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We provide the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam questions in a variety of formats, including a
web-based practice test, desktop practice exam software, and downloadable PDF files. TorrentVCE provides proprietary
preparation guides for the certification exam offered by the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam
dumps. In addition to containing numerous questions similar to the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI)
exam, the ITIL ITIL4-DPI exam questions are a great way to prepare for the ITIL ITIL4-DPI exam dumps.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 2
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 3
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 4
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.
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Topic 5
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 6
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 7
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 8
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.
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Pass Guaranteed Quiz 2026 ITIL ITIL4-DPI – Valid Reliable Guide Files
According to the needs of all people, the experts and professors in our company designed three different versions of the ITIL4-DPI
certification training materials for all customers. The three versions are very flexible for all customers to operate. According to your
actual need, you can choose the version for yourself which is most suitable for you to preparing for the coming exam. All the ITIL4-
DPI Training Materials of our company can be found in the three versions. It is very flexible for you to use the three versions of the
ITIL4-DPI latest questions to preparing for your coming exam.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q22-
Q27):
NEW QUESTION # 22 
A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.
Which is the BEST guidance for producing guidelines for users of the self-service portal?

A. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions
B. Circulate detailed guidelines to users for using the self-service portal to request access to IT services
C. Provide guidelines for using the self-service portal for access requests to the service desk staff so that they can help users
D. Provide guidelines outlining the difference from previous methods of requesting access to IT services

Answer: A

Explanation:
DPI and the guiding principle"Keep it simple and practical"stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.
Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support")

NEW QUESTION # 23 
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Project
B. Tactical
C. Strategic
D. Operational
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Answer: C

Explanation:
According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.
Project plans are temporary and specific but not long-term vision documents.
(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational")

NEW QUESTION # 24 
A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.
What should the service provider do FIRST to identify the support team's involvement in the project?

A. Initiate a discussion with the support group to understand their preferred method of communication
B. Agree a method for involving the support team in financial decisions
C. Inform the support team that they will receive regular email updates
D. Use the same method of communication as agreed with all project stakeholders

Answer: A

Explanation:
DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involvement
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofstakeholder-specific communication.
(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning")

NEW QUESTION # 25 
An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streams, it has been determined that several days could be removed from
the delivery time by eliminating repeated work.
What is this an example of?

A. Establishing clear objectives for assessments
B. Optimizing a workflow through the organization
C. Cascading goals through the organization
D. Building value chains on effective practices

Answer: B

Explanation:
In DPI,value stream mappingidentifies bottlenecks, redundancies, and delays. Eliminating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")

NEW QUESTION # 26 
A service provider has developed a strategy to increase its revenue by launching a new cloud storage service.
This strategy is being cascaded down to the technical teams.
Which is a relevant objective that will support the strategy?

A. Achieve a 10% increase in service requests fulfilled in the target time
B. Design and implement new infrastructure by the end of quarter 2
C. Increase profit by launching new wi-fi services into new geographic markets
D. Average number of storage access failures per month



Answer: B

Explanation:
ITIL DPI emphasizes thatobjectives must cascade logically from strategy into actionable plans. Since the strategic goal is to launch
anew cloud storage service, the technical objective must directly support that initiative. "Design and implement new infrastructure by
the end of quarter 2" is aligned, measurable, and time- bound. The other options either do not directly relate to the cloud service (B,
C) or are ongoing operational metrics (A), not strategic enablers.
(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment with strategy")

NEW QUESTION # 27
......

Under the situation of intensifying competition in all walks of life, will you choose to remain the same and never change or choose to
obtain a ITIL4-DPI certification which can increase your competitiveness? I think most of people will choose the latter, because
most of the time certificate is a kind of threshold, with ITIL4-DPI Certification, you may have the opportunity to enter the door of an
industry. And our ITIL4-DPI exam questions will be your best choice to gain the certification.

ITIL4-DPI Valid Test Voucher: https://www.torrentvce.com/ITIL4-DPI-valid-vce-collection.html

