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A #68
Which of the following is NOT a benefit of using a Kanban board?

A. Tt defines policies and procedures

B. It enables people to work collaboratively
C. It reduces work in progress

D. It reduces idle time and waste

EfE: A

L2

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

HH #69
What is "Cycle Time'?

e A. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog

e B. The tine it takes for a requirement to go from the product backlog to live

e C. The time taken froma code commit to conpleting tests and being ready for continuous delivery

e D. The time it takes firoma story to go fiom 'in progress' to 'done’'

IEf#: D

A -
Cycle Timein Agile and DevOps measures the time taken for work to move fiom thestart of active work ("in progress") to
completion (""done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.


https://www.jpshiken.com/DevOps-Foundation_shiken.html
https://www.passtest.jp/Peoplecert/DevOps-Foundation-shiken.html

BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.

Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improverment by highlighting delays within active work.

References:

PeopleCert DevOps Foundation v3.6 - Flow Metrics

Accelerate- Difference Between Lead Time and Cycle Time

HMA #70

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of'the following strategies would NOT help them manage their toolchain evolution moving forwards?

¢ A. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

¢ B. Telling all development teams they must immediately migrate to a standard set of tools dictated by IT Operations

e C. Using sensible defaults to guide teans' choices

¢ D. Making the DevOps toolchain available self-service

Ef#: B

A -

Forcing all development teams toimmediately migrateto a standard set of tools dictated by I'T Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teans to choose what fits their needs while moving
toward sensible defaults and integration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

* 1T Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforns with sensible defaults, supporting but not constraining teams."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

ZR#71
Which of'the following is NOT a dimension of transformational leadership?

A. Vision

B. Coercive communication
C. Personal recognition

D. Intellectual stimulation

IEf#: B
e e«

Coercive communication(using force or threat) isnota transformational leadership dimension.

Transformational leaders:

* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster intrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6



R #72
Which of the following is NOT a reason business is interested in DevOps?

A. DevOps must automate all the things

B. IoT is rapidly increasing

C. Customrers value outcomes, not products
D. Intelligent data must drive direction quickly

EfE: A
RN -

Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.

* A: The growth of ToT requires scalable, automated, and reliable delivery processes.

* B: Fast, intelligent decision-making is needed to respond to market changes.

* D: The shift toward valuing customer outcomes over products is central to modern service delivery.

However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- automating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase complexity, and reduce adaptability.

References:

PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps

The DevOps Handbook- Automation Principles

Accelerate- Strategic Use of Automation
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