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H #214
Which is a FALSE statement about technical stages?

A. Include the Managing a Stage Boundary process activities
B. Can overlap with other technical stages

C. Can span more than one management stage

D. Typified by the use a particular set of specialist skills

M
R

: A

H #215
Identify the missing words in the following sentence.
The role of [ ? ] is assigned to the project manager if it is not allocated to another person.

e A. project support
¢ B. change authority
¢ C. project assurance
e D. senior user

EE: A

fi .-
Reference httpy//prince2.wiki/Roles_and responsibilities

R #216

Which are characteristics of stakeholders?

1. They are often affected by the project

2. They agree with every project objective

3. They are only/always external to the corporate organization
4. They typically interact with the project

e A land4
e B.2and3
e C.3and4
e D land?2

EfE: A

fR .
Section: Volume B
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Explanation/Reference:
Reference https//www.prince2.comblogrhow-to-identify-stakeholders/

HEA #217
Which is an objective of the Initiating a Project process?

A. Request authority from corporate management to deliver the project

B. Develop the corporate quality management systemas part of the Project Initiation Documentation
C. Summarize how the organization's project management method will be tailored for the project

D. Prepare the plans for the subsequent stages

Ef#: C

H #218
Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. Sufficient information to identify the prospective Executive
B. Authority to initiate a project

C. The Project Initiation Documentation

D. A Project Brief

Ef: A

B #219
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