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H #37

GlobalTechManufacturing (GTM), a multinational company, operates a complex supply chain spanning multiple countries and
stakeholders. Recognizing this complexity as a major risk, the Chief Supply Chain Officer (CSCO) has launched a supply chain
mapping project. The objective is to analyze GTM's supply chain structure and develop risk mitigation strategies. The nitial phase of
this project will primarily focus on understanding which of the following aspects within GTM's supply chains?

1. Branding

2. Tiers

3. Complexity

4. Innovation

e A. 1and4only
e B.3and 4 only
e C.2and 3 only
e D.1and?2only

Ef#: C

A -

Option 2 - Supply chain mapping involves a detailed analysis of supplier layers, including Tier 1, Tier 2, and Tier 3 suppliers.
Identifying these tiers allows GTM to trace the flow of materials, information, and services throughout the supply chain. This visibility
is crucial for assessing supplier relationships, dependencies, and risks at each level, helping to mitigate potential disruptions.
Therefore, this is a correct answer.

Option 3 - GTM's supply chain is extensive and intricate, spanning multiple countries with interconnected layers. Understanding this
complexity helps identify risks, nefficiencies, and bottlenecks. Mapping the network enables GTM to manage interdependencies and
enhance supply chain resilience, making this another correct answer.

Incorrect answer:

Option 1- While branding is important for market presence and customer perception, it is not directly related to supply chain
mapping or risk mitigation in this context.

Option 4- Innovation is valuable for driving competitive advantage and improving processes, but the focus here is on understanding
the current structure of the supply chain to address risks, not on developing new innovations.

By focusing on tiers and complexity, GTM can lay a strong foundation for managing its global supply chain risks effectively thus the
answer is Choice A.

Reference:

LO-2.1; Page 145-148; Mapping supply chains to achieve supply chain transparency

E Y #38
Mila's Catering Services has committed to paying living wages to its workers as part of its ESG objectives. Which of the following
are reasons for this initiative? Select any TWO.

A. Creates a positive impact on the society

B. Improves long term buyer supplier relationships and makes them sustainable

C. Paying a living wage can be expensive, especially for small businesses with thin profit margins
D. Living wage laws can reduce job opportunities for less-skilled workers

IEf#: A. B

AR :

Choice B - Paying living wages improves long term buyer supplier relationships and makes them sustainable thus is good for
business. This option is correct.

Choice D- Living wages workers are working individuals who can actively take part in the local economy and boost local
businesses. This therefore motivates business leaders and employees who want their company to make a positive impact on the
society. This is also the correct answer.

Choice A - The imposition of living wages reduces job opportunities for the very families they are intended to help. When wages are


https://www.shikenpass.com/L5M5-shiken.html

legislated by government above those that would result in a competitive market, employers respond by reducing the number of
workers they employ and/or the number of hours their employees work. That means living wage laws lead to higher unemployment
for low-skilled workers and reduce opportunities for those entering the workforce to gain valuable skills and work experience. This
is a downside of living wage and not a reason to take the initiative.

Choice C -Considering cost, paying a living wage can be expensive, especially for small businesses with thin profit margmns thus is
not a reason to undertake the mnitiative.

Reference:

LO-1.3; Page 92-93; Wages and social security arrangements

HM #39
Which of the following tools allows you to assess internal factors or drivers?

A. SWOT
B. GDP

C. STEEPLED
D. ABC Analysis

EfE: A

R -

Comprehensive and Detailed Explanation From Exact Extract of Documents:

SWOT analysis examines both internal factors (Strengths and Weaknesses) and external factors (Opportunities and Threats).
According to the LSMS study guide (p.55), SWOT is a strategic tool for assessing organisational drivers and making informed
procurement decisions. In contrast, STEEPLED analyses external macro-environmental factors (social, technological, economic,
environmental, political, legal, ethical, demographic). GDP (Gross Domestic Product) is an economic indicator, not an analysis tool,
while ABC analysis categorises suppliers or inventory based on importance and value, not internal strategic drivers.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.55

H #40

GlobalPharm L td, a pharmaceutical company, has engaged a third-party auditor to assess its compliance with regulatory standards.
During the audit, the company identifies potential risks. What is the most significant challenge GlobalPharm Ltd might face when
working with a third-party auditor?

A. Reputational damage if non-compliance issues are exposed
B. Lack of independence in the auditor's recommendations

C. Reduced decision-making authority within management

D. Loss of operational control over manufacturing processes

EE: A

R 2

Choice B- Reputational damage is a critical concern, as non-compliance findings could harm stakeholder trust, regulatory
relationships, and the company's public image.

Incorrect answer:

Choice A- The company retains control over operations; auditors only provide assessments.

Choice C- Audits do not reduce management's decision-making authority.

Choice D- Certified auditors are expected to maintain independence.

Reference:

LO-2.3; Page 217-218; Challenges with third party auditors

HE #41

Forced labor, including all forns of modern slavery, remains a significant issue affecting many supply chains. Procurement
professionals and suppliers must collaborate to effectively elimmnate forced labor. Which of the following strategies can procurement
professionals use to address forced labor practices?

1. Boycotting the goods produced from modern slavery

2. Inclusion of anti-slavery and human trafficking clauses in contracts

3. Training for employees and suppliers to raise awareness of slavery issues



4. Treat all women and men fairly at work

e A 2and4
e B.4and 1
e C.land2
e D.2and3

Ef#: D

fR e«

Choice 2- Inclusion of anti-slavery and human trafficking clauses in contracts requires a supplier to guarantee that it complies with
anti slavery policy and performs due diligence on its own suppliers. Thus is the correct answer.

Choice 3- Providing education on the signs of forced labor and human trafficking can empower both employees and suppliers to
recognize and report such practices. This is also an answer.

Incorrect answer:

Choice 1- Boycotting the goods produced from modern slavery is a role of the consumer and not a procurement professional.
Choice 4- Treat all women and men fairly at work is related to equality in a workplace and does not concern forced labor practices.
Reference:

LO-1.3; Page 91; Labor standards and working practices
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