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httpsv/drive.google.convopen?id=1bIFKiigx6mhyiHW2E-GNc8JoOVFHP W-

Zertpruefing ist eine erstklassig Website zur PMI PMI-CPMAI Zertifizierungspriifung. Die Produkte von Zertpruefung helfen
denjenigen, die keine umfassenden IT-Kenntnisse besitzen, die PMI PMI-CPMAI Priifung zu bestehen. Wenn Sie die Produkte von
Zertpruefing in den Warenkorb schicken, wirden Sie viel Zeit und Energie ersparen. Die PMI PMI-CPMAI Schulungsunterlagen
von Zertpruefung werden von den Fachleuten tiefintensiv bearbeitet. Die allen sind von guter Qualitt.

PMI PMI-CPMALI Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Operationalizing Al (Phase VI): This section of the exam measures the skills of an Al Operations Specialist

and covers how to integrate Al systens into real production environments. It highlights the importance of
governance, oversight, and the continuous improvement cycle that keeps Al systers stable and effective
over time. The section prepares learners to manage long term Al operation while supporting responsible
adoption across the organization.

Thema 2

Testing and Evaluating Al Systens (Phase V): This section of the exam measures the skills of an Al Quality
Assurance Specialist and covers how to evaluate Al models before deployment. It explains how to test
performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with
project goals. Candidates learn how to validate models responsibly while maintaining transparency and

reliability. }

Them 3

Identifying Data Needs for Al Projects (Phase II): This section of the exam measures the skills of a Data
Analyst and covers how to determine what data an Al project requires before development begmns. It
explains the importance of selecting suitable data sources, ensuring compliance with policy requirements,
and building the technical foundations needed to store and manage data responsibly. The section prepares
candidates to support early data planning so that later Al development is consistent and reliable.
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o The Need for Al Project Management: This section of the exam measures the skills of an Al Project
Manager and covers why many Al initiatives fail without the right structure, oversight, and delivery
approach. It explains the role of iterative project cycles in reducing risk, managing uncertainty, and ensuring

Thema 4 that Al solutions stay aligned with business expectations. It highlights how the CPMAI methodology

supports responsible and effective project execution, helping candidates understand how to guide Al

projects ethically and successfilly from planning to delivery.

¢ Iterating Development and Delivery of Al Projects (Phase IV): This section of the exam measures the skills
of'an Al Developer and covers the practical stages of model creation, training, and refinerment. It

Therma 5 mtroduces how iterative development improves accuracy, whether the project nvolves machine learning

models or generative Al solutions. The section ensures that candidates understand how to experiment,

validate results, and move models toward production readiness with continuous feedback loops.

¢ Managing Data Preparation Needs for Al Projects (Phase III): This section of the exam measures the skills

of a Data Engineer and covers the steps involved in preparing raw data for use in Al models. It outlines the
Therm 6 need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.
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103. Frage

A capital markets firmis exploring the use of Al to enhance its trading algorithms. The firm expects the Al solution will increase
trading accuracy and profitability. The project manager needs to create a business case to justify the Al investment.

‘Which method will provide results that meet the firmis goals and objectives?

A. Developing a financial impact assessment
B. Consulting with Al vendors

C. Conducting a market trend analysis

D. Performing a scenario analysis

Antwort: A

Begriindung;

Within PMI-CPMAT's treatment of Al business cases, the core expectation is that the project manager demonstrates clear,
quantifiable value aligned with organizational goals. For a capital markets firm whose objectives are improved trading accuracy and
profitability, the most suitable method is to develop a financial impact assessment that translates Al benefits into measurable financial
terms. This assessment typically compares the current trading performance (baseline) with projected Al-enhanced performance,
estimating impacts on revenues, margins, risk-adjusted returns, and operational costs.

PMI's Al-oriented business case guidance emphasizes that decision makers need a structured view of costs, benefits, risks, and
assumptions, expressed in financial metrics such as net benefit, payback period, ROI, or expected value under uncertainty. Market
trend analyses and vendor consultations can inform context and options but do not directly quantify how the Al solution inmproves
trading results. Scenario analysis can support stress testing and complement the financial view, yet the central artifact that "meets the
firm's goals and objectives" for funding decisions is a financial impact assessment tied to accuracy and profitability. Thus, the method
that best satisfies the firm's needs is developing a financial impact assessment.

104. Frage
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An Al project team has identified a gap in their data knowledge and experience. They need to address this issue in order to proceed
with their Al implementation.
What is the effective solution?

A. Engage in a comprehensive data immersion program to build internal capabilities

B. Utilize an Al-specific data enhancement protocol to improve data quality

C. Hire an external data consultant to provide targeted guidance and training

D. Deploy an adaptive data knowledge framework (ADKF) to bridge the expertise gap

Antwort: C

Begrindung;

Within PMI-CPMAI guidance on Al readiness and capability enablement, a clearly identified gap in data knowledge and experience
is treated as a critical skills and competency risk. The framework emphasizes that Al projects are highly dependent on data literacy,
understanding of data sources, structure, quality, and regulatory constraints. When such gaps exist, PMI-consistent practice is to
bring in specialized expertise to both support the current initiative and uplift the organization's internal capabilities.

