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Many people are afraid of walking out of their comfortable zones. So it is difficult for them to try new things. But you will never grow
up if you reject new attempt. Now, our VMA study materials can help you have a positive change. It is important for you to keep a
positive mind. Our VMA Study Materials can become your new attempt. It is not difficult for you. We have simplified all difficult
knowledge. So you will enjoy learning our VMA study materials. During your practice of our VMA study materials, you will find that
it is easy to make changes.

In modern society, everything is changing so fast with the development of technology. If you do no renew your knowledge and skills,
you will be wiped out by others. Our VMA study materials also keep up with the society. After all, new technology has been applied
in many fields. It is time to strengthen your skills. Our VMA Study Materials will help you master the most popular skills in the job
market. Then you will have a greater chance to find a desirable job. Also, it doesn’t matter whether have basic knowledge about the
VMA study materials.

>> Latest VMA Exam Guide <<

SAVE International VM A Materials & VMA Pdf Version

To help applicants prepare successfully according to their styles, we offer three different formats of VMA exam dumps. These
formats include desktop-based VMA practice test software, web-based SAVE International VMA Practice Exam, and Value
Methodology Associate dumps pdf format. Our customers can download a free demo to check the quality of VMA practice
material before buying,

SAVE International Value Methodology Associate Sample Questions (Q19-
Q24):

NEW QUESTION # 19
In which phase does one work to obtain a thorough understanding of the subject of the VM study?

A. Information Phase
B. Creativity Phase

C. Evaluation Phase
D. Presentation Phase

Answer: A

Explanation:
The Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's Value Methodology Standard,
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consists of six phases, starting with the Information Phase. According to VMF 1 Core Competency #3 (Value Methodology Job
Plan), the Information Phase is where the VM team works to

"obtain a thorough understanding of the subject of the study by gathering and analyzing data on project scope, costs, constraints,
objectives, and stakeholder needs." This phase nvolves collecting all relevant information-such as drawings, specifications, cost data,
and performance requirements-to establish a baseline for the study, ensuring the team fully understands the project before
proceeding to function analysis.

* Option A (Information Phase) is correct, as it is explicitly defined as the phase for gaining a thorough understanding of the VM
study's subject.

* Option B (Creativity Phase) is incorrect because this phase focuses on generating ideas, not gathering information.

* Option C (Evaluation Phase) is incorrect because this phase involves assessing ideas, which occurs after the subject is already
understood.

* Option D (Presentation Phase) is incorrect because this phase involves communicating recommendations, not studying the subject.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Information Phase in the VM Job Plan.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the role of the Information Phase in
understanding the study subject.

NEW QUESTION # 20
How many phases are in the VM Job Plan?

A0
B. 1
C.2
D.3

Answer: C

Explanation:

The Value Methodology (VM) Job Plan is a structured, systematic process central to Value Methodology, as defined in the Value
Methodology Fundamentals 1 (VMF 1) course and SAVE International's Value Methodology Standard. According to these
sources, the VM Job Plan consists ofsix phases: Information, Function Analysis, Creative, Evaluation, Development, and
Presentation. These phases ensure a disciplined approach to analyzing functions, generating ideas, evaluating alternatives, and
presenting value-enhancing recommendations.

* Information Phase: Collect and analyze data on project scope, costs, constraints, and objectives to establish a baseline for the
study.

* Function Analysis Phase: Identify, classify, and analyze functions (e.g., basic, secondary) using tools like the Function Analysis
System Technique (FAST) to understand their purpose and relationships.

* Creative Phase: Generate a broad range of ideas to improve value through brainstorming or other creative techniques, focusing on
alternative ways to perform functions.

* Evaluation Phase: Assess the feasibility, cost impact, and benefits of ideas using criteria like performance, quality, and alignment
with project goals.

* Development Phase: Refine the most promising ideas into detailed, actionable proposals, including implementation plans and cost
estimates.

* Presentation Phase: Communicate recommendations to stakeholders through reports, presentations, or other deliverables to gain
approval and facilitate implementation.

SAVE International's VMF 1 course, which is a prerequisite for the VMA exam, explicitly teaches these six phases as part of Core
Competency #3 (Value Methodology Job Plan). The standard is consistent across SAVE International's documentation, including
the Value Methodology Standard and certification guidelines.

Options A (3), C (7), and D (8) do not match the official six-phase structure of the VM Job Plan.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps//www.value- eng.org, which
outlines the six-phase VM Job Plan.

SAVE International, "Value Methodology Associate (VMA) Certification, "https:/www.value-eng.org/page

/VMA, referencing the VMF 1 course content and Core Competency #3.

VMF 1 Course Objectives, as described in SAVE International's training materials, emphasizing the six- phase Job Plan structure.

