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I you are an axpetenced conlract managoemaent leader and you need lo make a fas?,
hisgh risk decision in an uncerain situation, whal is the best approach?

=inkuition
-Fact Il.";ejlr:tj

=Analysis
-Consultation - CORRECT ANSWER-Intuition

Whan pro-planning stralegies for making a decision, the leader should:
=Dispal assumplions that can negativaly aftoct hisfher leadership roka
-Assumie otivers think in a carain way
Provide no indication of hishaer posiion on the strategy as the leam deliberates
-Avoid the spotlight - CORRECT ANSWER-Dispal assumplions that can negatively
affect his/hor leadership role
A decisive leader s:
-Aggressive and compatent
~Compatant and affective
-Canfident and compatent
-Confiden] and effactive - CORRECT ANSWER-Confident and effective

The act of moving goods oul of one’s intemal organization 1o ancther arganization due
to loss of valu is:

-Trangition

-Disposal

invstment Recavery

-Dispasition - CORRECT ANSWER-Dispostion

The statement “The probability of a delivery fallure is only 10%, but the impact an our
mission would be cataslrophic” is an sxample of

Rizk mr:nj:;hun

-Camponants of rsk

-Risk management

-Probability analysis - CORRECT ANSWER-Components of risk

Which of the fellawing is not a responsibilly of Supply Chain Management?

Do you want to pass your exam with the least time? Our CPCM learning materials are high-quality, and you just need to spend 48
to 72 hours on learning, you can pass the exam successfully. What’s more, free demo for CPCM exam dumps is available, and you
can have a try before buying, so that you can have a deeper understanding of what you are going to buy. If you fail to pass the exam
by using CPCM Exam Braindumps, we will give you full refund, and no other questions will be asked. We have online and offline
chat service, and if you any questions for CPCM training materials, you can have a conversation with us.

The web-based CPCM practice test fiees you from the need for software installation. It is compatible with all operating systemns.
The web-based Certified Professional Contracts Manager (CPCM) practice test of requires no special plugins to function properly.
Customization of this format allows you to change settings of CPCM Practice Exans. This self-assessment CPCM practice exam
tracks your progress so you overcome your mistakes.
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Actual NCMA CPCM Test Pdf, New CPCM Test Notes

Today, the prevailing beliefis that knowledge is stepping-stone to success. By discarding outmoded beliefs, our CPCM exam
materials are update with the requirements of the authentic exam. To embrace your expectations and improve your value during your
review, you can take joy and challenge theCPCM Exam may bring you by the help of our CPCM guide braindumps. You will be
surprised by the high-effective of our CPCM study guide!

The CPCM certification is widely recognized as a mark of excellence in the field of contract management. Professionals who hold
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this certification have demonstrated a high level of expertise and knowledge in this field, and are recognized as leaders in the industry.
The CPCM Certification is particularly valuable for those working in government contracting, where it is often required or preferred
by employers.

NCMA Certified Professional Contracts Manager Sample Questions (Q152-
Q157):

NEW QUESTION # 152
What provides its users with a framework or a guide for improving their respective level of performance?

A. Contract Management Maturity Model
B. Capability Maturity Model

C. Enterprising Maturity Model

D. Performance Evaluation Model

Answer: A

NEW QUESTION # 153
include such things as inspection and acceptance, title transfer, force majeure, risk of loss, repudiation, warranties,
payment terms, contract changes, and termination.

A. Guiding Principles

B. Terms and conditions to address specific contract matters
C. General contracting concepts

D. Standards of Conduct

Answer: B

Explanation:

The correct answer is A (Terms and conditions to address specific contract matters) because, within the NCMA Contract
Management Body of Knowledge (CMBOK), terms and conditions are the specific contractual provisions that define the rights,
responsibilities, and obligations of the parties involved. These provisions address detailed aspects of contract execution and risk
allocation.

The itens listed in the question-such as inspection and acceptance, title transfer, force majeure, risk of loss, warranties, payment
terms, contract changes, and termination -are all classic examples of contractual clauses that govern how the contract is performed
and enforced. These terns ensure clarity in expectations, reduce ambiguity, and provide mechanisis for handling unforeseen events
or disputes.

Option B ( Standards of Conduct ) focuses on ethical behavior and professional responsibility, not contractual clauses. Option C (
Guiding Principles ) provides overarching governance and ethical frameworks but does not define specific contract provisions.
Option D ( General contracting concepts ) includes foundational knowledge such as legal principles and market considerations,
rather than detailed contract clauses.

CMBOK emphasizes that well-defined terms and conditions are essential for risk management, compliance, and successful contract
performance . They ensure that all parties understand their obligations and provide structured processes for managing changes,
resolving disputes, and completing the contract lifecycle efectively.

NEW QUESTION # 154
is a model law developed to standardize commercial contracting law among the states.