Exam ITIL4-DPI Discount � Best ITIL4-DPI Vce � Exam Topics ITIL4-DPI Pdf � Open ☀ www.prep4sures.top
�☀� and search for 【 ITIL4-DPI 】 to download exam materials for free �ITIL4-DPI Pass Leader Dumps
Valid ITIL4-DPI Test Practice � Sample ITIL4-DPI Questions � Valid ITIL4-DPI Exam Sample � Search for 《
ITIL4-DPI 》 and easily obtain a free download on （ www.pdfvce.com ） �ITIL4-DPI Latest Real Exam
100% Pass Quiz 2026 The Best ITIL ITIL4-DPI Reliable Guide Files � Open website ➡ www.prepawayexam.com
��� and search for ✔ ITIL4-DPI �✔� for free download �ITIL4-DPI Dump Check
Perfect ITIL4-DPI Reliable Guide Files | ITIL4-DPI 100% Free Valid Test Voucher � Open website 「
www.pdfvce.com 」 and search for � ITIL4-DPI � for free download �Exam ITIL4-DPI Discount
Web-Based Practice Tests: The Key to ITIL ITIL4-DPI Exam Success � Easily obtain free download of ⇛ ITIL4-DPI ⇚
by searching on ➽ www.exam4labs.com � �Free ITIL4-DPI Download
Pass Guaranteed High Hit-Rate ITIL4-DPI - ITIL 4 Strategist: Direct, Plan and Improve (DPI) Reliable Guide Files � Go
to website 【 www.pdfvce.com 】 open and search for ☀ ITIL4-DPI �☀� to download for free �Valid ITIL4-DPI
Test Pass4sure
Pass Guaranteed Quiz Reliable ITIL4-DPI - ITIL 4 Strategist: Direct, Plan and Improve (DPI) Reliable Guide Files �
Open website ▶ www.prepawayexam.com ◀ and search for ☀ ITIL4-DPI �☀� for free download �Sample ITIL4-DPI
Questions
ITIL4-DPI Study Demo � ITIL4-DPI Latest Exam Papers � ITIL4-DPI Latest Study Plan � Search for 《 ITIL4-DPI
》 and easily obtain a free download on [ www.pdfvce.com ] ‼Free ITIL4-DPI Download
ITIL4-DPI Latest Study Plan � ITIL4-DPI Study Demo � ITIL4-DPI Test Study Guide � Search for 《 ITIL4-DPI
》 and download exam materials for free through ➥ www.troytecdumps.com � �Valid ITIL4-DPI Test Pass4sure
ITIL4-DPI Study Demo � ITIL4-DPI Latest Study Plan � ITIL4-DPI Latest Study Plan � Simply search for “
ITIL4-DPI ” for free download on ➡ www.pdfvce.com ��� �ITIL4-DPI Practice Online
Top ITIL4-DPI Reliable Guide Files - Leading Provider in Qualification Exams - Effective ITIL4-DPI Valid Test Voucher �
� The page for free download of [ ITIL4-DPI ] on 《 www.dumpsquestion.com 》 will open immediately �ITIL4-DPI
Reliable Mock Test
bbs.t-firefly.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.medicalup.net, Disposable vapes

DOWNLOAD the newest TorrentVCE ITIL4-DPI PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=19S35-pmsmJCmP8gNBZE1ppV9m03OiA6s

