
C-S4PM-2504試験の準備方法｜正確的なC-S4PM-2504
受験資料更新版試験｜最高のSAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects
関連資料

P.S. CertShikenがGoogle Driveで共有している無料かつ新しいC-S4PM-2504ダンプ：https://drive.google.com/open?
id=19bswvfkaOt-3697qwnva71kUa5v-oozu

私たちが提供するSAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects準備トレントは、精巧
にコンパイルされ、非常に効率的です。 C-S4PM-2504試験トレントを練習するのに20〜30時間しかかからず、
CertShiken試験に参加できます。 仕事などで忙しいほとんどのお客様。 ただし、C-S4PM-2504テスト準備を使用
する場合、短時間で試験を準備して試験内容をマスターするのにSAPそれほど時間は必要ありません。 彼らが
する必要があるのは、毎日学習して練習するのに1〜2時間を費やし、C-S4PM-2504テスト準備で簡単に試験に
合格することです。 試験に合格するための時間と労力はほとんどかかりません。

実際のC-S4PM-2504試験では常に緊張しており、実際の試験に適応するのは難しいと感じていますか？ 「は
い」と答えた場合、C-S4PM-2504試験クイズのソフトウェアバージョンを使用してみてください。 ソフトウェ
アバージョンは実際のテスト環境をシミュレートできるため、C-S4PM-2504試験ガイドのソフトウェアバー
ジョンが最適です。ソフトウェアバージョンごとにC-S4PM-2504試験の雰囲気を事前に感じることができま
す。

>> C-S4PM-2504受験資料更新版  <<

SAP C-S4PM-2504関連資料、C-S4PM-2504模試エンジン

さまざまな人々がさまざまな学習習慣を持っているという事実を踏まえて、3つのC-S4PM-2504トレーニング質
問バージョンをご案内します。さらに、C-S4PM-2504学習教材のデモを自由にダウンロードして検討すること
もできます。そのような試用に追加料金は発生しないことをお約束します。逆に、C-S4PM-2504試験問題のデ
モを試して、十分な内容を選択することを心からお勧めします。 C-S4PM-2504トレーニングガイドは、時間と
お金をかけて購入する価値があります。

https://drive.google.com/open?id=19bswvfkaOt-3697qwnva71kUa5v-oozu
https://www.mogiexam.com/C-S4PM-2504-exam.html
https://www.passtest.jp/C-S4PM-2504-exam.html
https://www.certshiken.com/C-S4PM-2504-shiken.html
https://www.passtest.jp/C-S4PM-2504-mondaishuu.html


SAP C-S4PM-2504 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

トピック 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

トピック 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects 認定 C-S4PM-2504 試験問題 (Q36-Q41):
質問  # 36 
How do you define the term Organizational Change Management?

A. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.
B. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
C. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to a
future state with focus on the added value for the impacted users.
D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational set- up with intended business benefits.

正解：A

質問  # 37 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer?
Note: There are 3 correct answers to this question.

A. Development system
B. Sandbox system
C. Starter system
D. Trial system
E. Test system

正解：B、C、E

解説：
The implementation of SAP S/4HANA Cloud Public Edition typically involves a three-systemlandscape to support different phases
of the project, including exploration, configuration, testing, and deployment. Each system serves a specific purpose in the SAP



