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Once you accept the guidance of our CTAL_TM_001 training engine, you will soon master all knowledge about the real exam.
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troubles of the CTAL_TM_001 Exam with the help of our study materials. We will go on struggling and developing new versions of
the CTAL_TM_001 study materials. Please pay close attention to our products!

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q34-Q39):
NEW QUESTION # 34 
Which test process improvement model consists of five maturity levels?

A. TMMi
B. CMMi
C. TPI NEXT
D. GQM

Answer: A

Explanation:
Test Process Improvement Models:
TMMi (Test Maturity Model Integration) has five maturity levels: Initial, Managed, Defined, Measured, and Optimization.
Other models, like TPI NEXT, focus on key areas but do not use a maturity-level framework.
CMMi (Capability Maturity Model Integration) applies broadly to process improvement but is not specific to testing.
GQM (Goal-Question-Metric) is a measurement approach, not a maturity model.
Evaluation of Options:
A (TMMi) is correct as it directly incorporates a five-level maturity framework for test process improvement.
Other options are not aligned with the question context.
Reference and Syllabus Alignment:
TMMi is referenced in the ISTQB syllabus under "Improving the Test Process" (TM-1.5.1) as a standard for maturity models.

NEW QUESTION # 35 
Explain how the above mentioned report may differ from a report that you produce for the project manager, who is a test specialist
Select TWO items from the following options that can be used to report to the project manager and would not be included in a
report to senior management. 1 credit

A. List of all outstanding defects with their priority and severity
B. Give product risk status
C. State recommendations for release
D. Show details on effort spent
E. Show trend analysis

Answer: A,D

NEW QUESTION # 36 
Your team has been assigned to a new project You have a mix of manual testers and automation engineers but everyone is currently
doing manual testing. The development learn has already decided to use DevOps as its approach but they have never used it before
and are happy to take your input Unfortunately, about 50% of the development is completed already In the testing your team is
doing they are finding that about 40% of the defects they catch are actually regressions caused by other changes Given this
information what should you do to help mitigate risk'?

A. Implement code reviews for the development team and require tester signoff before code can be released into the pipeline
B. Optimize the test environment to provide faster testing with more accurate test data and better testing tools to provide
wider coverage
C. Review the policies regarding defect reporting and ensure your team is adding all the necessary information to each defect
report
D. Pivot part of the team from manual testing to test automation development to address the regression risk and implement
better quality gates to reduce regressions
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Answer: D

Explanation:
Identifying the Risk:
High regression rates (40%) indicate a need to improve regression testing capabilities and reduce risks.
Test automation addresses regressions effectively by enabling faster and repeated testing.
Evaluation of Options:
A is irrelevant to the regression risks highlighted.
B is correct because it emphasizes test automation for regressions and quality gates to prevent defect leaks.
C is partially valid but does not directly address regression issues.
D focuses on development practices, which, while helpful, does not directly reduce regression risks.
Reference and Syllabus Alignment:
This aligns with ISTQB guidelines on balancing manual and automated testing in regression scenarios (TM-1.6.3, TM-1.4.2).

NEW QUESTION # 37 
Given the following figures for the testing on a project, and assuming the failure rate for initial tests remains constant and that all
retests pass, what number of tests remain to be run? 3 credits

A. 0
B. 1
C. 2
D. 3

Answer: D

NEW QUESTION # 38 
Which work experience is likely to develop the necessary skills to effectively test a software system?

A. Being a former Test Manager
B. Being the current Project Manager for the system
C. Being the developer of testing tools used for automation
D. Being a member of the production group that supported the previous release of the system

Answer: C

Explanation:
Being the developer of testing tools used for automation is likely to develop the necessary skills to effectively test a software system
because it involves a deep understanding of testing processes and the creation of tools that facilitate these processes. This experience
provides insight into the intricacies of test automation, which is crucial for designing effective tests and ensuring thorough coverage of
the system under test.
References: The current page suggests referring to the ISTQB Advanced Level Test Manager Syllabus and other ISTQB documents
for a comprehensive understanding of the roles and skills required for effective software testing. It emphasizes the importance of
alignment of methodologies in distributed testing models, which is relevant to the development and use of testing tools.

NEW QUESTION # 39
......
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