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with clear direction. Besides, we provide you with best safety shopping experience. The Paypal system will guard your personal
information and keep it secret. In addition, the high pass rate will ensure you pass your PRINCE2- Agile- Foundation Certification
with high score.

PRINCE?2 Agile Foundation Sample Questions (Q138-Q143):


https://drive.google.com/open?id=1Rz-WWM9KqjrJw5YintvcdunCbwEUWUeA
https://www.vce4dumps.com/PRINCE2-Agile-Foundation-valid-torrent.html
https://www.pass4test.com/PRINCE2-Agile-Foundation-exam-questions.html
https://www.examdumpsvce.com/PRINCE2-Agile-Foundation-valid-exam-dumps.html
https://www.prepawaypdf.com/PRINCE2/PRINCE2-Agile-Foundation-practice-exam-dumps.html

NEW QUESTION # 138
Which is a collaborative technique for defining decision-making within teans?

A. Magic estimation
B. Delegation poker
C. Team skills matrix
D. Personas

Answer: B

Explanation:

Delegation poker is a collaborative game used to define and clarify decision-making authority within tears. It helps teams agree on
who has the power to make decisions for specific areas, from the team level to senior management. Using cards representing
different levels of delegation, team members discuss and align expectations, ensuring clarity and reducing conflicts.

This technique fosters transparency, shared ownership, and empowerment, which are critical for agile teanms operating under
PRINCE?2 governance. It also helps balance autonomy and control, supporting the principle of manage by exception.

Other options: a team skills matrix documents competencies, personas represent user archetypes for design, and magic estimation is
a sizing technique - none focus on decision authority.

Delegation poker aligns well with PRINCE2 Agile's emphasis on defined roles and empowered tearrs.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.3 "Managing Roles and Responsibilities," and PRINCE2 Agile Study
Guide, Chapter 4.

NEW QUESTION # 139
What is an epic?

A. A low-level requirement
B. A fine-grained user story
C. A high-level requirement
D. A detailed feature

Answer: C

Explanation:
Reference: hitps:/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160&showNav=true&expandNav=true

NEW QUESTION # 140
Which statement BEST describes the PRINCE2 Agile guidance for change?

A. The delivery team should be authorized to make changes at the detailed level

B. The delivery team should quickly approve changes to the project baseline

C. The executive should approve delivery level changes to harness the benefits of positive change
D. The executive should manage changes dynamically at the detailed level

Answer: A

NEW QUESTION # 141
Why is Lean Startup included in the 'starting up a project’ process in PRINCE2 Agile?

A. Because it is designed to manage projects, delivering products in timeboxes

B. Because it explains how a small company can grow using traditional technologies
C. Because it enables agile to be used in challenging and uncertain situations

D. Because running a project and setting up a new business are the same

Answer: C

Explanation:
Reference: https://publications.axelos.con’PRINCE2 Agile2016/content.aspx?page=pra_127&showNav=true&expandNav=true



NEW QUESTION # 142
How does the change theme regard change in PRINCE2 Agile?

A. As something to be avoided
B. As disruptive

C. As a necessity

D. As inevitable

Answer: D

NEW QUESTION # 143
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