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Are you praparing for the coming C-S4PM-2504 exam right now? And you feel exhausted when you are searching for the questions
and answers to find the keypoints, right? In fact, you do not need other reference books. Our C-S4PM-2504 study materials will
offer you the most professional guidance. In addition, our C-S4PM-2504 learning quiz will be updated according to the newest test
syllabus. So you can completely rely on our C-S4PM-2504 study materials to pass the exam.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agjle delivery.

Topic 2

¢ Project Management
¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project

Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure efective user adoption and project
success.

Topic 3

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirerments.
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The third format is a web-based practice exam that is compatible with Firefox, Microsoft Edge, Safari, and Google Chrome. So the
students can access it from any browser and study for SAP C-S4PM-2504 Exam clarification. In addition, Mac, iOS, Windows,
Linux, and Android support the web-based SAP C-S4PM-2504 practice questions.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q55-Q60):

NEW QUESTION # 55
Which solution is designed to help customers understand their environmental, social, and governance (ESG) data?

A. SAP Green Token

B. SAP Sustamnability Footprint Management
C. SAP Sustainability Control Tower

D. SAP Responsible Design and Production

Answer: C

Explanation:

SAP offers several sustainability solutions, but only one is specifically designed to provide insights into environmental, social, and
governance (ESQG) data for comprehensive monitoring and reporting,

* Option A: SAP Green Tokenlncorrect. SAP Green Token focuses on tracking sustainable supply chains, particularly for materials,
not on comprehensive ESG data analysis. TheSAP Sustainability Portfolio Guidestates, "SAP Green Token is designed for supply
chain transparency, not holistic ESG reporting,"

* Option B: SAP Sustainability Footprint ManagementIncorrect. This solution calculates and manages carbon footprints but is not
focused on broader ESG data. TheSAP Sustamability Guidenotes,

"SAP Sustamability Footprint Management is specialized for carbon emissions tracking, not full ESG data msights."

* Option C: SAP Responsible Design and Productionlncorrect. This solution supports sustainable product design and production
but does not provide comprehensive ESG data analysis. TheSAP Sustainability Portfolio Guideclarifies, "SAP Responsible Design
and Production focuses on product lifecycle sustainability, not ESG data aggregation."”

* Option D: SAP Sustainability Control TowerCorrect. The SAP Sustainability Control Tower is designed to provide a holistic view
of ESG data, enabling customers to monitor, analyze, and report on sustainability metrics. TheSAP Sustainability Control Tower
Guideexplains, "The SAP Sustainability Control Tower integrates ESG data to provide actionable insights, helping customers
understand and improve their sustainability performance." Extract from Official Documentation:

* SAP Sustainability Control Tower Guide(SAP Help Portalhttps:/help.sap.com): "The SAPSustamnability Control Tower is a
centralized solution for aggregating and analyzing environmental, social, and governance (ESG) data, enabling customers to monitor
sustanability metrics and drive strategic decisions."

* SAP Sustainability Portfolio Guide(SAP Website,https://www.sap.com): "Unlike other sustainability solutions, the SAP
Sustamnability Control Tower provides a comprehensive platform for understanding and managing ESG data across the enterprise."”
Additional Context:

The Sustainability Control Tower aligns with global ESG reporting requirements, offering dashboards and analytics to support
compliance and sustainability goals, making it the ideal choice for understanding ESG data.

SAP Help Portal: SAP Sustainability Control Tower Guide (https:/help.sap.com).
SAP Webstte: SAP Sustainability Portfolio Guide (httpsz//www.sap.com).

SAP S/AHANA Cloud Study Guide: Includes sustainability solutions.

SAP Activate Methodology: Supports sustainability integration.

NEW QUESTION # 56
Which tasks are mandatory before you can migrate data for a specific object? Note: There are 2 correct answers to this question.

A. Predecessor objects have been migrated

B. All previous migration projects are in the "Finished" status

C. Permission to migrate the data has been assigned

D. You select the same migration method previously used for other objects

Answer: A,C

NEW QUESTION # 57
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In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Somre project team members have never heard of organizational change management.
B. Some managers show resistance towards the cloud standard.

