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CIPS Supplier Relationships 52 % L4M6 45k 88 (Q225-Q230):

H #225
A comprehensive approach to managing the termination of a contractual relationship would include ...

A. Attacking the personalities, not the problem

B. Setting remedies and compensation for contractual breaches
C. Setting aside the value of existing work done by both parties
D. Giving qualitative feedback only

Ef#: B

fEEL:
Comprehensive and Detailed Explanation:
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Effective contract termination involves addressing any breaches through agreed-upon remedies and compensation. This ensures that
both parties are treated fairly and that any disputes are resolved in accordance with the contract terms.

Reference:

CIPS LAM6 Study Guide

H M #226
Which of'the following are not stages of team development? Select TWO.

A. Achieving

B. Mourning
C. Adjourning
D. Forming
E. Accepting

_EE%: A\ E

R -

This question is very, very similar to a real exam question and is a really mean one. The CIPS study guide describes stages of team
development as forming, storming, norming and performing. Of those listed in the book only forming is listed above. What the
textbook fails to tell you is that some people add on two additional stages to this model which are mourning and adjourning. 1
strongly recommend doing some further reading on this (it's called the Tuckman Group Development Model) as it comes up a lot in
the exam and the study guide doesn't really go into enough detail.

R #227
A comprehensive approach to managing the termination of a contractual relationship would include ...

e A Attacking the personalities, not the problem

¢ B. Setting remedies and compensation for contractual breaches
e (. Setting aside the value of existing work done by both parties
¢ D. Giving qualitative feedback only

IEf#: B

fi .-
Effective termination includes remedies and compensation to address any contractual breaches, ensuring fairmess and compliance
with legal and ethical obligations.

B #228

The Queen Victoria is a traditional British pub which serves a range of alcoholic beverages. It has a partnership relationship with a
local brewery which supplies several types of beer and cider. Logistics is a key concern for the Queen Victoria as deliveries must be
made when there is room in the cellar to store the barrels of beer and cider. In what ways could the logistics risk be reduced?

A. Sharing up-to-date information

B. Using several suppliers instead of one
C. Batch ordering

D. Issuing POs electronically.

IEf#: A

AR :

The logistics risk can be reduced by 'Sharing up-to-date information'. Ifthe Pub tells the supplier when it's running low, they can then
time the deliveries more accurately.

P. 136. A lot of the questions on the

"Partnerships' chapters of the book are common-sense questions like this. It involves reading thequestion and using logic, rather than
relying on your knowledge of procurement. If you found this question easy - that's a good sign for the exam.



R #229
‘Which of the following relationship types are characterised by low levels of trust? Select TWO options

A. Partnership

B. Adversarial(Correct)
C. Outsourced

D. Armis Length

¢ E. Single- Sourced

IE%: B\ D

TR
Adversarial and Arm's Length relationships have low levels of trust. Single Source, Partnership and Outsourcing require high level of
trust. See p.5 for the Supplier Relationship Spectrum

B #230
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