BEALHKISAP C_S4PM2 25078 B4 ARAT LM
FIRIZ BB RIC S4PM2_2507: SAP Certified
Associate - Managing SAP S/4HANA Cloud Private
Edition Projects

C_S4PM2_2507

Managing SAP
S/4HANA Cloud
Private Edition

Projects

Certification Questions &
Practice Exams

WWw.erpprep.com

BeAh, EEENewDumps C_S4PM2 25077 A B I & 7> WA R R S & K):  httpsv/drive.google.convopen?
id=1wVLAILO9mkKN d9PJ5Cofibhd94SQj3Ft

WAAE, REITTERBLEAPRKRBRESMMRSAPKIC_S4PM2 250753 . HE, B —MEIEFEENER,
EEERCEWEAMRET . Wi, EMEEARAERTUIZNIRES T Rbe. A, MERNEEE—K, EM
ERURIFFHRN. ZREBEARLMERN, HEFAEEL. FEANewDumpstl LR B /RE i F &
IC_S4PM2 2507:B#E %R .

SAP C_S4PM2 2507 E 3 K4 :

& i

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses

on the project management principles required to execute successful SAP implementations. It includes
| planning, scope management, risk assessiment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

e SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

LEE e 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,

and guided configuration tools to ensure a structured and efficient implementation approach.
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¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

153 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
FE 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational

S aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness

during digital transformation projects driven by SAP technologies.
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FIRE #19
‘What should you do if you encounter an issue with the "RISE with SAP system transition workbench'? Note: There are 3 correct
answers to this question.

A. Utilize the Built-in Al Assistant

B. Review Known Limitations

C. Check for Version Updates

D. Create an SAP Incident

E. Perform Manual Database Synchronization

ZR: ABD

P& #20
What findings do you document in the Explore Phase Fit-to-standard workshops? Note: There are 3correct answers to this
question.

A. Key business decisions

B. Key user docurmentation

C. Detailed design of extensions
D. Confirmation of scope

E. Process models

ZR: ADE
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During theExplore Phaseofthe SAP Activate methodology,Fit-to- Standard workshopsare conducted to validate the predefined
SAP Best Practices business processes against the customer's business requirements.

The goal is to confirm the project scope, identify necessary configurations, and document key decisions and findings.

A). Detailed design of extensions

Detailed design activities are not part of the Explore Phase. These tasks are performed later during theRealize Phase, after the Fit-
to-Standard workshops have been completed and the requirements have been validated.

Therefore, documenting detailed extension designs does not occur at this stage.

B). Key user documentation

Key user documentation is created later in the project, typically during testing or training preparation phases.

It is not an output of the Fit-to-Standard workshops and is therefore not documented during the Explore Phase.

C). Confirmation of scope

Confirmation of scope is a critical output of the Fit-to-Standard workshops. During these sessions, the project team verifies which
SAP Best Practices processes are in scope and confirms that the defined scope aligns with the agreed project objectives. Any
deviations or required adjustments are documented for follow-up.

D). Key business decisions

Fit-to-Standard workshops also result in documenting key business decisions that affect how standard processes will be used or
adapted. These include process ownership decisions, master data responsibilities, and whether certain optional features or process
variants will be implemented.

E). Process models

The business process models from SAP Best Practices are reviewed and discussed in the workshops. Any required adjustments,
confirmations, or accepted changes are documented to ensure a clear understanding of the end-to-end processes to be
implemented.

8 #21
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
‘Which change management activity can only be realized in the run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Conduction of a pulse check

C. Measurement of actual user adoption metrics
D. Mapping of SAP roles to employees

ER: C

P RE #22
Which analyses does the Custom Coode Migration app deliver? Note: There are 2 correct answers to this question.

¢ A Gathering the number of active business functions in the customer's system and whether they are compatible with S AP
S/AHANA

¢ B. Gathering statistical information about development objects in the customer's system that need to be adapted

e C. Checking customer-defined artifacts against the sinplification database to analyze which itens do NOT conply with SAP
S/AHANA

e D. Identifying SAP Fiori apps that best fit the customer's needs, based on historical transaction volume and usage

BER: BC

FIRE #23
What is the purpose of the Migration Virtual Machine in a RISE with SAP migration project?

A. To host the target SAP S/AHANA application server

B. To provide a temporary environment for executing migration tools

C. To serve as a permanent deployment environment for SAP applications after migrating to the cloud
D. To act as a backup server for storing all the data during the migration process to prevent data loss
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