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H #32
Throughout a brainstorming session, a Recorder should be assigned to record the of the session. These would subsequently

be documented and shared with affected stakeholders." Select one correct answer from the list:

e A. final idea selected
¢ B. key ideas, themes, assessments, and final outcomes
e C. most creative ideas

e D. purpose
Ef#: B
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In order to gain insights from the research we undertake and the observations we make, we have to distill down all of that
information to figure out what the information is trying to tell us.
Select one correct answer from the list:

A. Determine what other information we need

B. Figure out what the information is trying to tell us

C. Have far less information

D. Figure out why the pieces of information do not match one another

IEf#: B

TR

GInl'sCInP Handbookemphasizes that research and observation in the Front End (e.g,, needfinding) generate raw data that must be
distilled to extract meaning-"figure out what the information is trying to tell us." This involves synthesizing patterns, needs, or
opportunities, a core skill for innovators to translate data into actionable insights. Option B, "why pieces don't match," focuses on
discrepancies, not the broader goal.

Option C, "have far less information," misinterprets distillation as reduction, not understanding, Option D,

"what other information we need," is a follow-up, not the primary aim. Option A aligns with GInl's insight- driven approach,
matching the original answer, reflecting a Design Thinking-inspired process where meaning precedes action, critical for effective
innovation.

H #34

For starting out new innovation projects in the Front End, teams begin by aligning themselves and their project with the business'

Innovation Strategy. However, they will at times encounter an opportunistic side to their insights work, which sometimes uncovers
around which the business may in fact amend its strategy - producing alignment from the bottom up rather than from the top

down." Select one correct answer from the list:

A. significant new existential threats

B. major problens or roadblocks

C. significant new unforeseen opportunities
D. significant new technological capabilities

Ef#: C

HR #35

Because "The Maverick" likes to challenge the status quo, being that they are driven and hungry for doing new things, they are
usually best suited for which phase of innovation work?

Select one correct answer from the list:

A. The Mid Zone
B. All phases

C. The Back End
D. The Front End

IEf#: D
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GInl'sCInP Handbookprofiles "The Maverick" as an innovator archetype who thrives on disruption and questioning norms, making
them ideal for the Front End of Innovation. This phase involves needfinding, ideation, and exploration-areas where Mavericks'
hunger for novelty and boundary-pushing excels. The Mid Zone (A) focuses on validation and business casing, requiring more
structure than Mavericks typically prefer.

The Back End (B) emphasizes execution, which suits detail-oriented planners, not disruptors. "All phases" (C) dilutes the Maverick's
specific fit, as their strengths are less relevant later. D matches GInl's archetype mapping, confirming the original answer.
Reference:GInICInP Handbook, Section on Innovation Archetypes and Phases.

HH #36
Subject Matter Expert Platforns are a lighter approach to Open Innovation where engagements are curated with SMEs, thus
allowing a business to gain access to a wide variety of insights and learn critical information about a particular industry, market,



technology, or business process.
Select one correct answer from the list:

¢ A. Crowdsourcing Platforms

e B. Subject Matter Expert Platforns

e C. Cross-Industry Lateral Innovation Panels
¢ D. Open Innovation Brokerage Platforns

EfE: B

R

In the context of Open Innovation, GInl'sCertified Innovation Professional (CInP) Handbookdescribes

"Subject Matter Expert Platforns" as a streamlined method for businesses to tap into specialized knowledge from subject matter
experts (SMEs). These platforms facilitate curated engagements that provide deep insights into specific areas like industry trends,
markets, technologies, or processes, without the broader scope of full-scale crowdsourcing or cross-industry collaboration. The
question's phrasing-"a lighter approach” and "curated with SMEs"-directly aligns with this definition. Option B, "Crowdsourcing
Platforms," involves a wider, less targeted pool of contributors, which is less "light" and curated. Option C, "Open Innovation
Brokerage Platforms," implies intermediaries facilitating broader nnovation deals, not necessarily SME-focused. Option D, "Cross-
Industry Lateral Innovation Panels," involves peer-to-peer collaboration across industries, not SME engagements. GInl's emphasis
on SME-driven insights for targeted learning makes A the correct choice. The original answer (A) was correct and is affirmed here
with GInl backing,

B #37
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