https://www.testkingpass.com/ITIL4-DPI-testking-dumps.html
https://www.torrentvce.com/ITIL4-DPI-valid-vce-collection.html
https://www.prep4sures.top/ITIL4-DPI-exam-dumps-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.torrentvce.com%252fITIL4-DPI-valid-vce-collection.html
https://www.prepawayexam.com/ITIL/braindumps.ITIL4-DPI.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.torrentvce.com%252fITIL4-DPI-valid-vce-collection.html
https://www.exam4labs.com/ITIL4-DPI-practice-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.torrentvce.com%252fITIL4-DPI-valid-vce-collection.html
https://www.prepawayexam.com/ITIL/braindumps.ITIL4-DPI.ete.file.html
https://bestpartva.org/?s=ITIL4-DPI%20Study%20Demo%20%25f0%259f%2592%25ae%20ITIL4-DPI%20Latest%20Exam%20Papers%20%25f0%259f%258f%25b9%20ITIL4-DPI%20Latest%20Study%20Plan%20%25e2%259b%25b7%20Search%20for%20%25e3%2580%258a%20ITIL4-DPI%20%25e3%2580%258b%20and%20easily%20obtain%20a%20free%20download%20on%20%5B%20www.pdfvce.com%20%5D%20%25e2%2580%25bcFree%20ITIL4-DPI%20Download
https://www.troytecdumps.com/ITIL4-DPI-troytec-exam-dumps.html
https://spaophold.dk/?s=ITIL4-DPI%20Study%20Demo%20%25f0%259f%2586%2592%20ITIL4-DPI%20Latest%20Study%20Plan%20%25f0%259f%259b%2595%20ITIL4-DPI%20Latest%20Study%20Plan%20%25f0%259f%25a5%25a1%20Simply%20search%20for%20%25e2%2580%259c%20ITIL4-DPI%20%25e2%2580%259d%20for%20free%20download%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25f0%259f%25a4%259aITIL4-DPI%20Practice%20Online
https://www.dumpsquestion.com/ITIL4-DPI-exam-dumps-collection.html
https://bbs.t-firefly.com/home.php?mod=space&uid=689752
https://myportal.utt.edu.tt/ICS/icsfs/1a1749b3-340f-4f2c-9d0e-1a3601966681.pdf?target=d0609e38-66b6-40bc-9e9f-197087188e19
https://myportal.utt.edu.tt/ICS/icsfs/6b8a0001-9e91-47f7-b807-ad827c2da2f5.pdf?target=9eb489b7-2920-437b-abc4-ac8fa36b86a2
https://myportal.utt.edu.tt/ICS/icsfs/6ec1a004-4427-41b9-bdd6-2e91ea2dd773.pdf?target=c3a09f5e-e863-4f3a-8269-54509d1e143f
https://myportal.utt.edu.tt/ICS/icsfs/6ed64397-d632-4d6f-af98-70767dbdb594.pdf?target=7cf89fdc-2c4a-4d9b-8370-a35f55b0a2d0
https://myportal.utt.edu.tt/ICS/icsfs/8721efd4-2d04-435c-b595-8fa3aa3f048f.pdf?target=8f8abd31-533f-4062-af3d-520d3f3588e1
https://myportal.utt.edu.tt/ICS/icsfs/8b11f006-13b5-4d38-868b-cba4be8d9d2f.pdf?target=26181b82-05b4-4e6b-a10f-8f1e8695c05f
https://myportal.utt.edu.tt/ICS/icsfs/a450cadd-3d2b-4a20-9776-b8b976ff8c61.pdf?target=4ac494aa-952d-4534-8de0-52e7db0fd635
https://myportal.utt.edu.tt/ICS/icsfs/ae1185ae-c00b-48a7-b967-2f7d4f4e048d.pdf?target=98e7c186-6019-4a80-ba47-c6e58c32688c
https://myportal.utt.edu.tt/ICS/icsfs/bc308afd-ec90-487b-88f8-d34b8e4a54dd.pdf?target=2c8a0901-fbb6-47fe-b21e-17f166951a39
https://myportal.utt.edu.tt/ICS/icsfs/fd9fb387-062c-4367-946e-f7a528a2aa84.pdf?target=5140b8c5-5b4d-415c-ad64-1a38096e1604
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896106
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896242
https://myportal.utt.edu.tt/ICS/icsfs/33766e2c-2bd8-4576-b5a9-5f2c20c5c1fc.pdf?target=da2dccc2-5fe7-49a7-9445-62e410f14513
https://myportal.utt.edu.tt/ICS/icsfs/67754fc6-abb5-4686-8b8a-262a072cc6d8.pdf?target=3dcc9db8-6f8c-4ba3-a136-b1538e2b0c00
https://myportal.utt.edu.tt/ICS/icsfs/962e1954-a10e-4b5b-bfc4-b16cb4b34642.pdf?target=a719a4b1-c22e-47b5-9a70-54d132fc0842
https://myportal.utt.edu.tt/ICS/icsfs/c46dac59-b25a-43fc-9b0e-066273dff920.pdf?target=e2b0c332-4b1b-45d4-bcc3-c72160cd90ba
