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CIPS Logistics Management 53 78 L5M10 58 5k &8 (Q36-Q41):

HH #36
In storing which of the following inventory types are you most likely to see aFIFO (First In, First Out) system? Select TWO.

A. Food products

B. Clothing items and accessories

C. High-value items such as cars or jewellery
D. Cosmetic items such as makeup

EME: AL D

A -
Comprehensive and Detailed Explanation From Exact Extract:


https://drive.google.com/open?id=1DVu6xS2pCIr06_AdrcDv7tUdONwGKcSJ
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FIFO ensures older stock is issued first, preventing spoilage or expiry. It's essential forperishable goods (food) andtime-sensitive
stock(cosmetics). For durable goods, FIFO is less critical.
(Reference:CIPS L5SM10 Study Guide, Inventory management methods and systers, p. 13)

HE #37
Warehouse A has a Design Capacity that allows for 20 lorries to be unloaded per day. Which of the following is likely to be
theEffective Capacityof the warehouse?

A. Higher than the Design Capacity if workers work to their full potential

B. The same as the Design Capacity as this is determined by the layout of the warehouse
C. Twice the Design Capacity

D. Lower than the Design Capacity

Ef#: D

A :

Comprehensive and Detailed Explanation From Exact Extract:

Effective capacityis alwayslowerthandesign capacitydue to real-world losses (delays, staff absence, variability in unloading times).
Design capacity reflects an ideal "perfect day." (CIPS L5SM10 Study Guide, p.

108)

B #38

Hazardous waste such as asbestos or radioactive material presents additional reverse logistics complications.
In these cases, what type of return is used?

A. Product recall

B. End-of-life return

C. Product defect return
D. Recycle return

IEf#: B

fi .-

Comprehensive and Detailed Explanation From Exact Extract:

End-of-life returns occur when a product cannot be repaired, reused, or recycled safely and must be disposed of in line with legal
and environmental regulations. Hazardous waste (e.g., asbestos) falls under this category due to safety requirements.
(Reference:CIPS L5SM10 Study Guide, Reverse logistics-types of returns, p. 193)

ER #39
Which pieces of information would you require to calculate aBBOM explosure? Select TWO

A. Current inventory levels

B. Lead-time of the materials

C. Materials required to complete an order
D. Price of the materials

EM: AL C

AR :

Comprehensive and Detailed Explanation From Exact Extract:

ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offSetting it againstcurrent
mventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5M10 Study Guide, p. 182)

HR #40
"Logistics is the flow of goods along a supply chain." Is this sentence true?



A. Yes - logistics is the flow of goods, but only downwards along the supply chain

B. No - logistics is the management of supply and demand along the supply chain

C. Yes, but logistics also includes the flow of intangible items such as information and knowledge
D. No - logistics is the management of suppliers

Ef: C

R

Comprehensive and Detailed Explanation From Exact Extract:

Logistics encompasses the efficient flow and storage of goods, services, and related information from origin to consumption. It is not
limited to physical goods or one direction; information and knowledge flows are integral. (Reference: CIPS L5SM10 Study Guide,
definition and scope of logistics, p. 3)
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