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PRINCE2 Agile Foundation certification exam is ideal for project managers who want to learn how to manage projects using Agile
methodologies. It is also suitable for Scrum Masters, Agile Coaches, and Agile Team Members. PRINCE2 Agile Foundation
certification exam covers the basics of PRINCE2 methodology and the principles of Agile methodology, enabling participants to
understand how both approaches can work together to deliver successful projects.
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Many candidates find the PRINCE2 PRINCE2- Agile-Foundation exam preparation difficult. They often buy expensive study
courses to start their PRINCE2 PRINCE2- Agile-Foundation certification exam preparation. However, spending a huge amount on
such resources is difficult for many PRINCE2 Agile Foundation exam applicants. The latest PRINCE2 PRINCE2- Agile- Foundation
Exam Dumps are the right option for you to prepare for the PRINCE2 PRINCE2- Agile- Foundation certification test at home.

PRINCE?2 Agile Foundation Sample Questions (Q121-Q126):

NEW QUESTION # 121
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?

A. Tt sets the project baseline at the correct level

B. It reduces testing in order to meet deadlines

C. It enables team dynamics to remain the same

D. It improves the supplier's reputation with the customer

Answer: B
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NEW QUESTION # 122
Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Answer: B

Explanation:
Reference https://publications.axelos.comyprince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav—=true

NEW QUESTION # 123
Which artifact is used to describe the project's major products in the form of epic user stories?

A. Project dashboard
B. Project backlog
C. Release map

D. Product backlog

Answer: B

Explanation:

The Project Backlog is the artifact used to describe the project's major products in the form of epic user stories. Epic stories are
large, high-level user stories that capture significant features or product components that may later be decomposed into smaller,
more detailed user stories in the product backlog.

The Project Backlog provides a strategic view of what the project intends to deliver and supports planning at the project level,
including releases and stages. It bridges the gap between business requirements and team- level delivery.

The Product Backlog (C) contains detailed user stories ready for development but is typically more granular.

The Release Map (B) plans releases and iterations but does not list epic stories. The Project Dashboard (A) is a reporting tool, not a
repository of requirerments.

The use of epic user stories in the project backlog aligns with agile practices for managing scope and enables incremental delivery
aligned with business priorities.

Reference: PRINCE2 Agile Foundation Version 2, Section 5.4 "Backlogs and Epics," and PRINCE2 Agile Study Guide, Chapter
5.

NEW QUESTION # 124
‘What should the business case state about the minimum viable product (MVP)?

A. That the MVP nust go into operational use
B. That the MVP is the same as project viability
C. What the MVP is

D. When the MVP will be defined

Answer: A

NEW QUESTION # 125
Which statement about the 'embrace change' target is CORRECT?

A. It reduces testing in order to meet deadlines

B. It mnimizes the time needed to train a new team member
C. It encourages the customer to raise new ideas

D. It reduces the planning of dependencies between projects

Answer: C



Explanation:
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41

NEW QUESTION # 126

Since the content of the examination is also updating daily, you will need real and latest PRINCE2 PRINCE2- Agile- Foundation
Exam Dumps to prepare successfully for the PRINCE2- Agile-Foundation certification exam in a short time. People who don't study
from updated PRINCE2 PRINCE2- Agile- Foundation Questions fail the examination and loss time and money.
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