Activate methodology.
* Option A: Sandbox systemCorrect. The Sandbox system is used for early exploration, prototyping, and testing customizations or
extensions. According to theSAP S/4HANA Cloud Public Edition Implementation Guide, "The Sandbox system provides a safe
environment for customers to explore SAP Best Practices, test configurations, and prototype extensions during the implementation
process."
* Option B: Starter systemCorrect. The Starter system is provisioned early in the implementation to demonstrate SAP Best Practice
processes during Fit-to-Standard workshops in the Explore phase. The SAP Activate Methodology Guidestates, "The Starter
system is used to showcase standard business processes and validate the solution fit during Fit-to-Standard workshops, enabling
customers to understand the SAP S/4HANA Cloud capabilities."
* Option C: Test systemCorrect. The Test system (also known as the Quality system) is used for integration testing, regression
testing, and user acceptance testing during the Realize phase. TheSAP S
/4HANA Cloud Testing Guidenotes, "The Test system is critical for validating configurations, integrations, and customizations before
deployment to the Production system."
* Option D: Trial systemIncorrect. A Trial system is used for evaluation or learning purposes, not for active implementation. TheSAP
S/4HANA Cloud Study Guideclarifies, "Trial systems are provided for customers to explore SAP S/4HANA Cloud but are not part
of the implementation landscape."
* Option E: Development systemIncorrect. In SAP S/4HANA Cloud Public Edition, there is no separate Development system;
development activities occur in the Sandbox or Test systems. TheSAP S/4HANA Cloud Implementation Guideexplains, "Unlike on-
premise systems, SAP S/4HANA Cloud Public Edition uses a streamlined landscape without a dedicated Development system,
leveraging Sandbox and Test systems for development tasks." Extract from Official Documentation:
* SAP S/4HANA Cloud Public Edition Implementation Guide(SAP Help Portal,https://help.sap.com):
"The three-system landscape for SAP S/4HANA Cloud Public Edition includes the Starter system for Fit-to-Standard workshops,
the Sandbox system for prototyping and exploration, and the Test system for validation and testing."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Starter system supports the Explore phase,
the Sandbox system enables experimentation, and the Test system is used for quality assurance in the Realize phase, forming the
core implementation landscape." Additional Context:
The three-system landscape (Starter, Sandbox, Test) is designed to support the cloud mindset of SAP S
/4HANA Cloud Public Edition, minimizing customizations and leveraging standard processes. The Starter system is temporary and
decommissioned after the Explore phase, while the Sandbox and Test systems persist through the implementation, with the Test
system transitioning to a Quality system for ongoing testing.
:
SAP Help Portal: SAP S/4HANA Cloud Public Edition Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Testing Guide: Details system roles in testing.
SAP S/4HANA Cloud Study Guide: Explains the three-system landscape.

質問  # 38 
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It is only suitable for large-scale, complex cloud deployments.
B. It supports an agile way of working.
C. It contains activities that help to enhance system performance.
D. It is aligned with the SAP Activate implementation methodology.
E. It is targeted at fostering fast and sustainable user adoption.

正解：B、D、E

解説：
SAP's Organizational Change Management (OCM) framework is designed to support the adoption of SAP S
/4HANA Cloud Public Edition, with specific characteristics that enhance its effectiveness in cloud implementations.
* Option A: It is aligned with the SAP Activate implementation methodology.Correct. The OCM framework is tightly integrated with
SAP Activate, ensuring change management activities align with project phases. TheSAP Activate Methodology Guidestates,
"SAP's OCM framework is fully aligned with the SAP Activate methodology, providing phase-specific change management activities
to support implementation success."
* Option B: It supports an agile way of working.Correct. The framework embraces agility, with iterative and flexible change
management practices. TheSAP S/4HANA Cloud OCM Guidenotes, "The OCM framework supports an agile approach, allowing
for iterative adjustments to change plans and stakeholder engagement throughout the project lifecycle."
* Option C: It is targeted at fostering fast and sustainable user adoption.Correct. The framework prioritizes rapid and lasting user
adoption to maximize systembenefits. TheSAP OCM Guideexplains,



"SAP's OCM framework is designed to foster fast and sustainable user adoption by engaging stakeholders early and providing
ongoing support to ensure long-term success."
* Option D: It is only suitable for large-scale, complex cloud deployments.Incorrect. The OCM framework is scalable and
applicable to projects of all sizes. TheSAP S/4HANA Cloud Study Guide clarifies, "SAP's OCM framework is flexible and suitable
for both small and large-scale cloud deployments, adapting to project complexity."
* Option E: It contains activities that help to enhance system performance.Incorrect. The OCM framework focuses on user adoption
and organizational transition, not system performance, which is handled by technical teams. TheSAP OCM Guidestates, "OCM
activities target people and processes, not technical system performance enhancements." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Organizational Change Management
framework is integrated with SAP Activate, supporting agile practices and targeting fast, sustainable user adoption across all project
phases."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "SAP's OCM framework is characterized by its
alignment with SAP Activate, agile methodology, and focus on rapid, sustainable user adoption to drive project success." Additional
Context:
The OCM framework's alignment with SAP Activate, agility, and adoption focus make it a robust tool for cloud projects, ensuring
that change management keeps pace with the rapid deployment cycles of SAP S
/4HANA Cloud.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM characteristics.
SAP OCM Best Practices: Outlines framework features.

