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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team

FEw 21 coordination, stakeholder commumication, and change management. It evaluates the ability to lead project

activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on

aligning organizational goals with implementation strategies to ensure effective user adoption and project

success.

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

FEw 22 ¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,

scope definition, and the technical and finctional setup required for a successful implementation. The

candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption

tasks that align with customer-specific requirements.

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and

covers the structure and practical application of SAP Activate. It includes understanding the phases of the
FEY 23 methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects i85 C-S4PM-2504 X5k P 78 (Q36-Q41):

R #36
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

¢ B. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e C. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational set- up with intended business benefits.

Ef#: A

HM #37
Which of'the following systems are used to implement SAP S/4AHANA Cloud Public Edition for a customer?
Note: There are 3 correct answers to this question.

A. Development system
B. Sandbox system

C. Starter system

D. Trial system

E. Test system

Ef#: B. C. E

fEEL:
The implementation of SAP S/AHANA Cloud Public Edition typically involves a three-systemlandscape to support different phases
of the project, including exploration, configuration, testing, and deployment. Each system serves a specific purpose in the SAP



Activate methodology.

* Option A: Sandbox systemCorrect. The Sandbox system is used for early exploration, prototyping, and testing customizations or
extensions. According to theSAP S/4AHANA Cloud Public Edition Implementation Guide, '"The Sandbox system provides a safe
environment for custormers to explore SAP Best Practices, test configurations, and prototype extensions during the implementation
process."

* Option B: Starter systemCorrect. The Starter systemis provisioned early in the implementation to demonstrate SAP Best Practice
processes during Fit-to- Standard workshops in the Explore phase. The SAP Activate Methodology Guidestates, '"The Starter
system is used to showcase standard business processes and validate the solution fit during Fit-to-Standard workshops, enabling
customers to understand the SAP S/AHANA Cloud capabilities."

* Option C: Test systemCorrect. The Test system (also known as the Quality system) is used for integration testing, regression
testing, and user acceptance testing during the Realize phase. TheSAP S

/AHANA Cloud Testing Guidenotes, "The Test system s critical for validating configurations, integrations, and customizations before
deployment to the Production system."

* Option D: Trial systemIncorrect. A Trial systemis used for evaluation or learning purposes, not for active implementation. TheSAP
S/AHANA Cloud Study Guideclarifies, "Trial systens are provided for customers to explore SAP S/4AHANA Cloud but are not part
of the implementation landscape."

* Option E: Development systemIncorrect. In SAP S/4AHANA Cloud Public Edition, there is no separate Development systenn,
development activities occur in the Sandbox or Test systens. TheSAP S/4HANA Cloud Implementation Guideexplains, "Unlike on-
premise systers, SAP S/4AHANA Cloud Public Edition uses a streamlined landscape without a dedicated Development system,
leveraging Sandbox and Test systens for development tasks." Extract from Official Documentation:

* SAP S/AHANA Cloud Public Edition Implementation Guide(SAP Help Portalhttps:/help.sap.com):

"The three-system landscape for SAP S/AHANA Cloud Public Edition includes the Starter system for Fit-to-Standard workshops,
the Sandbox system for prototyping and exploration, and the Test system for validation and testing."

* SAP Activate Methodology Guide(SAP Commumity,httpsz//community.sap.com): "The Starter system supports the Explore phase,
the Sandbox system enables experimentation, and the Test system s used for quality assurance in the Realize phase, forming the
core implementation landscape." Additional Context:

The three-system landscape (Starter, Sandbox, Test) is designed to support the cloud mindset of SAP S

/AHANA Cloud Public Edition, minimizing customizations and leveraging standard processes. The Starter system is temporary and
decommissioned after the Explore phase, while the Sandbox and Test systems persist through the implementation, with the Test
system transitioning to a Quality system for ongoing testing,

SAP Help Portal: SAP S/4HANA Cloud Public Edition Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).

SAP S/AHANA Cloud Testing Guide: Details systemroles in testing,

SAP S/AHANA Cloud Study Guide: Explains the three-system landscape.

E Y #38
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. Tt is only suitable for large-scale, complex cloud deployments.
B. It supports an agile way of working.

C. It contains activities that help to enhance system performance.
D. It is aligned with the SAP Activate implementation methodology.
E. It is targeted at fostering fast and sustainable user adoption.

IEf@#: B. D. E

AR

SAP's Organizational Change Management (OCM) framework is designed to support the adoption of SAP S

/AHANA Cloud Public Edition, with specific characteristics that enhance its effectiveness in cloud implementations.

* Option A: It is aligned with the SAP Activate implementation methodology.Correct. The OCM framework is tightly integrated with
SAP Activate, ensuring change management activities align with project phases. TheSAP Activate Methodology Guidestates,

"SAP's OCM framework is fully aligned with the SAP Activate methodology, providing phase-specific change management activities
to support implementation success."

