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IIA Business Knowledge for Internal Auditing Sample Questions (Q117-
Q122):
NEW QUESTION # 117 
An organization with global headquarters in the United States has subsidiaries in eight other nations. If the organization operates with
an ethnocentric attitude, which of the following statements is true?

A. Orders, commands, and advice are sent to the subsidiaries from headquarters
B. Standards used for evaluation and control are determined at local subsidiaries, not set by headquarters

https://drive.google.com/open?id=1RhqisTjNALWWCsUcu7PzPEjMnOYmeuXG
https://www.vce4dumps.com/IIA-CIA-Part3-valid-torrent.html
https://www.vceengine.com/IIA-CIA-Part3-vce-test-engine.html
https://www.getcertkey.com/IIA-CIA-Part3_braindumps.html
https://www.testkingpass.com/IIA-CIA-Part3-testking-dumps.html


C. People of local nationality are developed for the best positions within their own country
D. There is a significant amount of collaboration between headquarters and subsidiaries

Answer: A

Explanation:
Reference: IIA Business Knowledge for Internal Auditing, Organizational Structure and Culture section.

NEW QUESTION # 118 
The cost of statistical quality control in a product quality cost system is categorized as a(n):

A. Appraisal cost.
B. Training cost.
C. Internal failure cost.
D. External failure cost.

Answer: A

Explanation:
The following are the four categories of quality costs: prevention, appraisal, internal failure, and external failure (lost opportunity).
Appraisal costs include quality control programs, inspection, and testing. However, some authorities regard statistical quality and
process control as preventive activities because they not only detect faulty work but also allow for adjustment of processes to avoid
future defects.

NEW QUESTION # 119 
A bank is designing an on-the-job training program for its branch managers. The bank would like to design the program so that
participants can complete it as quickly as possible. The training program requires that certain activities be completed before others.
For example, a participant cannot make credit loan decisions without first having obtained experience in the loan department. An
appropriate scheduling technique for this training program is:

A. Linear programming.
B. Sensitivity analysis.
C. PERT/CPM.
D. Queuing theory.

Answer: C

Explanation:
PERT/CPM is a network technique for scheduling interrelated time series activities and identifying any critical paths in the series of
activities. The critical path is the longest path through the network.

NEW QUESTION # 120 
Which of the following attributes of data is the most significantly impacted by the internet of things?

A. Veracity
B. Velocity
C. Normalization
D. Structuration

Answer: B

Explanation:
* Understanding How IoT Impacts Data Attributes:
* The Internet of Things (IoT) refers to connected devices that continuously collect and transmit data in real-time.
* IoT generates massive amounts of data at high speeds, affecting the velocity of data processing and analysis.
* Why Velocity is the Most Affected Attribute:
* Velocity refers to the speed at which data is generated, processed, and transmitted.
* IoT devices continuously stream data, requiring real-time or near-real-time processing.



* Examples include:
* Smart sensors in factories sending real-time equipment status.
* Wearable devices tracking health metrics every second.
* Smart cities using IoT for traffic monitoring and instant updates.
* Why Other Options Are Incorrect:
* A. Normalization - Incorrect.
* Normalization refers to organizing database structures, but IoT deals with data transmission speed rather than database design.
* C. Structuration - Incorrect.
* Structuration relates to how data is formatted (structured vs. unstructured), but IoT's biggest challenge is real-time data flow.
* D. Veracity - Incorrect.
* Veracity concerns data accuracy and reliability, which is a challenge in IoT but not the most significant impact compared to
velocity.
* IIA's Perspective on IoT and Data Management:
* IIA Standard 2110 - Governance emphasizes the need for robust data processing frameworks to handle IoT-generated data
velocity.
* IIA GTAG (Global Technology Audit Guide) on Big Data highlights real-time data analytics and IoT challenges.
* ISO 27001 Information Security Standard recommends ensuring real-time data processing controls for IoT security and
management.
IIA References:
* IIA Standard 2110 - IT Governance & Data Management
* IIA GTAG - IoT and Big Data Risks
* ISO 27001 - Information Security and Real-Time Data Processing
Thus, the correct and verified answer is B. Velocity.

NEW QUESTION # 121 
When executive compensation is based on the organization's financial results, which of the following situations is most likely to arise?

A. The organization encourages employee behavior that is inconsistent with the interests of relevant stakeholders.
B. The organization reports inappropriate estimates and accruals due to poof accounting controls.
C. The organization uses an unreliable process forgathering and reporting executive compensation data.
D. The organization experiences increasing discontent of employees, if executives are eligible for compensation amounts that
are deemed unreasonable.

Answer: A

NEW QUESTION # 122
......
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practice exam. Our IIA-CIA-Part3 exam dumps are indispensable tool to pass it with high quality and low price. By focusing on
how to help you effectively, we encourage exam candidates to buy our IIA-CIA-Part3 practice test with high passing rate up to 98
to 100 percent all these years. Our IIA exam dumps almost cover everything you need to know about the exam. As long as you
practice our IIA-CIA-Part3 Test Question, you can pass exam quickly and successfully. By using them, you can not only save your
time and money, but also pass IIA-CIA-Part3 practice exam without any stress.
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