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Management Prüfungsfragen mit Lösungen (Q209-Q214):
209. Frage 
Which business layer implements the processes, organizational designs, and compensation structures that enable the company to
execute plans?

A. Systems
B. Strategy
C. Operating
D. Corporate

Antwort: C

Begründung:
The Operating layer is responsible for the execution of business processes, organizational structures, and compensation strategies.
This layer ensures that the strategies defined at the corporate and strategic levels are effectively implemented. It focuses on
operational management, workforce incentives, and aligning business activities with organizational goals.
:
Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into Action. Harvard Business Press.
Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance.

210. Frage 
A team tests a prototype prior to meeting with a company's client and discovers the "My Account" menu is not working. The team
revises the code and presents a functioning prototype to the client.
Which advantage of prototyping does this describe?

A. Blueprint of the entire project
B. Early detection of coding errors
C. Detailed instructions for development
D. Static example of the finished product

Antwort: B

Begründung:
* Advantage of Prototyping:
* Prototyping allows teams to identify and resolve issues, such as coding errors, early in the development process.
* This minimizes the risk of errors propagating into later stages.
* Scenario Application:
* The team detected a menu functionality issue in the prototype, revised the code, and presented an updated version.
* This demonstrates the value of early error detection through prototyping.
* Why Other Options Are Incorrect:
* Option A: Prototypes are not static examples.
* Option B: Prototypes are not project blueprints.
* Option D: Prototyping is not about creating development instructions.
References:
"Benefits of Early Prototyping in Development" - Agile Manifesto Principles Prototyping Methods and Applications - ISO 9241

211. Frage 
What is a focus of the Information Technology Infrastructure Library's (ITIL) guidelines for service management?

A. Implementation of advanced technologies
B. Alignment with business objectives
C. Minimization of operational expenses
D. Reduction of direct engagement with end users

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:



The ITIL framework for service management is built around the principle that IT services must be designed, delivered, and managed
in a way that supports and aligns with business objectives. ITIL emphasizes that IT is not just a technical function but a service
provider whose value is measured by how well it enables and supports business outcomes.
ITIL processes, roles, and lifecycle stages (Service Strategy, Service Design, Service Transition, Service Operation, and Continual
Service Improvement) are all oriented toward ensuring that IT services are aligned with business strategies, priorities, and
performance goals. This includes planning services based on business needs, designing services to meet service levels, operating
services reliably, and continuously improving them to keep pace with changing business demands.
Option A is incorrect because ITIL encourages effective communication and engagement with users and customers, not reducing it.
Option B is incorrect because ITIL is not technology-driven; it is process and service-driven. Advanced technologies may be used,
but they are not the primary focus.
Option C is incomplete; while cost-effectiveness matters, ITIL's core focus is broader: value and alignment with business objectives,
not just cost reduction.
Thus, the correct focus as described by ITIL is D. Alignment with business objectives.

212. Frage 
Which type of cybersecurity threat collects information from a system without authorization?

A. Man-in-the-middle
B. Spyware
C. Brute force attack
D. Ransomware

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
Spyware is malicious software specifically designed to covertly collect information from a user's device or network without
authorization. It can monitor browsing habits, capture credentials, log keystrokes, or harvest system and application data, then send
this information to an attacker.
Why C is correct: Spyware's core purpose is unauthorized information collection, aligning exactly with the description in the
question.
Why the others are incorrect:
A . Ransomware - Encrypts or locks data/systems and demands payment for restoration; its primary goal is extortion, not
information collection.
B . Brute force attack - A method of systematically guessing passwords or keys; it is an attack technique, not software focused on
secretly gathering data.
D . Man-in-the-middle - An attacker intercepts and possibly alters communication between two parties; while it can be used to
capture information, it is a network attack position, not specifically malware installed on a system for ongoing data collection like
spyware.

213. Frage 
Which gate of the Rational Unified Process (RUP) should the organization execute before validating the system architecture?

A. Elaboration
B. Construction
C. Inception
D. Transition

Antwort: A

Begründung:
The Rational Unified Process (RUP) is an iterative software development framework with four phases:
Inception, Elaboration, Construction, and Transition. The Elaboration phase comes after Inception and is focused on analyzing
requirements, validating the system architecture, and addressing major risks before full- scale development begins.
Option B (Transition): Final phase, focused on deploying the system to end users.
Option C (Construction): Development and coding of the system, after architecture is validated.
Option D (Inception): Early phase, focused on business case and scope definition.
Thus, the correct phase before validating the system architecture is Elaboration.
Reference:



WGU Information Technology Management - Systems Development Methodologies, section on Rational Unified Process (RUP)
Phases.23
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