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Ifyou PassdsureCert, Pass4sureCert can ensure you 100% pass Scaled Agile Certification SAFe-Agilist Exam. If you fail to pass
the exam, Pass4sureCert will full refund to you.

The SAFe-Agilist Certification Exam is a challenging exam that requires a significant amount of preparation and study. Candidates
need to have a thorough understanding of the SAFe framework and its various components to pass the exam SAFe 6 Agilist -
Leading SAFe (SA) (6.0) certification exam is designed to test the candidate's ability to apply agile principles and practices in a
large-scale project environment and to demonstrate their proficiency in agile leadership and team management.
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As is known to us, our company is professional brand established for compiling the SAFe- Agilist study materials for all candidates.
The SAFe-Agilist study materials from our company are designed by a lot of experts and professors of our company in the field. We
can pronise that the SAFe-Agilist study materials of our company have the absolute authority in the study materials market. We
believe that the study materials designed by our company will be the most suitable choice for you. You can totally depend on the
SAFe-Agilist Study Materials of our company when you are preparing for the exam

The SAFe-Agilist certification exam s a test of the candidate’s knowledge of the SAFe methodology, principles, and practices. It is
a challenging exam that requires a thorough understanding of the SAFe framework and its various components. SAFe- Agilist exam
is conducted online and consists of 45 multiple-choice questions. The candidate is allowed 90 minutes to complete the exam.
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To prepare for the SAFe Agilist certification exam, candidates can attend the Leading SAFe course, which is a two-day course that
covers all the topics that are covered in the exam. SAFe-Agilist course is designed to provide candidates with a comprehensive
understanding of Agile and Lean-Agile principles and practices, as well as practical guidance on how to implement them within their
organizations. SAFe-Agilist course is delivered by experienced Agile practitioners who have a deep understanding of Agile
methodologies and have successfully implemented them within their organizations.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q40-Q45):

NEW QUESTION # 40
User business value and time criticality are components of what?

A. Product Vision

B. Feature Acceptance Criteria
C. Story point estimation

D. Cost of Delay

Answer: D

Explanation:

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

NEW QUESTION # 41
What are two of the SAFe Core Values? (Choose two)

A. Flow

B. Relentless improvement
C. Program execution

D. Culture

E. Transparency

Answer: B,E

Explanation:

The four SAFe Core Values listed in the workbook are:

Alignment

Transparency

Respect for People

Relentless Improvement

"Transparency: Create a trust-based environment, communicate directly, turn mistakes into learning moments."
"Relentless Improvement: Build a problem-solving culture, reflect and adapt frequently."

NEW QUESTION # 42
What is one of the tools associated with Design Thinking?

A. Portfolio canvas

B. Behavior-driven development
C. Empathy maps

D. Set-based design

Answer: C

Explanation:
Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
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solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.

1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 43
What represents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The Lean budget Guardrails

B. The Portfolio Kanban

C. The Continuous Delivery Pipeline
D. The PI Planning process

Answer: C

Explanation:

The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teams continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:

Agile Product Delivery, Continuous Delivery Pipeline

NEW QUESTION # 44
What is one output of enterprise strategy formulation?

A. Portfolio Budgets

B. Portfolio Governance
C. Portfolio Canvas

D. Portfolio Vision

Answer: A

NEW QUESTION # 45
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