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Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

Topic 2
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 3
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.
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Topic 4
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.
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If you face any hitch while using the Scrum SAFe-POPM practice exam software of Actual4test, contact our customer support. Our
team is available for the assistance of Scrum SAFe-POPM updated exam dumps users. Many candidates of the SAFe-POPM
examination pay extra money because Scrum weaks the content of the test.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q52-Q57):
NEW QUESTION # 52 
What is one strategy for managing complex critical path challenges?

A. Allocate work between teams based on forecasted capacity
B. Distribute work to other teams
C. Adjust work between teams or split Features and Stories
D. Sequence work to eliminate same Iteration dependencies

Answer: C

NEW QUESTION # 53 
What increases the effectiveness of System Demos?

A. Spend a lot of time preparing for the demo
B. Consider how and what to demo during Iteration Planning
C. Limit team attendance to minimize disruptions to the team
D. Focus on team-level Metrics

Answer: B

Explanation:
Explanation
Considering how and what to demo during Iteration Planning increases the effectiveness of System Demos, which are events that
provide an integrated view of new features delivered by the Agile Release Train (ART) in each Iteration12. By thinking ahead of
how and what to demo, the teams can:
*Align on the product vision and roadmap and ensure that the work items are aligned with the customer value and the PI
objectives12.
*Define clear and testable acceptance criteria for each work item and plan how to verify them in the demo12.
*Identify and resolve any dependencies, risks, or impediments that may affect the demo12.
*Prepare the demo environment and the necessary tools and data to support the demo12.
*Practice the demo and rehearse the script and the roles of the presenters12.
Some additional information that might be helpful for you are:
*The other options (A, B, and C) are not actions that increase the effectiveness of System Demos, but rather actions that may
reduce it.
*Spending a lot of time preparing for the demo may not be effective, as it may take away time and focus from the actual
development and testing of the work items. Instead, the teams should aim for continuous integration and built-in quality practices that
enable them to demo the work items as soon as they are done12.
*Limiting team attendance to minimize disruptions to the team may not be effective, as it may reduce the feedback and collaboration
opportunities that the demo provides. Instead, the teams should invite and engage all the relevant stakeholders, such as Business
Owners, executive sponsors, other Agile Teams, development management, and customers, to the demo12.
*Focusing on team-level metrics may not be effective, as it may not reflect the true value and progress of the integrated work across
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the ART. Instead, the teams should focus on system-level metrics, such as PI objectives, solution quality, and customer satisfaction,
to evaluate the outcome and impact of the demo12.

NEW QUESTION # 54 
Why is the problem-solving workshop more effective than traditional lessons learned documents?

A. Workshops are more engaging than document writing
B. Collaboration over documentation is a key recommendation of the Agile Manifesto
C. It involves a small group of leaders
D. It makes improvements actionable through backlog items for the next PI

Answer: D

Explanation:
Explanation
The problem-solving workshop is more effective than traditional lessons learned documents because it makes improvements
actionable through backlog items for the next Program Increment (PI). A problem-solving workshop is a structured approach to
identify and solve problems that affect the performance and quality of the Agile Release Train (ART) or Solution Train1. Unlike
traditional lessons learned documents, which are often passive and rarely implemented, a problem-solving workshop results in a set
of improvement backlog items that are prioritized and planned for the next PI2. This way, the teams can implement the
improvements and measure their impact on the value delivery3.
References:
*Inspect and Adapt - Scaled Agile Framework
*Why is the problem-solving workshop more effective than traditional ...
*Problem-solving workshop: Step-by-Step - Agilephoria

NEW QUESTION # 55 
What is one benefit of capacity allocation?

A. It allocates developers and testers to an initiative
B. It prevents different types of backlog items from being compared against each another
C. It ensures all Value Streams in the Portfolio are appropriately funded
D. It enables effective time-tracking

Answer: B

Explanation:
Explanation
Capacity allocation is an allocation of work by work item type for an upcoming planning period1. It helps the Agile Teams to
balance their investments across different types of backlog items, such as new features, enablers, defects, and technical debt2. One
benefit of capacity allocation is that it prevents different types of backlog items from being compared against each other based on
their relative value or priority, which can be misleading or subjective3. Instead, capacity allocation allows the teams to focus on
delivering value and quality in each work item type, without compromising the other2.
References:
*Capacity Allocation - Scaled Agile Framework
*Team Backlog - Scaled Agile Framework
*How Does SAFe Handle Capacity Planning and Resource Management? - Value Glide

NEW QUESTION # 56 
What is one influence on Solution and PI Roadmaps?

A. Value Streams
B. Market dynamics
C. ART capacity
D. Customer-centric Features

Answer: B



Explanation:
Explanation
Market dynamics are one of the influences on Solution and PI Roadmaps, which are visual tools that forecast and communicate the
planned deliverables, milestones, and investments over a time horizon12. Market dynamics are the external factors that affect the
demand and supply of a product or service in the market, such as customer needs, competitor actions, regulatory changes,
technological trends, and economic conditions3.
Market dynamics influence Solution and PI Roadmaps in the following ways:
*They help identify the market problems or opportunities that the solution aims to address or capture12.
*They help prioritize the features and capabilities that deliver the most value to the customers and stakeholders12.
*They help align the solution delivery with the market rhythms and events, which are the periodic or one-time occurrences that have
a significant impact on the solution adoption or performance12.
*They help validate the assumptions and hypotheses about the customer and the solution through feedback and learning12.
Some additional information that might be helpful for you are:
*The other options (A, B, and D) are not influences on Solution and PI Roadmaps, but rather elements or outcomes of the
roadmaps.
*Value Streams are the primary constructs for understanding, organizing, and delivering value to the customer.
Value Streams are the basis for defining the solution vision, strategy, and roadmap4.
*Customer-centric Features are the work items that represent the benefits or outcomes that the solution provides to the customer or
user. Customer-centric Features are the main content of the Solution and PI Roadmaps5.
*ART capacity is the amount of work that an Agile Release Train (ART) can handle in a Program Increment (PI). ART capacity is a
factor that determines the feasibility and scope of the Solution and PI Roadmaps.

NEW QUESTION # 57
......

Allowing for your problems about passing the exam, our experts made all necessary points into our SAFe-POPM training materials,
making it the most efficient way to achieve success. They can alleviate your pressure, relieve you of tremendous knowledge and
master the key points with the least time. As customer-oriented company, we believe in satisfying the customers at any costs. Instead
of focusing on profits, we determined to help every customer harvest desirable outcomes by our SAFe-POPM Training Materials.
So our staff and after-sales sections are regularly interacting with customers for their further requirements and to know satisfaction
levels of them.
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