NEW QUESTION # 21



The best study results will usually come from applying the value methodology with:

A. An executive-level task force

B. A multidisciplinary team with a selected set of skills
C. A team working in similar disciplines

D. The current project team

Answer: B

Explanation:

Value Methodology (VM) relies heavily on effective team dynamics to achieve optimal results, as emphasized in the VMF 1 course
(Core Competency #5: Value Team Dynamics). According to SAVE International's Value Methodology Standard, "the best VM
study results are typically achieved with a multidisciplinary team with a selected set of skills, bringing diverse perspectives and
expertise to analyze functions, generate ideas, and develop solutions." A multidisciplinary team includes members from different
disciplines (e.g., engineering, finance, design, operations) relevant to the project, ensuring a comprehensive understanding of the
systemand fostering innovative solutions through varied viewpoints. The VMF 1 course highlights that such teams are more effective
at identifying value improvement opportunities because they combine technical, financial, and operational insights.

* Option A (An executive-level task force) is incorrect because executives may lack the technical expertise needed for detailed
function analysis and idea generation, though they may sponsor the study.

* Option B (A team working in similar disciplines) is incorrect because a lack of diversity in perspectives can limit creativity and
overlook key opportunities, which a multidisciplinary team avoids.

* Option C (The current project team) is incorrect because the project team may be too close to the problem, potentially leading to
bias and a narrower focus, whereas a multidisciplinary team brings fresh perspectives.

* Option D (A mutltidisciplnary team with a selected set of skills) is correct, as it aligns with VM best practices for achieving the best
study results.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
the importance of multidisciplinary teams in VM studies.

SAVE International, VMF 1 Core Competency #5 (Value Team Dynamics), highlighting the effectiveness of diverse, skilled teams in
VM.

NEW QUESTION # 22
Which function represents the specific goals or needs for which the subject scope exists?

A. Higher Order
B. Secondary
C. Lower Order
D. Basic

Answer: A

Explanation:

In Value Methodology's Function Analysis, functions are classified based on their role in the system, as taught in the VMF 1 course
(Core Competency #2). According to SAVE International's Value Methodology Standard, thehigher-order function'represents the
specific goals or needs for which the subject scope exists-it answers 'why' the system or project is needed." In a FAST diagram, the
higher-order function is located to the left of the basic finction, just inside the left scope line, as seen in Question 18 (Function E). It
defines the overarching objective or customer need that justifies the existence of the system (e.g., for a car, the higher-order finction
might be "provide mobility," while the basic function is "transport passengers").

* Option A (Basic) is incorrect because the basic fimction is the primary purpose of the system within the scope (e.g., "transport
passengers"), not the overarching goal.

* Option B (Lower Order) is incorrect because "lower-order" is not a standard term in VM,; it may refer to finctions to the right of
the basic fimction, which are more specific, not goal-oriented.

* Option C (Higher Order) is correct, as it represents the specific goals or needs for which the subject scope exists, per VM
standards.

* Option D (Secondary) is incorrect because secondary fimctions support the basic fimction and do not represent the overarching

goals.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining higher-order functions as the goals or needs of the
system
SAVE International, "Value Methodology Standard," section on Function Analysis, describing the role of higher-order functions in



FAST diagrans.

NEW QUESTION # 23
Identify which are key data used to transform information for a product value study:

¢ A Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics

¢ B. Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
mformation

¢ C. Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports

¢ D. Flow diagrams, latest cost estimate, labor reports, drawings, site plan, regulatory requirements

Answer: A

Explanation:

The Information Phase of the Value Methodology (VM) Job Plan involves gathering and transforming data to understand the subject
of the study, as taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan). According to SAVE
International's Value Methodology Standard, "key data for a product value study typically includes design objectives, cost estimates,
drawings, specifications, and resource models, which are transformed to define functions, costs, and constraints." These data types
are essential for a product- focused study (as opposed to a process or construction project), enabling the VM team to:

* Understand the product's purpose (design objectives).

* Analyze costs (original cost estimate, before optimization).

* Review technical details (drawings, specifications).

* Assess resource use (resource models). Customer demographics may provide context but are not core to transforming information
for a product value study.

* Option A (Flow diagrans, latest cost estimate, labor reports, drawings, site plan, regulatory requirements): This is more suited for
a process or construction project (e.g., flow diagrans, site plan), not a product value study.

* Option B (Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
mformation): While customer requirements and sample components are relevant, competitive analysis, packaging, and warranty are
secondary; overhead cost is too specific and not a core data type for transformation.

* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics): This is
correct, as it includes the core data types for a product value study (design objectives, cost estimate, drawings, specifications,
resource models), though customer demographics are less critical but acceptable as context.

* Option D (Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports): This
includes less relevant data (customer demographics, competitive analysis, labor reports) and misses key itens like design objectives
and specifications.

* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics) is correct,
as 1t best aligns with the key data needed for a product value study.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing data
types for the Information Phase in product value studies.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing key data for transforming
mformation (consistent with Question 39).

NEW QUESTION # 24
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