Hiring an external data consultant provides immediate access to deep data expertise, including data modeling, governance, privacy,
and Al-specific data requirements. This expert can perform targeted assessments, help define data strategies, guide data
preparation, and deliver focused training or coaching to the project team

PMI-CPMAI stresses that leveraging external SMEs is often the most effective way to de-risk complex Al implementations when
internal skills are insufficient, especially in early stages or high-stakes domains.

Options such as deploying abstract "frameworks" or "protocols" do not, by thenselves, close a human expertise gap. A
comprehensive internal data immersion program may be useful long-term, but it first requires guidance on what to learn and how to
structure that learning, Therefore, the most effective and actionable solution to proceed with implementation is hiring an external data
consultant to provide targeted guidance and training.

105. Frage

During the transition to an Al solution, the project manager discovers that certain tasks may not require cognitive Al capabilities and
can be handled through traditional automation methods. As a result, the project team starts segregating tasks based on their cognitive
requirerments.

‘What should the team consider?

A. Utilizing traditional automation solutions

B. Applying Al capabilities for noncognitive tasks
C. Assessing traditional task complexity

D. Proceeding with intelligent functionalities

Antwort: A

Begriindung;

PMI-CPMAI clearly distinguishes between cognitive Al capabilities and traditional automation or noncognitive solutions. The
guidance stresses that not every task in a workflow benefits from Al and that "project leaders should deliberately match solution
complexity to problem complexity, reserving cognitive Al for tasks that truly require perception, learning, or sophisticated decision
support." For deterministic, rule-based, repetitive tasks, the recommended approach is to use conventional automation technologies
(scripts, RPA, rule engines, workflow systems) rather than machine learning models.

When a project team discovers that certain tasks do not require cognition (e.g., simple routing, format conversion, deterministic
validations), PMI-CPMAI recommends "segregating cognitive from noncognitive tasks and applying the simplest effective
technology to each." This reduces cost, operational risk, and technical debt, while focusing Al engineering effort where it provides
differentiated value. Applying Al to noncognitive tasks can introduce unnecessary complexity, additional monitoring and governance
overhead, and avoidable model risk. Proceeding only with intelligent fimctionalities or overanalyzing traditional tasks without acting
on the insight misses this key optimization.

Therefore, once tasks have been segregated by cognitive requirements, the team should utilize traditional automation solutions for
noncognitive tasks and focus Al design, data, and model work only where cognitive capabilities are justified. This aligns with PMI-
CPMAL's principle of "fit-for-purpose" technology selection and responsible, efficient Al adoption.

106. Frage

An insurance company is selecting an Al approach to automate simple claim approvals for low-risk cases.

The organization wants the systemto take actions with minimal human intervention based on predefined policies. Which Al capability
best fits?



A. Conversational

B. Autonomous systems
C. Hyperpersonalization
D. Predictive analytics

Antwort: B

Begriindung;

In PMI's Seven Patterns of Al, capability selection depends on whether the system is primarily advising humans or acting on their
behalf. When the goal is to automate operational actions-approving or routing claims under policy constraints with mnimal human
intervention-the capability aligns with autonomous systers, which emphasize automated execution within defined rules, safeguards,
and operational boundaries.

Predictive analytics (B) can score risk, but it typically supports decision support; autonomous systens extend this by taking actions
automatically according to governance-approved policies. PMI-CPMALI's responsible and trustworthy Al principles reinforce that
higher-autonomy use cases require stronger controls: clear escalation paths, contingency plans, monitoring, and audit trails to ensure
accountability for automated decisions. Conversational (A) and hyperpersonalization (D) do not fit the core need of autormated
adjudication. Therefore, autonomous systemns is the best match for low-risk auto-approvals with predefined guardrails.

107. Frage

The project teamat an IT services company is working on an Al-based customer support chatbot. To help ensure the chatbot
functions effectively, they need to define the required data.

‘Which method meets the project requirements?

A. Gathering historical customer interaction logs for training data

B. Integrating feedback from beta customers to refine the model

C. Using synthetic data generated from sample customer conversations
D. Developing a new script based on anticipated customer queries

Antwort: A

Begrindung;

For an Al-based customer support chatbot, PMI-CPMAI-aligned lifecycle guidance stresses that defining required data starts from
real, historical interactions that reflect actual customer needs and behaviors. Gathering historical customer interaction logs for training
data (option B) is the method that best meets this requirement. These logs typically include customer questions, intents, issues,
resolutions, and escalation paths, providing a rich, labeled or label-ready corpus that is highly representative of real-world use.

By analyzing these logs, the team can identify the most frequent intents, common phrasing, edge cases, and areas where customers
are confused or dissatisfied. This directly informs data schema design, labeling strategies, and coverage requirements for the chatbot.
It also helps define performance metrics (such as resolution rate for top intents) and guardrails. Synthetic data (option A) may
supplement coverage but should not be the primary basis for defining required data, as it risks encoding designer assumptions instead
of reality. Feedback from beta customers (option C) is valuable later in the evaluation and improvement phases. Developing scripts
based on anticipated queries (option D) aids dialogue design but does not truly define the underlying data required for robust
training, Therefore, gathering and leveraging historical customer interaction logs is the most appropriate method to define required
data for an effective support chatbot.
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