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most popular vendor in the market. We have engaged in this career for more than ten years and with our APM-PFQ Exam
Questions, you will not only get aid to gain your dreaming APM certification, but also you can enjoy the first-class service online.

Our experts are researchers who have been engaged in professional qualification APM Project Fundamentals Qualification (PFQ)
APM-PFQ exams for many years and they have a keen sense of smell in the direction of the examination. Therefore, with our
APM-PFQ Study Materials, you can easily find the key content of the exam and review it in a targeted manner so that you can
successfully pass the APM APM-PFQ exam.
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As we all know, time for preparing a exam is quite tight. Once you have signed up for the exam, you need to prepare. Therefore
improving the efficiency is quite necessary. Our APM-PFQ training materials include the main knowledge point of the exam, which
will help you to know the main knowledge. Besides the professionals check the APM-PFQ at time, it can ensure the accuracy of the
answers. Therefore, please make it easy to use the APM-PFQ training materials freely.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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Topic 2
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 3
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 4
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q109-
Q114):
NEW QUESTION # 109 
Which of the following is not a key element of project scope management?

A. Control outputs
B. Share outputs.
C. Define outputs.
D. Identify outputs.

Answer: B

NEW QUESTION # 110 
Which type of projects needs to consider environmental constraints?

A. All but IT projects.
B. Construction and petrochemical projects only.
C. All projects.
D. Construction projects only.

Answer: C

NEW QUESTION # 111 
As part of the risk management process the capture of threats and
opportunities to the project objectives are referred to as:

A. risk identification.
B. risk exposure.
C. risk avoidance.
D. risk assessment.

Answer: A

NEW QUESTION # 112 
Which of the following is an activity in a typical configuration management process?

A. Identification.
B. Justification.



C. Registration.
D. Evaluation.

Answer: A

NEW QUESTION # 113 
Which of the following role is primarily responsible for defining goals and creating vision for the operability of the project's outputs?

A. User.
D Business case owner.
B. Project sponsor
C. Product owner.

Answer: C

NEW QUESTION # 114
......
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