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The desktop Scrum SSM practice exam software has all specifications of the web-based format. It is offline software that enables
users to go through the Selling SSM (6.0) - SAFe® Scrum Master (SSM) practice exam without having any internet connection.
Windows computers support the desktop SSM (6.0) - SAFe® Scrum Master (SSM) practice exam software.

Our Desktop version is an application software that runs without an internet connection. It helps you to test yourself by giving the
SSM (6.0) - SAFe® Scrum Master (SSM) practice test. Our desktop version also keeps a record of your previous performance
and it shows the improvement in your next SSM Practice Exam. With the help of PassLeaderVCE SSM (6.0) - SAFe® Scrum
Master (SSM) exam questions, you will be able to pass Scrum SSM certification exam with ease. When you invest in our product it
will surely benefit your SSM (6.0) - SAFe® Scrum Master (SSM) exam dumps.
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You can easily get the high paying job if you are passing the SSM exam in the first attempt, and our SSM study guides can help you
do so.
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Scrum SSM (SAFe 5 Scrum Master) Exam is a certification program that is aimed at professionals who want to become an expert
in the Scrum framework. SSM (6.0) - SAFe® Scrum Master certification program is designed for individuals who want to be a
Scrum Master in a SAFe (Scaled Agile Framework) environment. The Scrum Master is responsible for facilitating the Scrum team
and ensuring that they follow the Agile principles and values. The Scrum SSM Certification program provides candidates with the
knowledge and skills required to effectively perform the role of a Scrum Master in a SAFe environment.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q19-Q24):
NEW QUESTION # 19 
What is one benefit of PI Planning?

A. It aligns the ART to established DevOps practices
B. It maximizes team capacity
C. Allows for faster decision-making
D. It fosters cross-team dependencies

Answer: C

Explanation:
One benefit of PI Planning is that it allows for faster decision-making by bringing together all the members of the Agile Release Train
(ART) and the relevant stakeholders in a face-to-face (or virtual) event. PI Planning provides an opportunity for the ART to align on
a common vision and mission, review the business context and priorities, identify and resolve dependencies and risks, and commit to
a realistic and achievable plan for the next Program Increment (PI). By having everyone involved in the planning process, the ART
can leverage the collective knowledge and expertise of the participants, reduce ambiguity and uncertainty, and make informed and
timely decisions that support the delivery of value to the customers.
:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
Scrum Master role in PI Planning - ValueGlide

NEW QUESTION # 20 
What is one way a Scrum Master/Team Coach can help teams improve flow?

A. Direct team members to work in their domain of expertise
B. Work with team members to establish a team Kanban board
C. Coach team members to combine work into bigger Stories
D. Encourage hand-offs so each team member can write a Story to capture their piece of the work

Answer: B

Explanation:
Improving flow is a central responsibility of a Scrum Master/Team Coach (SM/TC) in SAFe. One of the most effective ways to
enhance flow is by establishing a Team Kanban board with the team.
A Kanban board visualizes the workflow, showing where work items are in the process and helping teams identify bottlenecks or
work-in-progress (WIP) issues. By visualizing flow, the team can inspect, measure, and optimize how work moves from "To Do" to
"Done." This approach aligns with SAFe's Principle #6: Visualize and Limit WIP, Reduce Batch Sizes, and Manage Queue Lengths,
which promotes smoother, faster delivery and higher predictability.
From SAFe guidance:
"Teams use Kanban systems to visualize work, identify bottlenecks, and optimize flow. Scrum Masters/Team Coaches help teams
establish and maintain their Kanban to improve throughput and reduce delays." Therefore, the correct answer is B. Work with team
members to establish a team Kanban board, as it directly enables better visibility and flow management.

NEW QUESTION # 21 
What is one time when a scrum master participates but does not necessarily facilitate?

A. If the entire team is present during the daily stand-up
B. when using ad-hoc teams for inspect and adapt
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C. During team breakout sessions at PI planning
D. when the agile release train does not require any team coordination

Answer: B

NEW QUESTION # 22 
Agile Release Trains are organized around the ability to release value on demand through the
________________________________.

A. Please note down your answer
B. Continuous Delivery Pipeline

Answer: A

NEW QUESTION # 23 
Which two options are considered Agile practices? (Choose two.)

A. Batching work for testing efficiency
B. Timeboxing
C. Making sure requirements are complete prior to development
D. Building GANTT charts
E. Test-Driven Development

Answer: B,E

NEW QUESTION # 24
......
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