SCEE 7t PMI-PMOCPHELBBERRE & &K A A — X PMI-
PMOCP7 7 ¥ 7 —¥ a > |l PMI-PMOCP 5%t
KT

& 512+ Passd4Test PMI-PMOCPX > 7 D —# A BAE MR CREE S 1 T & 37 httpsv/drive.google.convopen?
id=1PGpkFhxMT20iCiB9kxp8kic xmiGojGU

B 5388 D & & b1 PassdTestid & 0 £ ORE A 5 KIFeP 2L £ 4. 34 OPMI-PMOCP&AHE 99% D
WEEF>THUET 25, BALOPMIOPMI-PMOCPHRERE L FIFL 726, b L WHERE[/Z LA TE &
7. B OPMI-PMOCPREME S ZHHTHIXRBROBIIETE o LiE< & &7,

PassdTestld Z DiTE#REEL . BOL K ORM BT AL £ 7. PassdTestid PMID PMI-PMOCPR & 5 B 12
T2 FVHBEEEZMAL TVRET. bLEIDF—AR—D A LREEEsRANE. L
TEEGT T BHOBEHEZEET I L LS bHH»D 3, PassdTestd IR L BRI R L LEHEMT. LHrd
FHORLENT T,

>> PMI-PMOCPEL Bt fiR sl £ <<

PMI-PMOCP7 7 7 —% 3 ¥ & PMI-PMOCPREx}5ESH

PMI-PMOCP%EBM Nh O EEEM & 0 t B - BB E2F-> T30 THL, BhicRBEF-Tw3 It
FHBIEEHLLSHDY FHA. —J5 T PMI-PMOCPEE #HH % %8 4+ 1iE . PMI-PMOCP:R BR < f 3 &4
T2ZERFATEET. —H PMIPMOCPEE L A v XY 7062 OFRZMBs ¥ £ 4. BIHET
& l25? AN PMI-PMOCPEEHM D7 € 5 Webpr s EITKL V> o—FTE &7,

PMI Project Management Office Certified Professional 38 &8 PMI-PMOCP
A B E (Q16-Q21):

HM #16

A PMO professional received feedback from the project managers indicating that the project management software is not user
friendly and fails to support their work. Which action should the PMO professional take to address this concern?

e A. Schedule feedback meetings with the project managers to discuss the complaints.
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¢ B. Identify appropriate software training for the project managers.
¢ (. Escalate the issue to the project sponsor to reinforce compliance.
¢ D. Meet with the software developers to address the software complaints.

EfE: A

R -

Within the Governance domain of PMI-PMOCP, addressing tool-related issues requiresactive stakeholder engagement and open
commumnication. Scheduling feedback meetings with project managers (Option C) allows the PMO professional to gather detailed,
actionable information about specific usability challenges, prioritize them, and then coordinate solutions.

Jumping directly to training (Option A) might miss underlying issues with the software itself. Meeting with developers (Option B)
without clear user input can lead to unfocused fixes. Escalating (Option D) prematurely risks damaging trust and does not solve the
root problem

PMI guidance highlights the importance offacilitating two-way commumnication and incorporating user feedbackas a foundation of
effective governance and continuous improvement.

References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Governance and Stakeholder Engagement Sections PMI PMO
Value Ring, Feedback and Continuous Improvement

B #17

A PMO professional at a software company is in charge of ensuring effective use of methodology and integration between projects,
monitoring progress, and identifying any deviations from the defined objectives.

‘Which responsibility describes the role of the PMO professional in this scenario?

A. Update the project management plan with the approved scope change and communicate it to the different stakeholders.
B. Identify and address issues and interdependence with different projects impacting the project outcomes.

C. Identify the necessary resources required for the implementation of projects to achieve the expected results.

D. Analyze the duration of the user acceptance test that might affect the timeline of a project in the portfolio.

iIFf@: B

L -

A key responsibility of a PMO professional is tomonitor project interdependencies and address issues that may impact project and
portfolio outcomes. This oversight ensures coordinated execution and risk mitigation.

Updating plans (Option A) and resource identification (Option D) are important tasks but more tactical.

Analyzing test durations (Option B) is a project-level activity and less integrative.