C. Sormre business departments do not feel well prepared for the go-live.

D. Some business users do not adopt the new cloud solution.

Answer: B

Explanation:

The Explore phase of the SAP Activate methodology involves Fit-to-Standard workshops to align customer requirements with SAP
Best Practices, often revealing change management challenges related to acceptance of the cloud-standard approach.

* Option A: Somme business users do not adopt the new cloud solution. Incorrect. User adoption issues typically arise in the Run
phase post-go-live, not during the Explore phase. TheSAP S/AHANA Cloud OCM Guidestates, "User adoption challenges are
addressed in the Run phase, while the Explore phase focuses on process alignment."

* Option B: Some project team members have never heard of organizational change management.

Incorrect. Lack of OCM awareness is more likely in the Prepare phase, where change management is introduced. TheSAP Activate
Methodology Guidenotes, "OCM awareness is established in the Prepare phase, with the Explore phase focusing on process
validation."

* Option C: Some business departments do not feel well prepared for the go-live.Incorrect. Go-live preparedness concerns emerge
mn the Deploy phase, not Explore. TheSAP S/4HANA Cloud Study Guide clarifies, "Business readiness is assessed in the Deploy
phase, while the Explore phase addresses process fit."

* Option D: Some managers show resistance towards the cloud standard.Correct. Resistance to the cloud-standard approach,
driven by SAP Best Practices, is a common challenge during Fit-to-Standard workshops, as managers may prefer customizations.
TheSAP S/4AHANA Cloud OCM Guideexplains, "In the Explore phase, a typical change management challenge is managerial
resistance to the cloud- standard approach, as Fit-to-Standard workshops emphasize standard processes over custom solutions."
Extract from Official Documentation:

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "During the Explore phase, resistance from managers
to the cloud-standard approach is a common change management challenge, as Fit-to-Standard workshops highlight the need to
adopt SAP Best Practices."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "TheExplore phase's Fit-to-Standard
workshops often encounter managerial resistance to cloud standards, requiring change management to address concerns and
promote acceptance of SAP Best Practices." Additional Context:

The cloud mindset of SAP S/AHANA Cloud Public Edition prioritizes standard processes, which can challenge managers
accustomed to on-premise customizations. Effective change management in the Explore phase involves communication and
stakeholder engagement to overcome this resistance, ensuring alignment with the project's goals.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Explore phase challenges.

SAP OCM Best Practices: Outlines change management strategies.

NEW QUESTION # 58
What accelerator can help you document the configuration definition in the Explore phase?

A. Change request template
B. Data definition template
C. Test plan template

D. Backlog tenplate

Answer: D

NEW QUESTION # 59
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

e A Some change management activities are executed in more than one SAP Activate phase.
e B. The start of each change management activity is assigned to one specific SAP Activate phase.



e (. The SAP Activate phases build the dimensions of the organizational change management framework.
¢ D. Fach change management dimension is assigned to a specific SAP Activate phase.

Answer: A,B

Explanation:

SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/4AHANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.

* Option A: Each change management dimension is assigned to a specific SAP Activate phase.

Incorrect. OCM dimensions (e.g,, strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/AHANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase.”

* Option B: The SAP Activate phases build the dimensions of the organizational change management framework.Incorrect. The
OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."

* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/AHANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."

* Option D: Some change managemment activities are executed in more than one SAP Activate phase.

Correct. Activities like communication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change managemment activities, such as stakeholder engagement and commumication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption.” Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portalhttps:/help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagement.”

* SAP Activate Methodology Guide(SAP Community, https/community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:

The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM integration.

SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 60

The SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504) certification is the way to
go in the modern SAP era. Success in the SAP C-S4PM-2504 exam of this certification plays an essential role in an individual's
future growth. Nowadays, almost every tech aspirant is taking the test to get SAP C-S4PM-2504 Certification and find well-paying
jobs or promotions. But the main issue that most of the candidates face is not finding updated SAP C-S4PM-2504 practice
questions to prepare successfully for the SAP C-S4PM-2504 certification exam in a short time.
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