質問  # 39 
Which of the following cloud services are available on SAP Business Technology Platform? Note: There are
3 correct answers to this question.

A. SAP Data Migration Cockpit
B. SAP HANA Cloud
C. SAP Master Data Governance
D. SAP Cloud ALM
E. SAP Integration Suite

正解：B、D、E

解説：
SAP Business Technology Platform (BTP) is a unified platform that provides a range of cloud services to support development,
integration, and analytics for SAP S/4HANA Cloud Public Edition and other SAP solutions.
* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM is available as a cloud service on SAP BTP, supporting application
lifecycle management. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM is a cloud service hosted on SAP Business
Technology Platform, providing project management, testing, and monitoring capabilities for SAP implementations."
* Option B: SAP HANA CloudCorrect. SAP HANA Cloud is a core database and data management service on SAP BTP.
TheSAP BTP Documentationexplains, "SAP HANA Cloud is a key service on SAP Business Technology Platform, offering
scalable database and data management capabilities for cloud applications."
* Option C: SAP Integration SuiteCorrect. SAP Integration Suite enables integration between SAP and non-SAP systems and is
part of SAP BTP. TheSAP Integration Suite Guideconfirms, "SAP Integration Suite is a cloud service on SAP Business Technology
Platform, providing tools for seamless integration across enterprise applications."
* Option D: SAP Master Data GovernanceIncorrect. SAP Master Data Governance is a separate application, not a BTP service,
though it can integrate with BTP. TheSAP S/4HANA Cloud Study Guide notes, "SAP Master Data Governance is an application,
not a native service on SAP BTP, though it leverages BTP for integration."
* Option E: SAP Data Migration CockpitIncorrect. The SAP Data Migration Cockpit is a tool within SAP S/4HANA, not a BTP
service. TheSAP S/4HANA Cloud Migration Guideclarifies, "The SAP Data Migration Cockpit is embedded in SAP S/4HANA
Cloud, not a service on SAP Business Technology Platform." Extract from Official Documentation:
* SAP BTP Documentation(SAP Help Portal,https://help.sap.com): "SAP Business Technology Platform hosts cloud services such
as SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite, enabling comprehensive support for SAP S/4HANA Cloud
implementations."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "SAP Cloud ALM, SAP HANA Cloud, and
SAP Integration Suite are key services on SAP BTP, providing lifecycle management, database, and integration capabilities for
cloud solutions." Additional Context:
SAP BTP's services like SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite are integral to extending and managing



SAP S/4HANA Cloud Public Edition, offering a scalable platform for innovation and integration. These services enhance the cloud
ecosystem, supporting the Intelligent Enterprise vision.
:
SAP Help Portal: SAP BTP Documentation (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BTP services.
SAP Integration Suite Guide: Outlines integration capabilities.

質問  # 40 
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To suggest new features in the SAP S/4HANA Cloud, Public Edition solution
B. To gather configuration values and validate solution fit
C. To ensure the appropriate level of business context for the Fit-to-Standard workshop
D. To reduce the need for customer involvement

正解：B、C

質問  # 41
......

我々の商品の質量を保証するために、専門家たちは商品の開発を研修しています。過去の試験のデータを基づ
いて、C-S4PM-2504問題集を開発しています。現在でも、問題集の更新に働いています。複数の更新を通し
て、今の的中率高いC-S4PM-2504問題集になりました。我々のC-S4PM-2504問題集で試験に合格することがで
きると信じています。

