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Topic 1
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 2
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 3
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 6
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 7
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q56-Q61):
NEW QUESTION # 56 
Consider the following statements;
1. A whole corporation or a division of a corporation
2. A government agency or a single government department
3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises
B. Architectures Scopes
C. Organizations
D. Business Units

Answer: A

Explanation:
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecture1.
In the context of TOGAF, the term 'enterprise' encompasses more than just a single organization. It refers to any collection of
organizations that has a common set of goals. This can include, as described in the statements provided, entire corporations or their
divisions, government agencies or departments, as well as business partnerships such as consortia or supply chains. TOGAF uses
the term 'enterprise' to define the full scope of the entity that is the subject of planning, design, implementation, and operation of an
Enterprise Architecture.

NEW QUESTION # 57 
Complete the following sentence:
Presenting different ____ and ____ to stakeholders helps architects to extract hidden agendas, principles, and requirements that
could impact the final Target Architecture.

A. Business Scenarios, Business Models
B. Architecture Views, Architecture Viewpoints
C. Solutions, Applications
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D. Alternatives, Trade-offs

Answer: B

Explanation:
Presenting differentalternatives and trade-offsto stakeholders is a crucial technique in TOGAF for eliciting valuable feedback and
refining the Target Architecture. This approach encourages stakeholders to actively participate in the architecture development
process and express their preferences and concerns.
Here's why this approach is effective:
* Reveals hidden agendas:By presenting different options with varying implications, stakeholders may reveal priorities or concerns
that were not explicitly stated before. This helps architects uncover hidden agendas that could influence the architecture's success.
* Uncovers underlying principles:Stakeholder reactions to different alternatives can reveal their underlying principles and values,
providing insights into what they consider important in the architecture.
* Identifies unspoken requirements:Through discussions and comparisons of alternatives, stakeholders may express needs or
requirements that were not captured during initial requirements gathering.

NEW QUESTION # 58 
Which of the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. Exit criteria
B. End point
C. Completion stage
D. Target state

Answer: A

Explanation:
In the context of a value stream within TOGAF, a value stream stage represents a segment of the overall process that delivers value
to stakeholders. Each stage has specific characteristics and elements that help define its progress and completion. The "exit criteria"
is a key element that describes the end state condition, denoting the completion of a value stream stage. Here's how TOGAF defines
and uses these concepts:
Value Stream Definition:
A value stream represents an end-to-end collection of activities that create a result for a customer, stakeholder, or end-user. It
provides a visual representation of how value is delivered.
Value Stream Stages:
Each value stream consists of multiple stages, each contributing to the overall value delivery. These stages need to be clearly defined
to ensure the value stream can be effectively managed and improved.
Exit Criteria:
Definition: Exit criteria are the conditions that must be met to signify the completion of a value stream stage. These criteria ensure that
all necessary tasks have been completed and that the output meets the required quality and performance standards.
Purpose: By defining exit criteria, organizations can ensure that each stage of the value stream is completed before moving to the
next, maintaining quality and consistency across the process.
TOGAF Reference:
Phase B: Business Architecture: In this phase, value streams and their stages are modeled. Defining exit criteria for each stage helps
in managing transitions and ensuring that each part of the value stream is delivering the intended value.
In summary, the exit criteria define the end state condition of a value stream stage, ensuring that all necessary tasks are completed
and quality standards are met before proceeding to the next stage.

NEW QUESTION # 59 
Which statement best describes iteration and the ADM?

A. The ADM is iterative between phases B to D, and between Phases E and F.
B. The ADM is iterative, over the whole process, between phases, and within phases.
C. The level of detail is defined once and applies to all iterations.
D. The ADM is sequential. Iteration is applied within phases.

Answer: B



Explanation:
TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it
remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.

NEW QUESTION # 60 
Complete the sentence An information map is a_______________________________________.

A. target description of information assets needed to support the business
B. collection of information concepts and their relationships to one another
C. description of the business units that use capabilities and participate in value streams
D. representation of where the business information is held within the enterprise

Answer: D

Explanation:
An information map, in the context of TOGAF and Enterprise Architecture, serves as a visual representation of how information is
structured, stored, and accessed within an organization. It essentially provides a map of the information landscape of the enterprise.
This includes:
* Identifying key information assets:This involves pinpointing critical data entities, such as customer data, product information,
financial records, etc.
* Locating information:The map shows where this information resides, whether it's in databases, applications, file systems, or other
repositories.
* Illustrating information flows:It may also depict how information moves between different parts of the organization, highlighting
dependencies and relationships.

NEW QUESTION # 61
......

The TOGAF Business Architecture Foundation Exam (OGBA-101) practice questions give you a feeling of a real exam which
boost confidence. Practice under real TOGAF Business Architecture Foundation Exam (OGBA-101) exam situations is an excellent
way to learn more about the complexity of the The Open Group OGBA-101 Exam Dumps. You can learn from your TOGAF
Business Architecture Foundation Exam (OGBA-101) practice test mistakes and overcome them before the actual OGBA-101
exam.
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