https://myportal.utt.edu.tt/ICS/icsfs/cc5ca9df-fb62-468a-8e4b-fc2dbc539aa8.pdf?target=3f33acee-c44a-4acc-8201-c5f782ca4cb0
https://myportal.utt.edu.tt/ICS/icsfs/d26b76f3-47d3-4907-aa20-f561d63b5585.pdf?target=1e0f58f7-3cc1-484a-9d6c-ef7998a6578d
https://myportal.utt.edu.tt/ICS/icsfs/d2739783-8b41-4de7-a1d7-6db59d88bee5.pdf?target=13df07ba-ab16-422f-bb16-7977ef67fa4c
https://myportal.utt.edu.tt/ICS/icsfs/d6d14b6c-9749-4456-93c2-3a627743168b.pdf?target=21e69f23-5ac7-43c4-8386-f7aa02583c01
https://myportal.utt.edu.tt/ICS/icsfs/f6eeee03-4552-436f-b9b7-26721e069508.pdf?target=2e0aaaa3-5b02-46a5-b85e-eea537505b5d
https://myportal.utt.edu.tt/ICS/icsfs/f8bd572c-8859-4d44-abda-d05c2cd5ab80.pdf?target=780802d3-68a0-4b42-a4e4-1f62aae97e4f
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897147
https://myportal.utt.edu.tt/ICS/icsfs/04520dec-2d33-462a-bcf3-2c1164e8ae84.pdf?target=9686a05e-a70d-437f-95e3-32909210ef3f
https://myportal.utt.edu.tt/ICS/icsfs/057d71c2-cb42-4bf0-af39-322e809ee273.pdf?target=fc1f8dca-400a-4107-9aeb-ab1202aca420
https://myportal.utt.edu.tt/ICS/icsfs/371af1c3-541b-482c-a078-54a7f56a3b39.pdf?target=7851fdec-21de-4f98-a065-60a680299987
https://myportal.utt.edu.tt/ICS/icsfs/3fb0725b-bae0-4fee-81e0-68c71e4451c2.pdf?target=bf66517c-6771-4b38-ad87-355295a7eaf4
https://myportal.utt.edu.tt/ICS/icsfs/483180d9-cfb1-4b9b-af64-7c681dc76ea9.pdf?target=9f1f8662-2e6d-456f-b650-dd69014eda46
https://myportal.utt.edu.tt/ICS/icsfs/7c0f989d-6789-4f21-b198-e3210f2a5699.pdf?target=963e626d-bb75-42d7-a691-0d152482b8c0
https://myportal.utt.edu.tt/ICS/icsfs/7e53ce79-03f6-454d-9e6b-f9d5ab44e882.pdf?target=68c7be8f-6596-42fe-888e-33eb3693f5cc
https://myportal.utt.edu.tt/ICS/icsfs/882f59fc-7075-4aa3-aad0-177c1b9bd99d.pdf?target=1df50e9f-5fca-486b-90c5-2888693b4f42
https://myportal.utt.edu.tt/ICS/icsfs/aacb78cb-6ec5-4dd3-83ba-74dec42098b5.pdf?target=1ffa265b-06c9-4fb0-a86e-3a243179d4f5
https://myportal.utt.edu.tt/ICS/icsfs/d83ec816-f4aa-4553-a6e0-a7cc28ea3fc9.pdf?target=f458a1eb-59ba-4442-a86f-9a85c20368a6
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896537
https://myportal.utt.edu.tt/ICS/icsfs/0a07db6f-b32d-45d7-8e60-482341bfd368.pdf?target=bbb8eba4-089a-4389-ba6c-76b358b378fb
https://myportal.utt.edu.tt/ICS/icsfs/1e6ee678-0f43-402e-93cc-ffe31947bdba.pdf?target=146c56b2-5d5d-4475-bd75-37f7926b96a4
https://myportal.utt.edu.tt/ICS/icsfs/87fea3f3-27a4-4cd1-8fa0-055617e83e77.pdf?target=e7e16fda-2dbc-4f27-bbba-d374be632d6d
https://myportal.utt.edu.tt/ICS/icsfs/8a175c23-3773-41f1-afb5-cca3fa82f597.pdf?target=37ee6274-e3ee-4646-9523-5edbc4287e0b
https://myportal.utt.edu.tt/ICS/icsfs/92b40927-2311-41be-a219-9013ef209053.pdf?target=5cb1ed68-3a44-43ab-a60f-aa032c8ef611
https://myportal.utt.edu.tt/ICS/icsfs/cd598edb-7458-4a0d-b8ab-11f076a8202e.pdf?target=9de33c51-ae88-4c7a-a36d-757e5ce953b6
https://myportal.utt.edu.tt/ICS/icsfs/d493ede3-1de6-4c2c-97bc-f89a36d1c80f.pdf?target=be3f0a52-52fc-4d02-8f56-f005fb0e861d
https://myportal.utt.edu.tt/ICS/icsfs/db6bd672-57a1-47f7-8072-1d717d8365d5.pdf?target=03e5addf-3735-4b9c-b5f3-d361ae4a0129
https://myportal.utt.edu.tt/ICS/icsfs/dff508f1-c6db-4580-aef8-9dce544243f0.pdf?target=c5825420-cd71-417c-af39-de4962d0f346
https://myportal.utt.edu.tt/ICS/icsfs/fb06d370-8526-4bef-8b8d-04595ae985e7.pdf?target=a811af56-b9b8-43b9-9ef4-41f3de61328b
https://www.medicalup.net/profile/tombrow823
https://frvape.com
https://drive.google.com/open?id=19S35-pmsmJCmP8gNBZE1ppV9m03OiA6s