C-S4PM-2504関連資料 : https://www.certshiken.com/C-S4PM-2504-shiken.html
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BONUS！！！ CertShiken C-S4PM-2504ダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=19bswvfkaOt-3697qwnva71kUa5v-oozu

https://myportal.utt.edu.tt/ICS/icsfs/18586279-924d-46ac-9cba-e17d620c5f06.pdf?target=7f208aa1-abf9-4454-b4e3-220b438cf315
https://myportal.utt.edu.tt/ICS/icsfs/318476ed-35ba-435b-b02f-8584f3c210a9.pdf?target=b90b60d1-972b-442b-ab6c-3867fe4558ef
https://myportal.utt.edu.tt/ICS/icsfs/33caf6a2-9062-45f6-bc19-9b7e4918338c.pdf?target=592b0ff5-a8a3-49c7-b834-ad465b120f42
https://myportal.utt.edu.tt/ICS/icsfs/4aa6e9d8-cafa-4583-b2ca-61b7260ee1fb.pdf?target=4f5c32f4-7389-4a5c-84a5-58ab372eece3
https://myportal.utt.edu.tt/ICS/icsfs/765e67dd-4190-4087-9b7b-d3dc39393e4d.pdf?target=80f7d258-e476-42b3-b1de-de0d7e5218c3
https://myportal.utt.edu.tt/ICS/icsfs/822137a7-9f45-4766-9dd4-b264b7895894.pdf?target=a436204d-5fc9-4c42-b451-103cd0205796
https://myportal.utt.edu.tt/ICS/icsfs/96e0dd89-98c6-4685-80f0-f35c16a6e7b1.pdf?target=ab1e6d6b-97a0-4bc3-90b7-ae335eddfdd8
https://myportal.utt.edu.tt/ICS/icsfs/9f38f874-c02e-4ff7-a350-cce60991c78f.pdf?target=c9136a6d-8d29-4f3b-8adc-6268ba47308e
https://myportal.utt.edu.tt/ICS/icsfs/a5fd556b-7cf8-41eb-a181-41b54f9acbb2.pdf?target=5c0975b7-6edd-4036-9319-45d04b6c3e15
https://myportal.utt.edu.tt/ICS/icsfs/c1234e8a-0924-4ea4-97ad-083070ef833d.pdf?target=454dc727-966a-4138-b2d3-74973ac9b36a
https://myportal.utt.edu.tt/ICS/icsfs/38aaae5a-8fe2-42f9-96e0-9573c279fb3b.pdf?target=c42b7867-bb0f-4b2c-b735-8035732f9615
https://myportal.utt.edu.tt/ICS/icsfs/3d0c293b-a2e2-4028-a876-6f68e3c41b73.pdf?target=33e48234-7e9e-4d9b-9470-73b96ef3ef7d
https://myportal.utt.edu.tt/ICS/icsfs/7e2b144d-3d6b-4781-b3b8-71079ff96bff.pdf?target=f7131f2c-4586-4b28-9dba-43425b468412
https://myportal.utt.edu.tt/ICS/icsfs/ad6a2c9c-241a-430f-87cf-39166827cf90.pdf?target=bfca9f4e-6724-4970-865d-a613f0947280
https://myportal.utt.edu.tt/ICS/icsfs/b0f2f787-66d9-4eed-8288-3d648d67e0a7.pdf?target=a3edd15b-6514-40ec-a2a3-b913d56e357f
https://myportal.utt.edu.tt/ICS/icsfs/d732f105-9f78-4641-b8d0-23ab506f0207.pdf?target=0b1ea23b-a304-4c9f-a148-9827def9034f
https://myportal.utt.edu.tt/ICS/icsfs/de10e452-8c9c-474a-aafc-d1c863f829f7.pdf?target=99de32b0-a915-463b-a845-4a090a786186
https://myportal.utt.edu.tt/ICS/icsfs/e931ee44-eb57-4389-8634-f0a502e5b738.pdf?target=39442510-1a7f-45f7-989f-288465e99332
https://myportal.utt.edu.tt/ICS/icsfs/ec072dd1-15d9-4b34-8b0c-93ed05adcfe2.pdf?target=b45d7f6a-8cc4-446e-8935-44c7f757abd9
https://myportal.utt.edu.tt/ICS/icsfs/fa990d06-bd04-4841-a689-9ac64ac0fd40.pdf?target=662337f8-3484-497c-8780-5579eef02222
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897555
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898631
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898284
https://frvape.com
https://drive.google.com/open?id=19bswvfkaOt-3697qwnva71kUa5v-oozu