A. Commercial Code Form
B. Uniform Commercial Code
C. Uniform Code of Conduct
D. Commercial Credit Act

Answer: B

NEW QUESTION # 155
The attributes used to determine the product or service quality and procedural effectiveness, these attributes are called:
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A. Attributed criteria

B. Management criteria

C. Decision making criteria
D. Technical criteria

Answer: D

NEW QUESTION # 156

Scenario 4.0: 2 - "The Requirements of a Requirements Contract"

In 2019, the buyer awarded National Concrete Supply (NCS) the first of three consecutive contracts for concrete placement,
asphalt surface treatments, and pavement markings at one of its facilities. The first one- year contract had an option to extend
performance through April 30, 2022. The 2020 contract was a

"requirements type contract to be ordered on individual delivery orders." The scope of the contract required NCS to furnish all
labor, materials, equipment, transportation, traffic control, and supervision for construction and repair services. The contract
provided that services for concrete work would "include, but not be limited to" base course restoration, crack repair, joint reparr,
concrete headwalls, complete restoration, concrete curb and gutter, concrete porches, steps, and patios, slab jacking, concrete
sidewalks, rapid-set concrete repair, culverts and drainage structures, repair or construction of roads, airfield surfaces, walkways,
retaining walls, parking lots, and concrete footings.

The buyer reserved the right "to have work falling within the scope of the contract performed by in-house personnel, job order
contracting, or by another contract where concrete placement, asphalt surface treatment, or pavement marking is incidental to other
work." The 2020 contract also included clauses stating, among other things, that this was a requirements contract and that the
estimated quantities were not the buyer's total requirements, but only estimates of requirements exceeding quantities the buyer might
furnish within its own capabilities.
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Following expiration of the 2020 contract, the buyer entered into additional one-year contracts in 2022 and

2023. Based on the comparison table provided, the key changes were:

*2022: Added revisions to site work associated with the placement of concrete or asphalt; added a definition of "incident" as work
in, on, and up to a perimeter of 5 feet around the structure or item to complete work if its origin is within that 5-foot perimeter; no
change to contract description; no change to the clause stating the contract was a requirements-type contract.

*2023: Added ttems NCS would furnish, including engineering/layout, preparing subgrade to receive compacted crushed stone
base, and clear and grubbing; deleted the line reserving the buyer's right to have certain work performed by in-house personnel, job
order contracting, or another contract where concrete placement, asphalt surface treatment, or pavement marking was incidental to
other work; updated the contract description to state the contract was a "requirements type contract for construction

/repair of asphalt paverment, concrete pavement, pavement markings, and site preparation”; and replaced the clause with one stating
that the estimated quantities set forth in the 2023 contract, and the buyer's obligation to order under the 2023 contract, excluded
work that the buyer itself would perform

NCS claimed that during performance of the 2020, 2022, and 2023 contracts, the buyer diverted substantial portions of work within
the scope sections to other contractors and claimed lost profits under each contract.

Question:

‘What could the buyer have done to reduce its risk in this contract?

A. Ensure each construction contract that included any of the fimctions in this scope of work used sealed bidding,
B. Define the scope of work to only include tasks for which it planned to use NCS exclusively.

C. Used a cost-reimbursement pricing structure for each delivery order.

D. Only award contracts to sellers who qualify for small business set-asides.

Answer: B



Explanation:

The correct answer is B because, under NCMA CMBOK principles, risk in a requirements contract is closely tied to the scope
definition and exclusivity obligation . A requirements contract obligates the buyer to procure all actual requirements within the defined
scope exclusively from the contractor. Therefore, if the scope is written too broadly, the buyer may unintentionally restrict its
flexibility and increase exposure to breach of contract claims , as seen in this scenario.

By narrowly defining the scope of work to include only those tasks the buyer truly intended to procure exclusively from NCS, the
buyer could have reduced its risk. This would allow the buyer to retain flexibility to procure other related services outside that
defined scope without violating the exclusivity requirement.

Proper scope definition is a key risk mitigation strategy emphasized in CMBOK during both pre-award planning and post-award
admmistration .

Option A is unrelated to contractual risk allocation. Option C concerns procurement method, not risk tied to scope and exclusivity.
Option D changes pricing structure but does not address the fundamental issue of scope-driven exclusivity obligations .

CMBOK highlights that clear, precise scope definition is essential in requirements contracts to balance flexibility and obligation,
ensuring the buyer avoids unintended liability while maintaining effective contract performance.

NEW QUESTION # 157

You may previously think preparing for the CPCM practice exam will be full of agony; actually, you can abandon the time-
consuming thought from now on. Our CPCM exam question can be obtained within 5 minutes after your purchase and full of high
quality pomts for your references, and also remedy your previous faults and wrong thinking of knowledge needed in this exam As a
result, many custormers get manifest improvement and lighten their load by using our CPCM latest dumps. You won’t regret your
decision of choosing us. In contrast, they will inspire your potential. Besides, when conceive and design our CPCM Exam Questions
at the first begmnning, we target the aim customers like you, a group of exam candidates preparing for the exam Up to now, more
than 98 percent of buyers of our CPCM latest dumps have passed it successfully. Up to now they can be classified into three
versions: the PDF, the software and the app version. So we give emphasis on your goals, and higher quality of our CPCM test

guide.
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