PMI-PMOCEP Lifecycle Management highlights the PMO's role in integration and oversight for effective delivery.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Integration and Monitoring PMI PMO Value Ring, Portfolio
Coordination

R #18
A mid-sized technology company has established a PMO to improve project delivery and governance. The company's leadership

has tasked the PMO professional with assessing the current effectiveness of the PMO and identifying areas for improvement.
How should the PMO professional proceed to fulfill this request?

e A Implement a project management software tool to streamline project tracking and reporting processes in real time.
¢ B. Evaluate the maturity and capability of the PMO in performing each service it needs to deliver the benefits required.

e C. Conduct employee satisfaction surveys throughout the organization to gauge how happy they are with the performance of
the PMO.
e D. Host quarterly team-building events to foster collaboration and camaraderie among PMO custorers.

IEf#: B

A -
Evaluating thematurity and capability of the PMO servicesdirectly addresses effectiveness and identifies improvement areas. PMI-
PMOCEP stresses that such maturity assessments provide objective measures of PMO performance against expected outcomes,



guiding targeted development efforts.

Software implementation (option A) or team-building events (option D) are supportive but do not provide diagnostic insights.
Employee satisfaction surveys (option B) may provide partial feedback but lack the comprehensive scope of maturity evaluation.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Performance and Governance.

HE#19

A construction company is undertaking a large-scale infrastructure project to build a new highway network connecting major cities.
The project involves multiple phases, including planning, design, construction, and maintenance. A PMO professional has been
tasked with supporting the project manager to ensure the successful completion of the project.

‘What should the PMO professional do to help the project manager overcome the challenges with this project?

® A Assess the needs of the project manager as a PMO customer in the project to define a valuable set of PMO services to
offer.

¢ B. Assign additional resources to projects based on project managers' requests to alleviate workload pressures.

¢ C. Minimize communication with the project manager to avoid micromanagement and encourage autonomy.

¢ D. Implement firm project management methodologies and processes to standardize project execution and control.

EfE: A

fEEHL -

The role of the PMO professional, as defined in the PMI Project Management Office Certified Professional (PMI-
PMOCP)framework, is primarily to act as a strategic partner and customer-centric service provider to the project manager and the
project team. To effectively support the project manager, the PMO professional must first assess and understand the specific needs
and challenges faced by the project manager. This assessment allows the PMO to tailor and offer the most relevant and valuable
PMO services-whether that involves governance support, resource management, reporting, risk facilitation, or process guidance.
Simply assigning resources or enforcing rigid methodologies without this needs analysis may not effectively address the unique
challenges of the project or the project manager's current context. Furthermore, reducing commumication contradicts the PMO's
function to enhance collaboration and provide timely assistance.

According to PMI-PMOCP guidance (PMI, 2021), successful PMO engagement is rooted in understanding the "customer" (project
manager) and delivering value-added services aligned with project needs and organizational objectives. This customer-centric
approach strengthens governance, optimizes resource utilization, and enhances project delivery success across complex, muilti-
phased projects like large infrastructure developments.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and PMO Service Delivery.

R #20

An organization is implementing a new project management methodology. The PMO professional is responsible for establishing
governance structures to support the implementation of the new methodology.

‘What should the PMO professional do to ensure that the new project management methodology will be used within the

organization?

A. Create a project governance board that will be responsible for setting project standards and policies.
B. Establish a centralized PMO that will be responsible for all aspects of project governance.

C. Inplement a project governance software solution that will automate many governance tasks.

D. Develop a framework that will define the organization's approach to project governance.

IEf@E: D

AR :

Establishing a clearproject governance framework(Option D) is foundational to embedding a new project management methodology.
The framework defines roles, responsibilities, decision-making processes, and compliance expectations, enabling consistent
application of the methodology.

While governance software (Option A), centralized PMOs (Option B), and governance boards (Option C) can support governance,
they are tools or organizational components rather than the comprehensive approach.

Without a well-defined framework, these components lack guidance.

PMI stresses that a governance framework is the essential structure that supports methodology adoption, compliance, and
continuous improverent.

References:



PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Governance Frameworks PMI PMO Value Ring, Governance and
Methodology Implementation
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