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We have a large number of regular customers exceedingly trust our IIBA Agile Analysis Certification practice materials for their
precise content about the exam. You may previously have thought preparing for the IBA-AAC practice exam will be full of agony,
actually, you can abandon the time-consuming thought from now on. Our practice materials can be understood with precise content
for your information, which will remedy your previous faults and wrong thinking of knowledge needed in this exam. As a result, many
customers get manifest improvement and lighten their load by using our [IBA-AAC practice materials. Up to now, more than 98
percent of buyers of our practice materials have passed it successfully. [IBA-AAC practice materials can be classified into three
versions: the pdf, the software and the app version. So we give emphasis on your goals, and higher quality of our [IBA-AAC
practice materials.

[IBA Agile Analysis Certification (AAC) is a valuable credential for business analysts who want to demonstrate their knowledge and
skills in agile practices and principles. [IBA Agile Analysis Certification certification exam tests candidates on their understanding of
the Agile Extension to the Business Analysis Body of Knowledge (BABOK) and their ability to apply agile methodologies, practices,
and techniques in real-world scenarios. [IBA Agile Analysis Certification certification can help professionals stay relevant and
competitive in today’s fast-paced business environment, as well as open up new career opportunities and increase earning potential.
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We have a large number of regular custormers exceedingly trust our [IBA Agile Analysis Certification practice materials for their
precise content about the exam. You may previously have thought preparing for the IBA-AAC practice exam will be full of agony,
actually, you can abandon the time-consuming thought from now on. Our practice materials can be understood with precise content
for your information, which will remedy your previous faults and wrong thinking of knowledge needed in this exam. As a result, many
customers get manifest improverment and lighten their load by using our [IBA-AAC practice materials. Up to now, more than 98
percent of buyers of our practice materials have passed it successfully. [IBA-AAC practice materials can be classified into three
versions: the pdf, the software and the app version. So we give emphasis on your goals, and higher quality of our [IBA-AAC
practice materials.

IIBA-AAC exam covers various topics related to agile analysis, including agile methodologies, principles and practices, agile
frameworks, value-driven delivery, stakeholder engagement, and adaptive plamming. [IBA-AAC exam is designed to test the
candidate's ability to apply agile principles and practices to business analysis activities, such as eliciting requirements, analyzing data,
and facilitating commumication between stakeholders. [IBA-AAC Exam s also intended to assess the candidate's knowledge of agile
tools and techniques, such as user stories, backlog grooming, and sprint planning.

IIBA Agile Analysis Certification Sample Questions (Q140-Q145):

NEW QUESTION # 140
The team is identifying people who can provide in-depth and detailed feedback regarding the solution and who will have direct
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interaction with the solution. This is considered part of the following BA Task:

A. Plan Iteration Delivery

B. Plan Business Analysis Governance
C. Plan Stakeholder Engagement

D. Plan Business Analysis Approach

Answer: C
Explanation:

Planning Stakeholder Engagement is a critical task that nvolves identifying the right individuals to participate in the agile process. The
goal is to find stakeholders who can provide specific, detailed feedback and who will be the primary users of the final solution. In an
agile environment, direct interaction between the delivery team and these stakeholders is essential for validating assumptions and
refining the product backlog.

By planning how and when to engage these individuals, the practitioner ensures that the feedback loop is efficient and that user needs
are captured accurately. Effective engagement planning fosters collaboration, builds trust, and ensures that the solution being
developed is human-centric. This proactive involvement of the right people reduces the risk of rework and ensures that the delivered
increments truly meet customer expectations.

NEW QUESTION # 141
A team discussion focuses on six key terms. These six terms have a common meaning and are used to discuss both business analysis
and its relationship with common termmology. These terms are described in the:

A. Stakeholder Map

B. Strategic Plan

C. Business Analysis Core Concept Model
D. Business Analysis Scope Model

Answer: C

Explanation:
Explanation/Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf (18)

NEW QUESTION # 142

During a project to improve efficiency at a customer service center, the product owner has established that a
15% improvement from the start on each of a specific set of 5 measures is the target for a particular initiative.
They meet this goal and move on to a new initiative. Having a metric and a target helped them do what activity?

A. Prioritize the next initiative

B. Determine if the need is satisfied

C. Assess stakeholder compliance

D. Analyze to determine what is valuable

Answer: D

Explanation:
Explanation

NEW QUESTION # 143
While discussing the initiative, the team considers cancelling the remaining work. This is an example of the following agile business
analysis principle:

A. See the whole

B. Get real using examples

C. Understand what is doable

D. Stimulate collaboration and continuous improvement



Answer: A

Explanation:

The decision to cancel remaining work on an initiative is a direct application of the "' See the Whole " principle. This
principle encourages the team to look beyond local tasks and consider the entire system and the overarching goals of the
organization. If the team determines that the desired value has already been achieved or that the remaining components will not
provide sufficient additional benefit to justify the cost, they must have the courage to stop. " Seeing the Whole " allows the team to
recognize that continuing a low-value initiative is a waste of organizational resources that could be better utilized elsewhere. This
holistic view ensures that the enterprise portfolio remains optimized for value delivery and that the tean's efforts are always aligned
with the most significant needs of the business.

NEW QUESTION # 144

In the past, a team has been unable to deliver solutions in a timely manner and they feel this is due to the customer being unable to
decide what they want. The team has decided to ask the customer to "sign-off" on their requirements. This violates the following
value statement:

A. Individuals and interactions over process and tools

B. Prioritizing outputs over outcomes

C. Working solutions over comprehensive documentation
D. Customer collaboration over contract negotiation

Answer: B

NEW QUESTION # 145
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