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This challenge of IBA-AAC study quiz is something you do not need to be anxious with our practice materials. If you make choices
on practice materials with untenable content, you may fail the exam with undesirable outcomes. Our IIBA-AAC guide materials are
totally to the contrary. Confronting obstacles or bottleneck during your process of reviewing, our [IBA-AAC practice materials will
fix all problens of the exam and increase your possibility of getting dream opportunities dramatically.

The International Institute of Business Analysis (IIBA) Agile Analysis Certification (IIBA-AAC) examis designed to validate an
individual's knowledge and expertise in agile analysis. With the increase in demand for agile methodologies across industries, this
certification has become an essential asset for professionals aspiring to excel in their careers.

[IBA-AAC exam s suitable for professionals who work in an agile environment and are mvolved in business analysis activities. This
includes business analysts, product owners, scrum masters, project managers, and anyone who is involved in the development of
agile projects. [IBA-AAC Exam covers topics such as agile principles, values, and frameworks, as well as agile analysis techniques,
such as user stories, backlog refinement, and sprint reviews.
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We are so popular for that we have a detailed and perfect customer service system. Firstly, only 5 to 10 minutes after the customer's
online payment of [IBA-AAC actual exam is successful, you can receive an email from the customer service and immediately start
learning. We also have dedicated staffto check and update IIBA-AAC Exam Questions every day, so you can get the latest
information of IBA-AAC exam materials whenever you buy it. Secondly, we provide 24-hour round-the-clock service to
customers. We can solve any problems about [IBA-AAC study materials for you whenever and wherever you need it.

IIBA Agile Analysis Certification Sample Questions (Q130-Q135):

NEW QUESTION # 130
All team members participate at a review of their delivery process for the past 2 weeks. They consider issues, both pro and con, that
influenced how much the team got done, as well as what they can do to make that better. This meeting is an example of the principle:

A. Understand what is doable

B. Stimulate collaboration and continuous improvement
C. Iteration and progression

D. Avoid Waste

Answer: A

Explanation:
Explanation/Reference: https:/www.agilealliance.org/wp-content/uploads/2017/08/AgileExtensionV2-Member- Copy.pdf (20)

NEW QUESTION # 131
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The delivery team has been busy developing product features and have lost sight of how the individual features align with the overall
strategy. They are unsure of progress against the initial product vision. What artifact can they assess to ensure they are aligned?

A. Story map

B. Product roadmap
C. Portfolio Kanban
D. Strategic plan

Answer: B

Explanation:

When a team loses track of how their daily work connects to the broader goals, the Product Roadmap is the most effective artifact
to assess . The roadmap acts as a bridge between the Strategy Horizon and the Delivery Horizon , visualizing the high-level path
toward the product vision over time. Unlike a detailed backlog, the roadmap focuses on themes, major features, and strategic
milestones. By reviewing the roadmap, the team can see where their current features fit into the " Big Picture " and how they
contribute to achieving organizational objectives. This realignment helps the team refocus on Value and Outcomes , ensuring that
their technical efforts remain purposeful and that they are delivering increments that actually move the needle on the product ' s long-
term success.

NEW QUESTION # 132
The team is frustrated that they have delivered solution increments that are not satisfying customer needs.
They decide to use the following strategy to address this:

A. Shorten the feedback cycle

B. Write more detailed backlog iterms

C. Write larger stories to deliver more during the iteration
D. Decrease the team' s velocity to focus on quality

Answer: A

Explanation:
=——————— When a team delivers increments that fail to satisfy customer needs, the most effective agile response is to shorten the
feedback cycle . A shorter feedback cycle ensures that the team can elicit stakeholder reactions more frequently, allowing them to
catch misalignments or misunderstandings early. In an agile context, the empirical nature of the work means that the team learns what
works by showing tangible results to users. By increasing the frequency of these reviews or demos, the team can pivot their
approach or refine the backlog based on actual user input rather than assumptions. This prevents the accumulation of waste (building
the wrong thing) and ensures that subsequent iterations are more closely aligned with user expectations and business value.

NEW QUESTION # 133
Which of the following is true about the Strategy Horizon?

A. The principles and agile mindset are the same as those at other horizons

B. The principles are identical to the other horizons, but the agile mindset is different

C. The principles are identical, but we use only a prescribed set of techniques

D. The agile mindset is the same, but we operate under a specific set of Strategic Principles

Answer: A

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (26)

NEW QUESTION # 134
A practice common to most agile approaches is to require that the iters in the product backlog that are targeted to be delivered
next, are:

e A Strictly prioritized, and sequenced from smallest to largest work effort
e B. Strictly prioritized and forced ranked
e (. Unprioritized, but with known business value



¢ D. Loosely prioritized with some having the same priority

Answer: A

NEW QUESTION # 135

As we all know, if everyone keeps doing one thing for a long time, as time goes on, people's attention will go from rising to falling.
Experiments have shown that this is scientifically based and that our attention can only play the best role in a single period of time.
The IIBA-AAC test material is professional editorial team, each test product layout and content of proofreading are conducted by
experienced professionals who have many years of rich teaching experiences, so by the editor of fine typesetting and strict check, the
latest IBA-AAC Exam Torrent is presented to each user's page is refreshing, but also ensures the accuracy of all kinds of learning
materials is extremely high.
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