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APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Resource, Scheduling, and Optinisation in a Project: This topic delves nto the purpose of
Topic 1 scheduling, critical path analysis, and milestones. It also defines the term time boxing.

e Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terns hybrid life cycle and 'extended

Topic 2
ope project life cycle.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 3 stating the differences between a project and business as usual. It also covers defining 'project

management’ and its key purpose.
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¢ Understand Comnumnication in the Context of a Project: The topic focuses on the advantages and
Topic 4 disadvantages of different communication methods.

e Understand Leadership and Teanwork within a Project: This topic defines the term leadership and
Topic 5 explains how a project team leader can influence team performance.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 6
ol management plan, the purpose, and the typical content of a business case.
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Valid APM-PFQ Vce - APM-PFQ Valid Exam Questions

Our APM-PFQ exam guide can stand the test of market as well as customers of various needs with passing rate up to 98 to 100
percent, which is a strong proof that attest to their efficacy. OurAPM-PFQ practice materials can provide the evidence of your
working proficiency, and the high-efficiency of them are provided by our company can effectively advance your pace of making
progress and speed up your pace of reviving it. So our APM-PFQ Practice Engine is your ideal choice.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q299-
Q304):

NEW QUESTION # 299
Which of the following should happen as soon as a change has been approved?

A. Update lessons learned.
B. Update the risk regjster.

C. Update change log,
D. Update the issue log,

Answer: D

NEW QUESTION # 300
Scope management in an iterative life cycle would ensure that:

A. all stakeholders get what they want from the project.

B. areas of'the project that will be delivered are fully agreed

C. the scope is identified at a deeper level in the project.

D. the must have' requirements are given the top priority for delivery.

Answer: D

NEW QUESTION # 301
In order to be defined as an issue, which of the following conditions must be satisfied?

A. It must have happened because of an identified risk.

B. The project manager nust be able to resolve it.

C. It must result in a set tolerance being exceeded.

D. The project team must be able to deal with it internally.

Answer: C

NEW QUESTION # 302
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What is a likely benefit of re-estimating throughout the project life cycle?

A. Reduction in contingency reserves are achieved.

B. Overall project duration is reduced.

C. The project will be much more economically viable.
D. The business case is justified to a greater degree.

Answer: A

NEW QUESTION # 303
Which of the following statements about estimating is true?

A. Post project reviews are a prime source of estimating data.

B. An estimated cost for a project must be 10 per cent to be any use

C. If you cannot estimate task durations to within 20 per cent there is no point in developing a schedule.

D. The project manager should always add 10 cent to peoples duration estimates to allow for natural optimism

Answer: A

NEW QUESTION # 304

If'you also need to take the APM-PFQ exam and want to get the related certification, you can directly select our study materials.
We can promise that our APM-PFQ study question has a higher quality than other study materials in the market. If you want to
keep making progress and transcending yourself, we believe that you will harvest happiness and growth. So if you buy and use the
APM-PFQ test dump from our company, we believe that our study materials will make study more interesting and colorfill, and it
will be very easy for a lot of people to pass their exam and get the related certification if they choose our APM-PFQ Test Dump and
take it into consideration seriously. Now we are willing to introduce the APM-PFQ exam reference guide from our company to you
in order to let you have a deep understanding of our study materials. We believe that you will benefit a lot from our APM-PFQ
study question.
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