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ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

e COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT findamentals. This includes understanding the

Topic 1 Control Objectives for Information and Related Technologies framework, along with the core principles

that guide effective governance of enterprise IT.
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¢ Inpact of Design Factors: Management consultants, IT strategists, and governance specialists take center

stage as they delve into understanding the far-reaching impact of design factors. They assess how these
Topic 2 factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

¢ Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and

consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
Topic 3 refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 4 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systens.

¢ Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of

) enterprise technology governance. They will showcase their comprehensive understanding of the full

Topic 5 liftcycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance

systerrs. Their expertise in aligning these systems with strategic objectives is key.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 6 significant influence over the development and deployment of a thriving governance system Their expertise
ensures the system s tailored to the organization's distinct requirements.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q13-Q18):

NEW QUESTION # 13
‘What can management do to help ensure a planned IT initiative will meet future state objectives?

A. Establisha return on investment (ROI)target.

B. Conduct stage gate reviews during implementation.
C. Monitor key risk indicators (KRIs).

D. Define operational performance metrics.

Answer: B

Explanation:

To ensure a planned IT initiative meets future state objectives, management should conduct stage gate reviews during
implementation. Stage gate reviews are a critical part of project management and governance, ensuring that projects are on track,
meeting their objectives, and adhering to the planned schedule and budget.

Stage gate reviews are formal checkpoints at various phases of a project where progress is assessed, and decisions are made about
whether to proceed to the next stage. These reviews help to ensure that:

* The project remains aligned with business objectives and stakeholder expectations.

* Risks are identified and managed effectively.

* Necessary adjustments are made based on the current project status and future state objectives.

COBIT 2019 emphasizes the importance of governance and management practices to ensure successful project outcomes. Stage
gate reviews align with COBIT's governance objectives by providing oversight, ensuring alignment with business goals, and enabling
course corrections when needed.

COBIT 2019 Framework References:

* COBIT 2019 Framework: Governance and Management Objectives, BAIO1 Manage Progranms and Projects:This objective
highlights the importance of structured project management and governance practices, including stage gate reviews.

* COBIT 2019 Design Guide:Emphasizes the need for efective monitoring and control mechanisims throughout the project lifecycle
to ensure alignment with enterprise goals.

Conducting stage gate reviews is a proactive measure to ensure that IT initiatives stay on track and achieve their intended future state
objectives, making it the best choice among the given options.



NEW QUESTION # 14
‘Which of the following should be the role of IT management when executing an EGIT implementation program plan?

A. Ensure the implementation includes the full scope of activities required.

B. Monitor the implementation and provide direction when necessary.

C. Take ownership for business participation in the implementation.

D. Provide guidance on risk and compliance issues identified during implementation.

Answer: B

Explanation:

The role of IT management when executing an EGIT implementation program plan should be to monitor the implementation and
provide direction when necessary. This ensures that the program stays on track and aligns with the enterprise's strategic objectives.
IT management's role is to oversee the execution of the EGIT implementation program, ensuring that it adheres to the plan and meets
the established objectives. This includes monitoring progress, addressing any issues that arise, and providing guidance to ensure
successful implementation.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Details the responsibilities of IT management in monitoring and directing the
implementation of the EGIT program

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the need for active management involverment to guide and support the
implementation process.

By monitoring the implementation and providing direction, I'T management ensures that the program remains aligned with business
goals and can adapt to any changes or challenges encountered during execution.

NEW QUESTION # 15
‘When adapting the COBIT framework, one of the most critical factors to consider is ?

A. Risk frameworks

B. Performance management
C. Enterprise goals

D. Implementation costs

Answer: C

Explanation:

‘When adapting the COBIT framework, one of the most critical factors to consider is enterprise goals. These goals drive the overall
strategy and priorities of the governance and management system.

Enterprise goals are a cornerstone of the COBIT goals cascade, which translates stakeholder needs into specific, actionable
governance and management objectives. Understanding and aligning with enterprise goals ensures that IT mitiatives support the
broader business strategy and deliver value.

COBIT 2019 Framework References:

* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Describes the goals cascade and the importance of aligning
governance and management objectives with enterprise goals.

* COBIT 2019 Design Guide, Chapter 2:Emphasizes the need to consider enterprise goals when designing and implementing a
governance system

By focusing on enterprise goals, the enterprise can ensure that its IT governance framework is aligned with its strategic priorities,
enhancing overall performance and value delivery.

NEW QUESTION # 16
Which of the following stakeholders is responsible for creating or updating EGIT objectives following the completion of the first
iteration of an EGIT program implementation life cycle?

A. The risk and compliance function and IT audit

B. IT managers and IT process owners

C. The CIO and business executives

D. The board of directors and the program steering committee



Answer: C

Explanation:

The stakeholders responsible for creating or updating EGIT objectives following the completion of the first iteration of an EGIT
program implementation life cycle are the CIO and business executives. They have the strategic oversight and authority to set and
adjust objectives based on the initial outcomes and evolving business needs.

The CIO and business executives play a critical role in ensuring that the EGIT (Enterprise Governance of Information and
Technology) objectives are aligned with business strategy and goals. After the first iteration, their mvolverment is crucial to review
progress, adjust objectives, and ensure continued alignment with enterprise priorities.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Highlights the roles of senior management, including

* the CIO and business executives, in setting and updating EGIT objectives.

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the importance of executive involvement in governance system design and
iterative improverent.

By engaging the CIO and business executives in this process, the enterprise ensures that EGIT objectives remain relevant and
aligned with overall business strategy.

NEW QUESTION # 17

A COBIT consultant has been hired with a mandate from the board to ensure the enterprise uses leading-edge technologies to
provide exceptional service delivery to its customers and enhance the enterprises reputation as a first mover. Which of the following
governance and management objectives should the consultant recommend?

A. APO04 Managed Innovation
B. BAIO8 Managed Knowledge
C. APO11 Managed Quality

D. APO02 Managed Strategy

Answer: A

Explanation:

To ensure the enterprise uses leading-edge technologies to provide exceptional service delivery and enhance its reputation as a first
mover, the COBIT consultant should recommend the governance and management objective APO04 Managed Innovation. This
objective focuses on fostering and managing innovation to improve business processes and services.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO04 (Managed Innovation):This objective is specifically
designed to support and manage the innovation process, ensuring that the enterprise can leverage new technologies and ideas to
maintain a competitive edge.

* COBIT 2019 Implementation Guide, Chapter 4:This chapter discusses the importance of imnovation in achieving strategic goals
and the role of managed nnovation in governance.

By focusing on managed innovation, the enterprise can systematically explore and adopt new technologies, enhancing service
delivery and maintaining its status as a market leader.

NEW QUESTION # 18

In the era of informational globalization, the world has witnessed climax of science and technology development, and has enjoyed the
prosperity of various scientific blooms. In 21st century, every country had entered the period of talent competition, therefore, we
must begin to extend our COBIT-Design-and-Implementation personal skills, only by this can we become the pioneer among our
competitors. At the same time, our competitors are trying to capture every opportunity and get a satisfying job. In this case, we need
a professional COBIT-Design-and-Implementation Certification, which will help us stand out of the crowd and knock out the door

of great company.
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