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Fühlen Sie sich schmerzvoll, wenn Sie so viele IT-Zertifizierungen und Zertifizierungsunterlagen sehen? Was sollen Sie machen?
Welche Prüfung und welche Prüfungsunterlage sollen Sie wählen? Wir ZertSoft können die geeignete Prüfungen für Sie wählen,
wenn Sie wissen nicht, wie sich zu entscheiden. Sie können jetzt sehr populäre SAP C-OCM-2503 Zertifizierungsprüfung wählen.
Diese Zertifizierung hat viele Vorteile. Außerdem, wenn Sie sehr effektiv die Prüfung vorbereiten, können Sie sich für SAP C-OCM-
2503 Dumps von ZertSoft entscheiden. Es ist die beste Methode für dich, diese SAP C-OCM-2503 Prüfung einfach zu bestehen.

SAP C-OCM-2503 Prüfungsplan:

Thema Einzelheiten

Thema 1
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Thema 2

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Thema 3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Thema 4

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Thema 5
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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Thema 6
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Thema 7

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.
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C-OCM-2503 Übungsmaterialien - C-OCM-2503 Prüfungsvorbereitung
Wünschen Sie jetzt die früheren Prüfungsfragen und Nachschlagebücher von SAP C-OCM-2503 Zertifizierungsprüfungen? Sie
haben nicht genug Zeit, die SAP C-OCM-2503 Zertifizierungsprüfung vorzubereiten, wenn Sie sich mit der Arbeit beschäftigt sind.
Deshalb ist es sehr wichtig für Sie, hocheffektive Prüfungsunterlagen auszuwählen. Deshalb ist es sehr wichtig, ein richtiges Lerngerät
zu wählen. Wählen Sie bitte SAP C-OCM-2503 Dumps von ZertSoft.

SAP Certified Associate - Organizational Change Management C-OCM-2503
Prüfungsfragen mit Lösungen (Q18-Q23):
18. Frage 
What are possible people-related challenges that change management has to address during an SAP cloud implementation? Note:
There are 2 correct answers to this question.

A. Users experience stress and frustration because they must unlearn previous habits.
B. Users demonstrate a "not-invented-here" attitude towards the new cloud standard and show a lack of buy-in.
C. Users feel underchallenged and bored by additional repetitive tasks they have to take over.
D. Users are resistant to learning the technical skills for adapting the new cloud solution to their individual needs.

Antwort: A,B

Begründung:
SAP cloud implementations introduce significant people-related challenges that change management must mitigate. Option A is
correct because the "not-invented-here" syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud projects due to reduced customization. Option B
is correct as users often face stress and frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systems. This emotional response requires targeted enablement and
support.
Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT role); their resistance is more about
adoption, not technical customization skills. Option D is incorrect; cloud implementations aim to streamline tasks, not add repetitive
ones, so boredom isn't a typical challenge- resistance stems from change, not monotony. SAP OCM focuses on
overcomingattitudinal and behavioral hurdles to ensure adoption.
"People challenges include resistance from a 'not-invented-here' attitude and stress from unlearning old habits, requiring change
management to foster acceptance and adaptation" (SAP OCM Framework, People- Related Challenges).

19. Frage 
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

A. Providing expertise for handling people-related challenges
B. Advising all leaders how to break resistance within their team
C. Supporting the execution of change management activities
D. Acting as key speakers in information sessions for the business
E. Orchestrating the change management activities

Antwort: A,C,E
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Begründung:
The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g.,
coordinating communication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g., timing stakeholder
workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (e.g.,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.
Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success"
(SAP Activate, Change Manager Role).

20. Frage 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
B. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Antwort: A

21. Frage 
What are some typical symptoms of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users stick to old processes and apply workarounds wherever possible
B. Users strictly follow the new organizational policies and procedures
C. Users avoid consuming additional, value-adding functionalities
D. Users constantly change the way they interact with the system in their daily work

Antwort: A,C

Begründung:
Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g., analytics tools in
S/4HANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.
Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptoms to trigger
interventions.
"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance" (SAP Activate, User Adoption Monitoring).

22. Frage 
How do you define the term Organizational Change Management?

A. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.
B. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to a
future state with focus on the added value for the impacted users.
C. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, andorganizations from a



traditional to an agile organizational set-up with focus on the added value for the impacted users.
D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational setup with intended business benefits.

Antwort: A

Begründung:
SAP defines OCM broadly and systematically. Option C is correct because it describes OCM as comprehensive (holistic), cyclic
(iterative), and structured (methodical), transitioning from current to future states with business benefits-aligning with SAP Activate's
goals. Option A is incorrect-"selective" and
"intuitive" contradict OCM's structured nature. Option B narrows it to "agile setup," which isn't SAP- specific. Option D is incorrect
due to "selective" and "singular," missing the cyclic aspect. C reflects SAP's OCM essence.
"Organizational Change Management is a comprehensive, cyclic, and structured approach to transition individuals, groups, and
organizations from a current to a future state, delivering intended business benefits" (SAP OCM Framework, Definition).

23. Frage
......

Unser ZertSoft verspricht, dass Sie die SAP C-OCM-2503 Prüfung einmalig bestehen und das Zertifikat von den Experten
bekommen können. Denn unser ZertSoft stellt Ihnen die besten Prüfungsfragen und Antworten zur SAP C-OCM-2503 zur
Verfügung. Und Sie können sich schrittweise auf die Prüfung gut vorbereiten. Unser ZertSoft verspricht, dass die Fragen und
Antworten zur SAP C-OCM-2503 Zertifizierungsprüfung von ZertSoft Ihren Erfolg garantiert.
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