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Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

fEY 72

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

ey 273

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

fEYy 74

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engmeering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

feEYZ5

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It intfroduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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HME #78
Which of the following metrics relates to The Third Way?

A. Change cycle times

B. Change fail rate

C. Hypothesis or experiments log
D. Change lead times

EfE: C

A -

TheThird Waymn DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where tears test
hypotheses, take calculated risks, and learn from both successes and failures.

Ahypothesis or experiments logdirectly supports this principle by capturing;

* The changes or experiments attempted

* The hypothesis behind them

* The results and insights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation
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Regardless of structure, what should a DevOps team NOT be?

A. Flat

B. Continuously engaged

C. Balanced in terms of people and automation skills
D. Isolated

IEfE: D

AR

A core goal of DevOps is toeliminate isolationbetween roles, teans, and departments. Isolated teans-cut off from other parts of the
value streamcreate bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance
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An organization has identified they have a culture of blame where people are fearful of failure and lack the courage to try new things.
What can they do to encourage more courageous and experimentational behaviors?

A. Sharing is inhibited

B. Identify and punish the people that make mistakes
C. Build rituals that reward risk taking

D. Bothbandc

Ef#: C

TR

Ablame cultureis toxic and inhibits innovation. DevOps encourages a culture where risk-taking and experimentation are rewarded,
not punished.

Organizations should "build rituals that reward risk taking"-examples include celebrating "fast failures" and running blameless post-
mortens.

Extract-style reference:

"Encourage a culture where failure is seen as a learning opportunity, not a cause for punishment. Rituals that reward risk-taking foster
innovation and create psychological safety."

-DevOps Handbook

DevOps Foundation v3.6 (Cultural Principles section) advocates psychological safety, learning from failure, and reward systens that
incentivize experimentation.

HH #81

A healthcare organization's software developers have been practicing agile development techniques and have been able to make new
features available at the end of every two-week sprint cycle. But the set-up of the production processes and infrastructure means
that they have to deploy to live every quarter.

Why would DevOps be a solution to their problems?

e A IT Operations have been left behind

e B. It will break the cadence between development and IT operations
e C. DevOps is focused on software development

e D. DevOps is the sane as agile

EfE: A

fi .-

When developers practice agile but operations is slow to deploy, it means I'T Operations have not kept pace- classic "left behind"
scenario. DevOps ains to align development and operations, breaking down barriers and enabling faster, safer, and more frequent
deployments. DevOps is not only about development (B is incorrect), does not break cadence but instead aligns it (C is incorrect),
and is not the same as agile but complements it (D is incorrect).

Reference:DevOps Foundation v3.6 syllabus section 1.5; The Phoenix Project; Accelerate.

E R #82
What is "Cycle Time"?

e A. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog

e B. The time taken froma code commit to completing tests and being ready for continuous delivery

e C. The time it takes for a requirement to go from the product backlog to live

e D. The time it takes firoma story to go fiom 'in progress' to 'done’'

IEf@E: D

A -

Cycle Timein Agile and DevOps measures the time taken for work to move fiom thestart of active work ("in progress") to
completion (""done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.



Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improverment by highlighting delays within active work.

References:

PeopleCert DevOps Foundation v3.6 - Flow Metrics

Accelerate- Difference Between Lead Time and Cycle Time
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