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OGBA-101 provides actual OGBA-101 Exam Questions to help candidates pass on the first try, ultimately saving them time and
resources. These questions are of the highest quality, ensuring success for those who use them. To achieve success, it's crucial to
have access to quality TOGAF Business Architecture Foundation Exam (OGBA-101) exam dumps and to prepare for the likely
questions that will appear on the exam. OGBA-101 helps candidates overcome any difficulties they may face in exam preparation,
with a 24/7 support team ready to assist with any issues that may arise.

Our OGBA-101 exam materials allow you to have greater protection on your dreams. This is due to the high passing rate of our
study materials. Our OGBA-101 study materials selected the most professional team to ensure that the quality of the OGBA-101
study guide is absolutely leading in the industry, and it has a perfect service system The focus and seriousness of our OGBA-101
Study Materials gives it a 99% pass rate. Using our products, you can get everything you want, including your most important pass
rate. Our OGBA-101 actual exam is really a good helper on your dream road.

>>New OGBA-101 Exam Bootcamp <<

Cost-Effective and Updated The Open Group OGBA-101 Dumps Practice
Material

With many advantages such as immediate download, simulation before the real exam as well as high degree of privacy, our OGBA-
101 actual exam survives all the ordeals throughout its development and remains one of the best choices for those in preparation for

OGBA-101 Exam. Many people have gained good grades after using our OGBA-101 real dumps, so you will also enjoy the good
results. Don’t hesitate any more. Time and tide wait for no man. Come and buy our OGBA-101 exam questions!

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.
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¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
opw Development Method (ADM), and the TOGAF Library.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q12-Q17):

NEW QUESTION # 12
Which of the following describes how business models are used within the TOGAF standard?

A. To tailor the enterprise architecture for the business.

B. To identify, classify, and mitigate risks to the business.

C. To help fornulate architecture and business principles.

D. To document the factors impacting the business migration plan.

Answer: C

Explanation:

Business models play a significant role in shaping the principles that guide both architecture development and business operations
within the TOGAF framework. Here's how:

* Understanding value creation:Business models articulate how an organization creates, delivers, and captures value. This
understanding inforns the development of architecture principles that support and enable value creation.

* Aligning architecture with business goals:By analyzing the business model, architects can identify the key drivers and priorities of
the business. This helps to formulate architecture principles that ensure the architecture aligns with the business goals and strategy.
* Defining desired behaviors:Business models often implicitly or explicitly define desired behaviors and ways of working within an
organization. These behaviors can be codified into business principles that guide decision-making and actions across the enterprise.
* Promoting consistency:Using the business model as a foundation for principles ensures consistency between the architecture and
the business strategy. This helps to avoid conflicts and ensures that the architecture supports the overall direction of the organization.

NEW QUESTION # 13
In which phase of the ADM cycle do building blocks become Implementation-specific?

A. Phase D
B. Phase E
C. Phase C
D. Phase B

Answer: B

NEW QUESTION # 14
Which of the following best describes a business capability?

e A It is an articulation of the relationships between business entities that make up the enterprise.

¢ B. Itis a qualitative statement of intent that should be met by the enterprise architecture capability developing the business
architecture.

e C. Itis a detailed description of the architectural approach to realize a particular solution.

e D. It delineates what a business does without an explanation of how, why, or where the capability is used.

Answer: D
Explanation:

According to the TOGAF Series Guide to Business Capabilities (Version 2), a business capability is defined as
"a particular ability or capacity that a business may possess or exchange to achieve a specific purpose or outcome" 4. A business
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capability delineates what a business does without an explanation of how, why, or where the capability is used4. A business
capability can be expressed as a verb phrase that indicates what function or service the capabilityprovides4. For example, some
possible business capabilities are "Manage Customer Relationships", "Deliver Products", or "Perform Financial Analysis".

NEW QUESTION # 15
Which of'the following best describes a business capability map?

¢ A The highest-level description of an organization, covering all missions and finctions of the business.

¢ B. A reference model that provides a ¢ onceptual definition of all the key building blocks within a business architecture

¢ C. A self-contained view of the business that is independent of organizational structure, business processes, systens and
applications.

¢ D. A holistic representation of capabilities, including end-to-end delivery value, and the relationships between these
capabilities.

Answer: D

Explanation:

A business capability map is a comprehensive representation that showcases an organization's abilities in a structured manner. It
identifies and illustrates the various business capabilities that allow the enterprise to finction and deliver value. These capabilities are
often defined independently of the organizational structure, processes, or technology, focusing instead on what the business does and
can do. This map encompasses the end-to-end value delivery and how different capabilities interrelate and support one another, thus
providing a holistic view of the business's flnctional abilities.

NEW QUESTION # 16
Which of the following can be used to help define information concepts in an information map?

A. Organization Map

B. Statement of business goals and drivers
C. Value streams

D. Stakeholder Map

Answer: C

Explanation:

Value streams can be used to help define information concepts in an information map5. A value stream is a representation of a
sequence of activities that create an overall result for a customer, stakeholder, or end userS. A value stream can help to identify the
information that is required, produced, consumed, or exchanged by each activity in the value stream. An information map can then
document and visualize the information concepts and their relationships.

NEW QUESTION # 17

Are you looking for the best study materials for the TOGAF Business Architecture Foundation Exam exam? Itexamguide is the only
place to go! You may be fully prepared to pass the TOGAF Business Architecture Foundation Exam (OGBA-101) test with their
comprehensive The Open Group OGBA-101 exam questions. Itexamguide provides the TOGAF Business Architecture Foundation
Exam (OGBA-101) Exam Questions and answers guide in PDF format, making it simple to download and use on any device. You
can study at your own pace and convenience with the The Open Group OGBA-101 PDF Questions, without having to attend any
n-person seminars. This means you may study for the OGBA-101 exam from the comfort of your own home whenever you want.
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