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Questions (Q79-Q84):
NEW QUESTION # 79 
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Evaluating business value, complexity, and feasibility of automation
B. Building the automation and testing it
C. Creating documentation for project closure
D. Analyzing the As-Is process
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Answer: A

Explanation:
TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.
In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.
By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 80 
What does Automation Implementation Methodology ensure?

A. Consistent quality, faster and more reliable implementations, and quicker process handovers
B. Increased cost of automation with flexible timelines
C. Independent project execution with minimal team coordination
D. Inconsistent delivery quality with flexible tools

Answer: A

Explanation:
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 81 
What is the key responsibility of the Client Team Project Manager?

A. Overseeing infrastructure installation and configuration
B. Managing internal client-side processes and escalations
C. Writing automation code in UiPath Studio
D. Creating the Solution Design Document

Answer: B

Explanation:
TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.
Responsibilities include:
* Coordinating Subject Matter Experts (SMEs) and business stakeholders
* Communicating internal timelines and availability
* Facilitating approval processes for documents and deliverables
* Escalating and resolving client-side roadblocks
* Ensuring that the client team is aligned with project expectations
Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
communication from the client side.



NEW QUESTION # 82 
What is the primary responsibility of an Infrastructure Engineer in the UiPath Automation Implementation Methodology?

A. Managing User Acceptance Testing
B. Creating the Process Design Document
C. Developing automation workflows in Studio
D. Supporting infrastructure-related issues and integrating the UiPath Platform

Answer: D

Explanation:
AnInfrastructure Engineerplays a critical role in UiPath automation implementations, especially during the Kickoff stage. Their
primary responsibility is tosupport all infrastructure-related aspectsof the automation project. This includes setting up the necessary
components of the UiPath Platform, such asOrchestrator, robots,Studio, and any required integrations with the client's internal
systems.
Forexternal implementations, infrastructure engineers also coordinate with the client's IT and applications teams to ensure that UiPath
can be successfully embedded into the client's environment. They address security configurations, access provisioning, software
installation, and network requirements.
This role isbillableand typically short-term but essential for enabling a technically sound foundation for the automation. Without
proper setup, even the most well-designed automation cannot function as intended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development, UAT, and production environments.

NEW QUESTION # 83 
Which document is used to define how UAT will be conducted and by whom?

A. Access Control Matrix
B. Solution Design Document
C. User Acceptance Testing (UAT) Plan
D. Project Charter

Answer: C

Explanation:
TheUser Acceptance Testing (UAT) Planis the document that defineshow UAT will be conducted,who will participate, whattest
scenarioswill be used, and what constitutessuccess.
This plan typically includes:
* Roles and responsibilities during testing
* UAT schedule and timelines
* Test data and environment setup
* Test cases and expected outcomes
* Defect management and resolution protocol
The UAT Plan ensures astructured and coordinated approachto acceptance testing. It is typically prepared by theBusiness
AnalystandProject Manager, and is reviewed by both the Implementation and Client Teams to ensure alignment before testing
begins.

NEW QUESTION # 84
......
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