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Scrum Professional Scrum Product Owner II Sample Questions (Q57-Q62):
NEW QUESTION # 57 
How much of the Sprint Backlog must be defined during Sprint Planning?
(choose the best answer)

A. All of the potential work. Sprint Planning is not over until 100% of the work is identified and estimated.
B. Enough so the Developers can create a forecast of what they can do during the Sprint.
C. Just enough tasks for the Scrum Master to be confident in the Developer's understanding of the Sprint.
D. Just enough to understand design and architectural implications.

Answer: B

Explanation:
The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal1. The Sprint Backlog is a forecast by the Developers about what functionality will be in the next Increment
and the work needed to deliver that functionality into a
"Done" Increment2. The Sprint Backlog is a plan with enough detail that changes in progress can be understood in the Daily Scrum2.
The Developers modify the Sprint Backlog throughout the Sprint, and the Sprint Backlog emerges during the Sprint. This emergence
occurs as the Developers work through the plan and learn more about the work needed to achieve the Sprint Goal2. The Sprint
Backlog is not a commitment to deliver a fixed scope of work, but rather a forecast of what the Developers believe they can do in
the Sprint3. Therefore, the Sprint Backlog does not need to be fully defined during the Sprint Planning, but only enough so the
Developers can create a realistic forecast of what they can do during the Sprint. References: 1:
Sprint Backlog, 2: The Scrum Guide, 3: Commitment vs. Forecast

NEW QUESTION # 58 
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

A. The Product Owner.
B. The Scrum Team.
C. The Developers.
D. The Project Manager.

Answer: C

Explanation:
In Scrum, the Sprint Backlog is a living artifact that evolves throughout the Sprint as the team gains new insights. The responsibility of
updating the Sprint Backlog lies exclusively with the Developers, as they are the ones executing the work.
Roles and Responsibilities:
* Developers:
* They are solely responsible for creating, managing, and updating the Sprint Backlog.
* They continuously update it as they learn more about the work needed to achieve the Sprint Goal.
* Any changes, additions, or deletions to the Sprint Backlog are determined by the Developers based on new information.
* Product Owner:
* The Product Owner is responsible for managing the Product Backlog, not the Sprint Backlog.
* However, they collaborate with Developers if the scope of the Sprint Backlog needs renegotiation.
* They prioritize product value but do not directly modify the Sprint Backlog.
* Scrum Team:
* The term Scrum Team includes the Developers, Product Owner, and Scrum Master.
* While they collaborate, only the Developers make changes to the Sprint Backlog.
* Project Manager:
* Scrum does not define a Project Manager role.
* Traditional project management responsibilities are distributed across the Scrum roles.
* The Developers are self-organizing, meaning they do not need external direction to update their plan.
Key Scrum Guide Principles Supporting This:
* The Sprint Backlog is a plan by and for the Developers.
* The Developers own and manage their work throughout the Sprint.
* The Sprint Backlog is adapted daily to reflect progress toward the Sprint Goal.



* No one else, including the Product Owner or Scrum Master, is allowed to modify the Sprint Backlog.
Conclusion:
Only the Developers have the authority to update the Sprint Backlog during a Sprint. This ensures that they maintain ownership of
their work and adapt as necessary to successfully achieve the Sprint Goal.

NEW QUESTION # 59 
Which of the following might be considered when ordering Product Backlog items?
(choose all that apply)

A. Dependencies to other products.
B. Value of Product Backlog items.
C. Dependencies between Product Backlog items.
D. Cost of implementation.
E. Cost of delay.

Answer: A,B,C,D,E

Explanation:
According to the PSPO II guide and Scrum.org competencies, when ordering Product Backlog items, a Product Owner should
consider various factors to maximize the value of the work done by the Scrum Team.
These factors include:
A: Dependencies to other products: Recognizing dependencies to other products is crucial for the Product Owner to ensure that the
Scrum Team is working on items that can be completed and deliver value without being blocked by external dependencies.
B: Value of Product Backlog items: The primary role of a Product Owner is to maximize the value delivered by the Scrum Team,
and ordering items based on their value is a fundamental aspect of this responsibility.
C: Dependencies between Product Backlog items: Understanding and managing dependencies between Product Backlog items
helps in planning Sprints more effectively, ensuring that the team is working on items in a logical sequence.
D; Cost of delay: The cost of delay is a critical economic factor that influences the ordering of Product Backlog items. Items that
would result in a higher cost if delayed should be prioritized.
E: Cost of implementation: While value maximization is the goal, the cost of implementation cannot be ignored. Balancing the cost
and the expected value is essential for effective Product Backlog management.
These considerations are in line with the Scrum.org Professional Scrum competencies, particularly under
'Managing Products with Agility', where it's emphasized that Product Owners should have a deep understanding of market value,
product feasibility, and the importance of making trade-offs to maximize value.

NEW QUESTION # 60 
Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values.
What can the value of openness affect? (choose the best answer)

A. All of the above
B. Time to market
C. Collaboration efforts.
D. Trust from stakeholders.
E. Team member happiness.
F. Level of product quality.

Answer: A

NEW QUESTION # 61 
What questions would an organization ask in order to evaluate Current Value? (choose all that apply)

A. How happy are users and customers today? Is their happiness improving or declining?
B. How happy are your employees? Is their happiness improving or declining?
C. What prevents customers or users from benefiting from that innovation?
D. How fast can you deliver new value to customers?
E. How happy are your investors and other stakeholders? Is their happiness improving or declining?



Answer: A,B,E

NEW QUESTION # 62
......
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