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CIPS Operations Management 58 & L5SM9 &4 5k [ &8 (Q64-Q69):

HA #064

There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.

Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.

Company 2: This company produces seasonal itens such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.

Company 3: This equipment does not often break down and is only fixed when it is reported by staff'as no longer working,
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirerments.

Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.

Complete the table below by listing the maintenance approach and operating process characteristic for each company. Fach
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
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maintenance, volume, visibility, variation, variety
Which of the following will you put into box 7?

A. variation
B. variety
C. visibility
D. volume

Ef#: B
fEEH -

The correct answers are as follows:

HM #65

There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.

Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.

Company 2: This company produces seasonal itens such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.

Company 3: This equipment does not often break down and is only fixed when it is reported by staff as no longer working,
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.

Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.

Complete the table below by listing the maintenance approach and operating process characteristic for each company. Fach
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety

Which of the following will you put into box 1?

¢ A preventative maintenance

¢ B. condition-based maintenance
¢ C. run-to-breakdown maintenance
¢ D. mixed maintenance

Ef#: A
R 2

The correct answers are as follows:

E Y # 66
A manufacturing company makes taps which they advertise with a guarantee of durability for 10 years. At which point in time would
you expect most defects to be found?

A. between 2-5 years
B. between 5-6 years
C. Within the first year
D. between 1-2 years

IEf: C
RN -

The correct answer is within the first year. Failure rates is depicted as a 'bathtub' curve- most defects are found right at the beginning
of an iten's lifespan, and right at the end. This is why option 1 is correct. See p.94 for more details.



H #67
Shireen is an Operations Manager at a cake factory. She has been asked by her manager to create a list of the transforming

resources used within the factory. Which of the following would appear on her list? Select TWO

A. facilities such as mixing equipment and ovens
B. Information such as recipes

C. employees who work on the production line
D. raw materials such as flour and sugar

IE%: A\ C

TR

Employees and Facilities are 'transforming resources'. Raw Materials and Information are 'transformed resources'. TransformING
means they do the work of converting something into something else. TransformED means they change into something, See p.45 of
the study guide for more information on this.

HM #68

Dillan is an Operations Manager at Fancy Foods Ltd which is looking to expand the business into a new geographic are a. Dillan is
doing some research into three potential locations for a new manufacturing and warehouse facility. Which of the following would be
primary considerations for Dillan? Select TWO

A. room for expansion

B. flow of traffic in the surrounding area
C. potential business growth in the area
D. the availability of labour

E. utilities services available

Ef#: D. E

L2

The primary considerations are: 1. the availability of labour (this is because you don't want to build a manufacturing facility in a place
that's hard for workers to get to) and 5 the utilities services available (you don't want to build a manufacturing facility if you're going
to have trouble linking the site up to water and electricity). The other options listed would come under 'secondary considerations'.
There's a table of these onp.16
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