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To attempt the PRINCE2 PRINCE2-Agile-Foundation exam optimally and ace it on the first attempt, proper exam planning is
crucial. Since the PRINCE2 PRINCE2-Agile-Foundation exam demands a lot of time and effort, we designed the PRINCE2
PRINCE2-Agile-Foundation Exam Dumps in such a way that you would not have to go through sleepless study nights or disturb
your schedule.

CertkingdomPDF is a convenient website to provide training resources for PRINCE2-Agile-Foundation professionals to participate
in the certification exam. CertkingdomPDF have different training methods and training courses for different candidates. With these
CertkingdomPDF's targeted training, the candidates can pass the exam much easier. A lot of people who participate in the
PRINCE2-Agile-Foundation professional certification exam was to use CertkingdomPDF's practice questions and answers to pass
the exam, so CertkingdomPDF got a high reputation in the PRINCE2-Agile-Foundation industry.
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PRINCE2 PRINCE2-Agile-Foundation Questions: Pass Exam With Good
Scores [2026]
If you want to pass a high percentage of the PRINCE2 PRINCE2-Agile-Foundation Exam, you should consider studying for the
actual exam. These practice tests are designed to help you prepare for the exam and ensure you know the syllabus content. It will
also help you improve your time management skills, as these tests are designed like an actual exam. Moreover, they will help you
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learn to answer all questions in the time allowed.

PRINCE2 methodology is widely used in project management and is recognized as a best practice approach to managing projects.
On the other hand, Agile methodologies are becoming increasingly popular due to their flexibility and ability to adapt to changing
project requirements. PRINCE2 Agile Foundation certification combines the two methodologies, enabling project managers to
benefit from the best of both worlds and deliver successful projects.

PRINCE2 Agile Foundation Sample Questions (Q107-Q112):
NEW QUESTION # 107 
Which artifact identifies risks associated with using an iterative project management approach?

A. Definition of Done
B. Risk management approach
C. Agilometer
D. Project backlog

Answer: C

Explanation:
The Agilometer is a diagnostic tool used within PRINCE2 Agile to assess the agility maturity and identify risks associated with
adopting or operating in an iterative and agile environment. It helps teams and organizations evaluate their current agile capabilities,
cultural readiness, and potential challenges that may impact project delivery.
The Agilometer highlights risk areas such as resistance to change, lack of agile skills, unclear roles, or insufficient governance
adaptation. By providing a structured assessment, it enables proactive risk management and targeted improvements to reduce
uncertainties inherent in iterative approaches.
Other artifacts like the project backlog (A) track requirements, the risk management approach (C) defines the method of managing
risks but does not specifically identify iterative risks, and the Definition of Done (D) clarifies completion criteria rather than risks.
The Agilometer supports continuous improvement and risk mitigation aligned with PRINCE2's risk and quality practices, ensuring
agile projects remain viable and controlled.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.6 "Tools for Agile Risk Management," and PRINCE2 Agile Study
Guide, Chapter 8.

NEW QUESTION # 108 
Which statement about the 'keep teams stable' target is CORRECT?

A. It applies primarily to the long term, such as a project or a program
B. It results in the early delivery of a minimum viable product
C. It is the primary reason why the tolerance for cost is set to zero
D. It prevents compromising the overall quality level of the product

Answer: C

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_41

NEW QUESTION # 109 
When should PRINCE2 Agile be used?

A. When simple requests to update a product are implemented
B. When a team is created to deliver a specific product
C. When delivering an ongoing service to a customer
D. When an established team performs product maintenance

Answer: D



NEW QUESTION # 110 
What needs to happen when new detailed requirements are added to a timebox?

A. More people should be added to the delivery team
B. Formal change control should be applied
C. Requirements of a similar level of effort should be removed
D. The delivery milestones should be reviewed and re-planned

Answer: C

NEW QUESTION # 111 
What is the purpose of the 'progress' practice?

A. To provide a forecast for the project's viability
B. To identify and assess opportunities and threats
C. To identify the user needs and requirements
D. To establish accountability for the project

Answer: A

Explanation:
The Progress practice in PRINCE2 Agile is focused on providing a forecast of the project's viability by monitoring actual progress
against plans and predicting future performance. It ensures that decisions can be made based on current status and trends, enabling
timely interventions if necessary.
This practice involves collecting progress data, reviewing milestones, updating forecasts, and communicating status to stakeholders.
Forecasting viability includes assessing whether the project remains aligned with business justification and expected benefits.
While opportunities and threats are part of risk management (B), user needs belong to requirements management (C), and
accountability is a broader governance concern (D), progress specifically deals with tracking and forecasting delivery status.
The practice combines traditional PRINCE2 stage controls with agile iterative reviews, providing an integrated view of progress.

NEW QUESTION # 112
......
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