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Getting PRINCE2Practitioner exam certified is not easy. To pass the exam, one must put in a tremendous amount of effort, resolve,
and dedication. One of the most dependable sites, PassExamDumps provides students with accurate, dependable, and simple
PRINCE2 PRINCE2Practitioner Dumps to assure their success on the first attempt. For those looking to pass the
PRINCE2Practitioner exam certificate on their first attempt, PassExamDumps provides the full package, which includes all exam
dumps that follow the syllabus.

PRINCE2 Practitioner certification exam tests a candidate's ability to tailor and apply the PRINCE2 methodology to different
project environments and scenarios. It examines a candidate's knowledge of the seven principles, themes, and processes of
PRINCE2, and their understanding of the relationships between them. PRINCE2Practitioner Exam is designed to test a candidate's
ability to manage a PRINCE2 project in a real-world setting, and their ability to apply the methodology to meet project objectives
and deliverables.

To qualify for the PRINCE2 Practitioner exam, candidates must have successfully completed the PRINCE2 Foundation
certification. PRINCE2 Practitioner Exam certification provides a solid foundation in the principles and terminology of the PRINCE2
methodology. The PRINCE2 Practitioner exam builds on this foundation and assesses the candidate's ability to apply these
principles in practice.

>> New PRINCE2Practitioner Exam Name <<

Latest PRINCE2Practitioner Exam Review & PRINCE2Practitioner New
Soft Simulations
In today's competitive industry, only the brightest and most qualified candidates are hired for high-paying positions. Obtaining
PRINCE2Practitioner is a wonderful approach to be successful because it can draw in prospects and convince companies that you
are the finest in your field. Pass the PRINCE2Practitioner Exam to establish your expertise in your field and receive certification.
However, passing the PRINCE2 Practitioner Exam PRINCE2Practitioner exam is challenging.

The PRINCE2 PRINCE2Practitioner exam consists of 68 multiple-choice questions and lasts for 150 minutes. Candidates are
required to achieve a score of 55% or higher to pass the exam and obtain the PRINCE2 Practitioner certification.
PRINCE2Practitioner Exam is administered by accredited training organizations and can be taken either in person or online.

PRINCE2 Practitioner Exam Sample Questions (Q18-Q23):
NEW QUESTION # 18 
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Reject Support
B. Business Assurance
C. Corporate or Programme Management
D. Senior User
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Answer: B

Explanation:
Explanation/Reference:
Testlet 1
Scenario
Additional Information
Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.
Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.
Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

NEW QUESTION # 19 
PROGRESS
Here are three statements relating to controlling the progress of the project.
In which management product (A-E) should each statement be recorded?
Choose only one product for each statement. Each product can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 20 
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
What statement applies to the Records section?

A. Move entry 8 to Tools and techniques because it refers to a filing technique.
B. Move entry 7 to Communication procedure because it refers to the method to be used for communication to external
parties.
C. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 21 
Which of the following should NOT be included in the business case?

A. Reasons
B. Business approach
C. Major Risks
D. Business options

Answer: B



NEW QUESTION # 22 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
QUALITY
Teams have been set up to develop different parts of the 'classroom-based training materials'.
Here are three activities related to managing quality.
Which role (A-F) should carry them out?
Choose only one for each activity. Each role can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 23
......
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