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Stage 1 of the GInl Innovation Management System is called The Innovation Funnel
Select one correct answer from the list:
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A. The Innovation Funnel

B. The Innovation Framework
C. The Innovation Pipeline

D. The Innovation Dragnet
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GInl'sCInP Handbookdetails the Innovation Management System (InMS) with five stages, starting with '"The Innovation Funnel”
(Stage 1). This stage captures a wide array of ideas from diverse sources (e.g., employees, external partners), funneling them toward
evaluation-a metaphor for broad input narrowing to actionable outputs. "The Innovation Pipeline" (A) implies a linear flow, not GInl's
broad-to-narrow model. "The Innovation Framework" (C) is structural, not a stage. "The Innovation Dragnet" (D) is a distractor, not
a GInl term. Option B matches GInl's nomenclature, aligning with the original answer, reflecting a deliberate, inclusive entry point in
GInl's system-designed to maximize idea generation and set the stage for innovation governance.
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Stage 3 of the GInl InMS is focused on evaluating and selecting new ideas for conversion into Innovation Projects.
Select one correct answer from the list:

A. Helping the organization feel innovative

B. Focusing the organization's ideation efforts

C. Evaluating and selecting new ideas for conversion into Innovation Projects
D. Capturing and accunmulating new ideas

Ef#: C

fERL:

GInl'sCInP Handbookdefines Stage 3 of the Innovation Management System (InMS) as the evaluation and selection phase, where
ideas from the Funnel (Stage 1) and refinement (Stage 2) are assessed for merit and chosen to become "Innovation Projects." This
mnvolves criteria like feasibility, value, and alignment, transitioning concepts into structured efforts. "Capturing and accumulating” (A)
is Stage 1. "Focusing ideation efforts” (B) is Stage 2. "Helping the organization feel innovative" (D) is an outcome, not a focus.
Option C matches GInl's description, aligning with the original answer, embodying a rigorous, decision-making process that filters
creativity into actionable innovation-a critical GInl gatekeeping function.
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In order to manage the different stakeholders to a given Innovation Project, the Project Leader must figure out what each
stakeholder's motivations are, and how to thereby leverage those to achieve, overall, what needs to be accomplished.
Select one correct answer from the list:

A. Thoughts

B. Favorite things
C. Breaking points
D. Motivations
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GInl'sCInP Handbookemphasizes stakeholder management as a key Project Leader skill, requiring insight into "motivations'-the
underlying drivers (e.g., career goals, resource needs) that influence stakeholder support or resistance. By understanding and
leveraging these, the leader aligns diverse interests to "achieve what needs to be accomplished" (project goals). "Thoughts" (A) i
vague, lacking actionable depth. "Favorite things" (C) is trivial and irrelevant. "Breaking points" (D) focuses on limits, not drivers.
Option B aligns with GInl's guidance, matching the original answer, reflecting a strategic, psychology-informed approach to
leadership-a GInl tactic for navigating complexity and ensuring project momentum through stakeholder buy- in.
Reference:GInICInP Handbook, Section on Project Leadership and Stakeholder Management.
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Understanding market problems and delivering successful innovations requires a business to be able to execute all three phases of an
nnovation project with equal care.



Select one correct answer from the list:

¢ A. Excel at the Mid Zone of Innovation so they can develop far superior go-to-market strategies than any of their competitors
have

¢ B. Nail the Front End of Innovation with an exact understanding of the issue and a breakthrough new solution

e C. Execute all three phases of an innovation project with equal care

¢ D. Nail the Back End of Innovation with dialed-in execution that gets the new innovation into the market exactly as planned
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GInl'sCInP Handbookframes innovation as a three-phase process-Front End (exploration), Mid Zone (validation), Back End
(execution)-requiring "equal care" across all to succeed. Missteps in any phase (e.g., poor needfinding, weak business case, sloppy
launch) derail outcomes. "Nail the Back End" (A) overemphasizes execution (original error). "Nail the Front End" (C) prioritizes
ideation, neglecting later phases. "Excel at the Mid Zone" (D) focuses on strategy, missing holistic balance. Option B aligns with
GInl' s integrated approach, correcting the original (A), reflecting a disciplined, end-to-end mastery-a GInl imperative for consistent
mnovation success.

Reference:GInICInP Handbook, Section on Three Phases of Innovation.
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Context in the GInl Breakthrough Innovation Method (the first step) gives a teama clear center point to focus on and boundaries in
which to channel their efforts toward a particular outcome.

Select one correct answer from the list:

A. A head start in coming up with breakthrough solutions

B. A clear center point to focus on and boundaries in which to channel their efforts

C. A clear sense of purpose to drive toward, and no boundaries to worry about-so that they achieve maximum creativity
D. An inner goal to concentrate on and an outer bounds to stay clear of
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The GInl Breakthrough Innovation Method, as outlined in theCertified Innovation Professional (CInP) Handbook, begins with
"Context" as its first step. This step is foundational, designed to orient the team by establishing a "clear center point" (the problem or
opportunity) and "boundaries" (scope and constraints) to guide their work. GInl emphasizes that innovation thrives within defined
parameters-too much freedom can lead to unfocused efforts, while too little stifles creativity. Context provides a balance, ensuring
the team knows what they're solving for and where to direct their energy, setting the stage for subsequent steps like exploration and
ideation. Option B, "no boundaries," contradicts GInl's structured approach; unbounded creativity risks irrelevance. Option C, "head
start in solutions," skips ahead to outcomes, not context's role.

Option D, "inner goal and outer bounds," is close but less precise-GInl uses "center point” and "boundaries" explicitly. Option A
matches the handbook's wording and intent, aligning with the original answer. This reflects GInl's adaptation of Design Thinking
principles, where a well-defined problem space is critical for effective innovation, ensuring efforts are both creative and purposeful.
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