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Our website gives detailed guidance to our candidates for the preparations of AACE-PSP actual test and lead them toward the
direction of success. Each question in AACE-PSP pass guide is certified by our senior IT experts to improve candidates' ability and
skills. The quality of training materials and the price of our AACE-PSP Dumps Torrent are all created for your benefit. Just add it to
your cart.

We understand our candidates have no time to waste, everyone wants an efficient learning. So we take this factor into consideration,
develop the most efficient way for you to prepare for the AACE-PSP exam, that is the real questions and answers practice mode,
firstly, it simulates the real AACE-PSP test environment perfectly, which offers greatly help to our customers. Secondly, it includes
printable PDF Format of AACE-PSP Exam Questions, also the instant access to download make sure you can study anywhere and
anytime. All in all, high efficiency of AACE-PSP exam material is the reason for your selection.

>> AACE-PSP Test Question <<

Top Features of AACE International AACE-PSP Practice Test Material
All these three Planning & Scheduling Professional (PSP) Exam (AACE-PSP) exam questions formats offered by the
PracticeTorrent are easy to use and perfectly work with all the latest web browsers, operating systems, and devices. The
PracticeTorrent AACE-PSP web-based practice test software and desktop practice test software both are the mock AACE
International AACE-PSP Exam that will give you real-time Planning & Scheduling Professional (PSP) Exam (AACE-PSP) exam
environment for quick preparation.

The AACE-PSP Exam consists of 120 multiple-choice questions that cover a range of topics related to project planning and
scheduling. These topics include project scheduling concepts, time management techniques, critical path method (CPM) analysis,
and earned value management (EVM). AACE-PSP Exam also covers risk management concepts, including risk identification,
analysis, and mitigation. Candidates must complete the exam within four hours and achieve a passing score of 70% or higher to earn
the AACE-PSP certification.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q196-Q201):
NEW QUESTION # 196 
Budgeted cost of work scheduled is _______________________.

A. The expected total cost of an activity, group of activities or the project
B. The total authorized budget for accomplishing the project scope
C. The sum of all budgets for work scheduled to be accomplished within a given time period
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D. The value of the completed work expressed in terms of the budget assigned to that work

Answer: C

NEW QUESTION # 197 
Using the "normal" schedule, what is the early finish date of activity 10002 and its total float?

A. 12-17-03 and 4 days of float
B. 12-27-03 and 24 days of float
C. 12-18-03 and 25 days of float
D. 12-18-03 and 4 days of float



Answer: A

Explanation:
* Early Finish Date Calculation:
Duration of Activity 10002: 7 days.
Assuming the start date aligns with project calendars, calculate the early finish by adding the duration to the early start, considering
working days.
Early finish date: 12-17-03.
* Float Calculation:
Total float is the difference between the late finish and early finish dates or derived by backward pass calculations.
Total float: 4 days.
* Verification with PSP Guidelines:
Float and early finish calculations are foundational in the PSP framework and involve analyzing forward and backward pass data
(Ref: PSP Study Guide, Chapter 2A: Calculations and Float Analysis).

NEW QUESTION # 198 
Total float is defined as the amount of time an activity can be delayed without impacting

A. The next activity
B. The buoyancy of a successor activity
C. The overall project completion
D. The end of that activity

Answer: C

Explanation:
Scheduling Professional Study Guide and Documents Reference:
Total float is the amount of time an activity can be delayed without delaying the project's overall completion date.
Option B (buoyancy) and Option D (end of that activity) are irrelevant.
Option C refers to free float, not total float.
This definition is fundamental in critical path analysis​​.

NEW QUESTION # 199 
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus associated assorted
work requiring an additional 150 lifts, what is the minimum planned working duration for this work?

A. 15 workdays
B. 8 work days
C. 18 work days
D. 7 work days

Answer: B



NEW QUESTION # 200 
SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diem rate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. The distance of SUBCO to your project
B. Pending negotiations with GOUGE.
C. SUBCO direct labor and equipment rates
D. BILCO liquidated damages in the SDOT contract

Answer: C

NEW QUESTION # 201
......

The Planning & Scheduling Professional (PSP) Exam (AACE-PSP) practice exam software in desktop and web-based versions has
a lot of premium features. One of which is the customization of Planning & Scheduling Professional (PSP) Exam (AACE-PSP)
practice exams. The AACE-PSP Practice Tests are specially made for the customers so that they can practice unlimited times and
improve day by day and pass AACE International AACE-PSP certification exam with good grades.
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