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The education level of the country has been continuously improved. At present, there are more and more people receiving higher
education, and even many college graduates still choose to continue studying in school. Getting the test Operations-Management
certification maybe they need to achieve the goal of the learning process, have been working for the workers, have more
qualifications can they provide wider space for development. The Operations-Management Study Materials can provide them with
efficient and convenient learning platform so that they can get the certification as soon as possible in the shortest possible time.

Because the Operations-Management exam simulation software can simulator the real test scene, the candidates can practice and
overcome nervousness at the moment of real Operations-Management test. Yes. We have this style of questions. Both of our soft
test engine of Operations-Management exam questions have this function. You can feel free to choose them. You set timed
practicing. Also if you want to write on paper, you can choose our PDF format of Operations-Management training prep which is
printable. The online test engine is compatible for all operate systems and can work on while offline after downloading if you don’t
clear the cash.

>> Latest Operations-Management Braindumps <<

New Operations-Management Dumps - Test Operations-Management Cram
The software version of our Operations-Management study engine is designed to simulate a real exam situation. You can install it to
as many computers as you need as long as the computer is in Windows system. With our software of Operations-Management
guide exam, you can practice and test yourself just like you are in a real exam. The results of your test will be analyzed and a
statistics will be presented to you. So you can see how you have done and know which kinds of questions of the Operations-
Management Exam are to be learned more.

WGU Operations Management (C215, VDC2) Sample Questions (Q60-Q65):
NEW QUESTION # 60 
Why is kanban significant to the "pull" system?

A. It is a process that is only for support or maintenance.
B. It is a process that highlights the highest-performing organization.
C. It requires that all work items are sized the same.
D. It specifies the exact quantity of a product that needs to be produced.

Answer: D
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Explanation:
Kanbanis significant to the pull system because itspecifies the exact quantity of a product that needs to be produced.
In a pull system, production is triggered byactual demand, not forecasts. Kanban cards or signals authorize the movement or
production of a specific quantity only when downstream processes require it.
Kanban supports:
* Inventory reduction
* Flow synchronization
* Waste elimination
* Visual control
Each kanban represents permission to produce or move a defined quantity, preventing overproduction-one of the most costly forms
of waste.
The other options are incorrect:
* Work items do not need to be identical
* Kanban applies to core production, not just support
* It does not rank organizations
Kanban is a cornerstone of JIT and lean systems because it operationalizes the pull principle in a simple, visual, and disciplined way.

NEW QUESTION # 61 
Which two factors affect a service location decision? Choose 2 answers

A. Quality-of-life issues
B. Closeness to manufacturing facilities
C. Warehouse storage
D. Proximity to customers

Answer: A,D

Explanation:
For service organizations,proximity to customersandquality-of-life issuesare two dominant factors in location decisions.
Unlike manufacturing, service operations requiredirect customer contact. Being close to customers reduces travel time, improves
convenience, enhances responsiveness, and increases perceived service quality.
Examples include hospitals, banks, restaurants, and consulting offices, where location accessibility directly influences demand.
Quality-of-life issues-such as education, healthcare, housing, safety, climate, and cultural amenities-affect the ability toattract and
retain skilled service employees. Human capital is a critical input in service operations, and workforce availability often outweighs
cost considerations.
The other options are less relevant:
* Manufacturing proximity matters mainly for production facilities
* Warehouse storage is a logistics concern, not a service driver
Operations Management emphasizes that service location decisions balancecustomer accessandemployee satisfaction, since both
directly influence service quality, productivity, and long-term sustainability.

NEW QUESTION # 62 
A manufacturing firm uses warehouses and shippers in their supply chain.
At which stage of the firm's inventory management system would the statement
"percentage of line items shipped on schedule" be used?

A. Work-in-progress
B. Sold goods
C. Raw materials
D. Finished goods

Answer: D

Explanation:
The performance measure"percentage of line items shipped on schedule"applies tofinished goods inventory.
Finished goods inventory represents completed products ready for shipment to customers. On-time shipment is a critical service-
level indicator at this stage because it directly affects:
* Customer satisfaction
* Order fulfillment performance



* Distribution efficiency
Work-in-progress and raw materials inventories are internal to production and do not involve customer shipment commitments.
"Sold goods" is not an inventory classification used in Operations Management.
Supply chain metrics for finished goods typically include:
* On-time delivery rate
* Order accuracy
* Fill rate
* Shipment reliability
By tracking shipment performance at the finished goods stage, firms ensure that downstream distribution aligns with customer
expectations and supply chain objectives.

NEW QUESTION # 63 
Which two statements are true about effective capacity?
Choose 2 answers

A. An effective capacity maintains a minimum output rate under normal conditions.
B. An effective capacity is a permanent measure used to achieve design capacity.
C. An effective capacity is a temporary measure used to achieve design capacity.
D. An effective capacity is lower than design capacity.

Answer: B,D

Explanation:
Effective capacityrepresents themaximum output a system can realistically achieve under normal operating conditions. It is
alwayslower than design capacity, which assumes ideal, uninterrupted conditions.
StatementAis correct because effective capacity accounts for:
* Scheduled maintenance
* Breaks and shift changes
* Setup times
* Normal inefficiencies
StatementBis also correct because effective capacity is considered astable, ongoing measureused for operational planning and
performance evaluation. It reflects how a system is designed to operate sustainably over time, not temporarily.
StatementCis incorrect because effective capacity is not a short-term or temporary measure; it is used consistently for planning,
scheduling, and forecasting.
StatementDis incorrect because effective capacity does not define aminimumoutput level-it defines a realistic maximumunder
expected conditions.
In Operations Management, effective capacity is essential for:
* Capacity utilization calculations
* Aggregate planning
* Location and facility decisions
* Bottleneck analysis
By distinguishing between design and effective capacity, managers avoid unrealistic expectations and plan resources more accurately,
reducing congestion, overtime, and quality problems.

NEW QUESTION # 64 
The annual cost of goods sold for a company is $8,400,000 and the average inventory is $1,200,000.
What is the number of weeks of supply?

A. 0
B. 1
C. 2
D. 3
E. 4

Answer: C

Explanation:
Weeks of supplymeasures how long inventory will last based on average usage. It is calculated using the formula:
Weeks of Supply = (Average Inventory / Annual Cost of Goods Sold) × 52



Substituting the given values:
Weeks of Supply = (1,200,000 / 8,400,000) × 52
Weeks of Supply = 0.142857 × 52
Weeks of Supply #7.43 weeks
When rounded to the nearest whole number, the answer is7 weeks.
In Operations and Supply Chain Management, weeks of supply is a key inventory performance metric because it:
* Indicates inventory efficiency
* Helps balance service levels and holding costs
* Supports cash flow management
* Enables comparison across products or firms
Too many weeks of supply signal excess inventory and high holding costs, while too few weeks increase the risk of stockouts and
service failures.
Managers use this metric alongside inventory turnover to evaluate how effectively inventory supports demand while minimizing waste.

NEW QUESTION # 65
......

if you want to have a better experience on the real exam before you go to attend it, you can choose to use the software version of
our Operations-Management learning guide which can simulate the real exam, and you can download our Operations-Management
exam prep on more than one computer. We strongly believe that the software version of our Operations-Management Study
Materials will be of great importance for you to prepare for the exam and all of the employees in our company wish you early
success.
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