* Option B: It supports an agile way of working.Correct. The framework embraces agility, with iterative and flexible change
management practices. TheSAP S/AHANA Cloud OCM Guidenotes, '"The OCM framework supports an agile approach, allowing
for iterative adjustments to change plans and stakeholder engagement throughout the project lifecycle."”

* Option C: It is targeted at fostering fast and sustainable user adoption.Correct. The framework prioritizes rapid and lasting user
adoption to maximize systembenefits. TheSAP OCM Guideexplains,



"SAP's OCM framework is designed to foster fast and sustainable user adoption by engaging stakeholders early and providing
ongoing support to ensure long-term success."

* Option D: It is only suitable for large-scale, complex cloud deployments.Incorrect. The OCM framework is scalable and
applicable to projects of all sizes. TheSAP S/AHANA Cloud Study Guide clarifies, "SAP's OCM framework is flexible and suitable
for both small and large-scale cloud deployments, adapting to project conmplexity."

* Option E: It contains activities that help to enhance system performance.Incorrect. The OCM framework focuses on user adoption
and organizational transition, not system performance, which is handled by technical teams. TheSAP OCM Guidestates, "OCM
activities target people and processes, not technical system performance enhancements." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): '"The Organizational Change Management
framework is integrated with SAP Activate, supporting agile practices and targeting fast, sustainable user adoption across all project
phases."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "SAP's OCM framework is characterized by its
alignment with SAP Activate, agile methodology, and focus on rapid, sustainable user adoption to drive project success." Additional
Context:

The OCM framework's alignment with SAP Activate, agility, and adoption focus make it a robust tool for cloud projects, ensuring
that change management keeps pace with the rapid deployment cycles of SAP S

/AHANA Cloud.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM characteristics.

SAP OCM Best Practices: Outlines framework features.

B #39
Which of the following cloud services are available on SAP Business Technology Platform? Note: There are
3 correct answers to this question.

A. SAP Data Migration Cockpit
B. SAP HANA Cloud

C. SAP Master Data Governance
D. SAP Cloud ALM

E. SAP Integration Suite

IEf#: B. D. E

it

SAP Business Technology Platform (BTP) is a unified platform that provides a range of cloud services to support development,
integration, and analytics for SAP S/AHANA Cloud Public Edition and other SAP solutions.

* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM is available as a cloud service on SAP BTP, supporting application
lifecycle management. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM is a cloud service hosted on SAP Business
Technology Platform, providing project management, testing, and monitoring capabilities for SAP implementations."

* Option B: SAP HANA CloudCorrect. SAP HANA Cloud is a core database and data management service on SAP BTP.
TheSAP BTP Documentationexplains, "SAP HANA Cloud is a key service on SAP Business Technology Platform, offering
scalable database and data management capabilities for cloud applications."

* Option C: SAP Integration SuiteCorrect. SAP Integration Suite enables integration between SAP and non-SAP systens and is
part of SAP BTP. TheSAP Integration Suite Guideconfirms, "SAP Integration Suite is a cloud service on SAP Business Technology
Platform, providing tools for seamless integration across enterprise applications."

* Option D: SAP Master Data Governancelncorrect. SAP Master Data Governance is a separate application, not a BTP service,
though it can integrate with BTP. TheSAP S/AHANA Cloud Study Guide notes, "SAP Master Data Governance is an application,
not a native service on SAP BTP, though it leverages BTP for integration."

* Option E: SAP Data Migration CockpitIncorrect. The SAP Data Migration Cockpit is a tool within SAP S/AHANA, not a BTP
service. TheSAP S/AHANA Cloud Migration Guideclarifies, "The SAP Data Migration Cockpit is embedded in SAP SAHANA
Cloud, not a service on SAP Business Technology Platform." Extract from Official Documentation:

* SAP BTP Documentation(SAP Help Portal https:/help.sap.com): "SAP Business Technology Platform hosts cloud services such
as SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite, enabling comprehensive support for SAP S/AHANA Cloud
implementations."

* SAP Cloud ALM Documentation(SAP Commumity, https//community.sap.com): "SAP Cloud ALM, SAP HANA Cloud, and
SAP Integration Suite are key services on SAP BTP, providing lifecycle management, database, and integration capabilities for
cloud solutions." Additional Context:

SAP BTP's services like SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite are integral to extending and managing



SAP S/AHANA Cloud Public Edition, offering a scalable platform for innovation and integration. These services enhance the cloud
ecosystem, supporting the Intelligent Enterprise vision.

SAP Help Portal: SAP BTP Docurmentation (httpsz/help.sap.com).

SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/AHANA Cloud Study Guide: Details BTP services.

SAP Integration Suite Guide: Outlines integration capabilities.

H #40
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP

S/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

B. To gather configuration values and validate solution fit

C. To ensure the appropriate level of business context for the Fit-to-Standard workshop
D. To reduce the need for customer involverment

iEﬁ: B\ C
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