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¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of

Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline mventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.
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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
FEw 22 different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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CIPS Logistics Management 52 78 L5SM10 54 Bk [ &8 (Q49-Q54):

HR #49
Which of the following statements about Sales and Operations Planning (S&OP) are TRUE? Select TWO

A. Tt is a fundamental financial plan to ensure business profitability in relation to supply and demand
B. It is a cross-functional activity

C. Competitors' behaviour is not accounted for in Sales and Operations Planning

D. It is a process of planning future aggregate resource levels so that supply will balance with demand

Eﬁ: B\ D

R -

Comprehensive and Detailed Explanation From Exact Extract:

S&OP aligns aggregate demand and supply by planning future resource levels, typically on a rolling monthly cycle. It is explicitty
cross-functional, involving operations/logistics, marketing/sales, finance, and HR to reconcile a single plan. While finance input is
important, S&OP is not merely a financial plan, and external factors-including competitor actions-are considered in demand
assumptions. (Reference: CIPS L5M10 Study Guide, S&OP overview, p. 112)

HM #50
RFID tags are commonly used in warehousing to improve speed and accuracy. Which of the following finctions can RFID
technology complete?

A. Track and trace
B. Logistics

C. Storage

D. Demand planning

Ef: A

A -

Comprehensive and Detailed Explanation From Exact Extract:

RFIDenablesreal-time tracking and tracingof goods through automated scanning, Active tags continuously transmit location; passive
tags activate upon scanning.

(Reference: CIPS L5SM10 Study Guide, RFID applications in warehousing, p. 84)
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R #51
What is the name of the type of barcode that uses 12 numeric digits and is typically used for tracking itens in store?

e A PDF417

e B. Aztec Code
e C.QRCode
e D.UPC

IEf#: D

TR

Comprehensive and Detailed Explanation From Exact Extract:

UPC (Universal Product Code) is a linear barcode symbology using 12 numeric digits, widely used in retail point-of-sale and in-
store item identification. QR, PDF417, and Aztec are different symbologies (2D or stacked) with different use cases and data
capacities. (Reference: CIPS L5SM10 Study Guide, Barcode types overview, pp. 75-76)

H #52
In which of the following circunstances does the usual 14-day cooling-off periodnotapply? Select THREE.

A. Hiring a consultant

B. Online digital content where the buyer has begun downloading
C. Items covered by warranty (e.g,, electrical goods)

D. Made-to-order itens (e.g., personalised T-shirts)

E. Buying train tickets

iFf#: B. D. E

fEEL:

Comprehensive and Detailed Explanation From Exact Extract:

Consurer protection regulations exclude cancellation rights for:

* Transport tickets (e.g., train, flights)

* Bespoke or personalised goods

* Digital downloads where the buyer has begun accessing the content
(Reference:CIPS L5SM10 Study Guide, "Cooling-off periods and exceptions," p. 200)

ER#53
Triple 0 Logistics is a new company using Competitive Strategy to stand out. Which of the following is an example ofService as a
Business Strategy?

A. Optimisation of packaging

B. Provision of 100% electric vehicles

C. Using a flexible distribution system allowing custoners to pick delivery times
D. Reduction in non-value-added tasks

Ef: C

AR :

Comprehensive and Detailed Explanation From Exact Extract:

Aservice-based strategyfocuses on improvingcustomer convenience and satisfaction. Offering flexible delivery slots enhances service
differentiation. Electric fleets relate to quality; packaging optimisation

/reduction address cost strategy.

(Reference: CIPS L5M10 Study Guide, Service and cost strategies, p. 54)

HR #54
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