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Scrum Professional Scrum Product Owner III Sample Questions (Q18-Q23):

NEW QUESTION # 18
In order to ensure transparency, when must a new Increment be available?
(choose the best answer)

e A Atleast once a month.

e B. Before the release of Sprint.

e C. Bythe end of each Sprint.

e D. When the Product Owner expects it to be delivered.
e E. After QA confirmation.

Answer: C

Explanation:

Scrum Guide

An Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to all prior Increments and
thoroughly verified, ensuring that all Increments work together. In order to provide value, the Increment must be usable.

Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus supporting
empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review should never
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be considered a gate to releasing value.

NEW QUESTION # 19
In the context of Scrum, which of the following are considered feedback loops?
(choose all that apply)

A. Release planning

B. Sprint Retrospective
C. Sprint Review

D. Daily Scrum

Answer: B,C,D

Explanation:
Release planning is not an event in Scrum

NEW QUESTION # 20
As a Product Owner, what sources of mformation might be useful in helping you to consider the value of the product?
(choose all that apply)

A. The CEO.

B. Market and research reports.
C. The customers and users.

D. The Scrum Team members.
E. The Director of Sales.

Answer: A,B,C,D.E

Explanation:
Every role and topic listed could be helpful for the Product Owner to gain insights and obtain feedback

NEW QUESTION # 21
True or False: The ordering of the Product Backlog should NOT be influenced by software dependencies.

e A TRUE
e B FALSE

Answer: B

Explanation:
‘When working on software development, as it is complex work, the chances of having dependencies are very likely, and they can
create risks, so the ordering of the Product Backlog itens should consider dependencies as well

NEW QUESTION # 22
As a Product Owner, which of the following would help you minimize waste in managing the Product Backlog?
(choose the best two answers)

A. Ensure that Product Backlog itens are written in a clear and unambiguous way.

B. Have the Business Analyst manage the Product Backlog,

C. Ensure that the Product Backlog items include a detailed description of the technical solutions.
D. Only fully describe Product Backlog items when they are likely soon to be worked on.

Answer: A,D

NEW QUESTION # 23
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