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The objective of ActualTorrent is to provide TOGAF Business Architecture Foundation Exam (OGBA-101) exam applicants with
OGBA-101 actual questions they require to expeditiously crack the The Open Group OGBA-101 Exam Dumps. Customers can be
sure they are obtaining the updated OGBA-101 PDF Questions, customizable practice exams, with 24/7 customer assistance.
Purchase The Open Group OGBA-101 study material right away to get started on the road to success in the real exam.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

e Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 1 key terminologies of the Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 2 architects basic knowledge about the Business Architecture Foundation.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 3 business architects learn how to apply organization mapping when developing a Business Architecture.
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¢ TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 4 the TOGAF Business Scenario method.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 5 Business Architecture.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 6
ol Development Method (ADM), and the TOGAF Library.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 7 with the TOGAF ADM.

>> OGBA-101 Online Version <<
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Using OGBA-101 exam prep is an important step for you to improve your soft power. I hope that you can spend a little time
understanding what our study materials have to attract customers compared to other products in the industry. OGBA-101 exam
dumps have a higher pass rate than products in the same industry. If you want to pass OGBA-101 Certification, then it is necessary
to choose a product with a high pass rate. Our study materials guarantee the pass rate from professional knowledge, services, and
flexible plan settings. According to user needs, OGBA-101 exam prep provides everything possible to ensure their success.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q27-Q32):

NEW QUESTION # 27
Which of the following is a benefit of Value Stream Mapping?

A. Tt helps to identify value, duplication, and redundancy across the enterprise.

B. It helps to ensure that investments and project initiatives are prioritized and finded at a level matching with their value.
C. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
D. It highlights the value of ndividual work packages needed to develop the business architecture.

Answer: C

Explanation:

Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation from end to end, identifying each step
mnvolved, and analyzing how value is added at each stage. VSM helps in identifying bottlenecks, mefficiencies, and opportunities for
improvement, ultimately aiming to optimize the value delivery process to better meet stakeholder needs.

NEW QUESTION # 28
Which of the following is a difference between an organization map and an organization chart?

e A. Anorganization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.

e B. An organization map is limited to formal relationships between business units.

e C. An organization map reduces the time, cost, and risk of business operations.

e D. An organization map can be impacted by a business model change.

Answer: A

Explanation:
While both organization maps and organization charts visualize organizational structures, they have key differences:
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* Organization Chart:Focuses on formal reporting structures and hierarchies within an organization. It typically shows departments,
roles, and lines of authority.

* Organization Map:Provides a broader view of the organization, including relationships, interactions, and dependencies both within
and outside the organization. It can highlight:

* Informal relationships:Collaborations, communication channels, and networks that are not captured in the formal hierarchy.

* External relationships:Connections with customers, suppliers, partners, and other stakeholders.

* Alignment with business architecture:How well the organizational structure supports the business architecture and stakeholder
concerns.

By visualizing these broader relationships, an organization map can reveal areas where the business architecture may not be
effectively addressing stakeholder needs. This could be due to:

* Misalignment between structure and strategy:The organizational structure may not be optimized to support the business strategy
and value streams.

* Communication gaps:There may be inadequate communication or coordination between different parts of the organization.

* Lack of clarity in roles and responsibilities:Overlapping or unclear roles can lead to confusion and inefficiencies.

NEW QUESTION # 29
Which of the following best describes the relationship between business models and business architecture?

¢ A Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

¢ B. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.

¢ C. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.

¢ D. Business model development is a prerequisite for a Business Architecture development.

Answer: B

Explanation:

A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

NEW QUESTION # 30
Which of the following best describes a business model?

A. A representation of business assets in use.

B. A visual model for business process management.

C. A high-level visual representation of the design of a business.

D. A description of the structure and interaction of business applications.

Answer: C

Explanation:

A business model is a high-level conceptual representation that explains how an organization creates, delivers, and captures value.
This encompasses the organization's core logic for creating value, and may include its intended customer segments, the value
propositions it offers, the channels through which it reaches customers, customer relationships it establishes, key activities, resources,
and partnerships, as well as the revenue streans and cost structures. Thus, it is a visual and strategic representation of how a
business operates and competes in the marketplace.

NEW QUESTION # 31
Which of the following supports the need to govern Enterprise Architecture?

A. The stakeholder preferences may go beyond the architecture project scope and needs control.
B. The Architecture Project mandates the governance of the target architecture.

C. Best practice governance enables the organization to control value realization.

D. The TOGAF standard cannot be used without executive governance.

Answer: C



Explanation:

The need to govern Enterprise Architecture is supported by the fact that best practice governance enables the organization to control
value realization. Here's a detailed explanation:

Enterprise Architecture Governance:

Definition: Governance in the context of Enterprise Architecture (EA) nvolves establishing processes, roles, and responsibilities to
ensure that the architecture is developed and maintained in alignment with the business strategy and objectives.

Importance of Governance:

Control and Accountability: Effective governance ensures that architecture activities are controlled and aligned with business
priorities. It establishes accountability for architectural decisions and outcomes.

Value Realization: Governance mechanisis ensure that the architecture delivers value to the organization by aligning with strategic
goals, optimizing resource usage, and ensuring that architecture initiatives are completed successfully.

TOGAF Reference:

Architecture Governance Framework: TOGAF provides a framework for architecture governance, including guidelines for
establishing governance structures, processes, and tools to manage architecture activities effectively.

ADM Phases: Governance is integrated into all phases of the ADM to ensure that architecture development is controlled and aligned
with business needs. This includes monitoring progress, managing risks, and ensuring compliance with architecture principles and
standards.

Best Practices:

Continuous Improvement: Best practice governance involves continuous monitoring and improvement of the architecture processes
to ensure they remain effective and deliver the desired outcomes.

Stakeholder Engagement: Effective governance ensures ongoing engagement with stakeholders, ensuring their needs and concerns
are addressed, and maintaining alignment with business objectives.

In summary, the need to govern Enterprise Architecture is supported by the fact that best practice governance enables the
organization to control value realization, ensuring that architecture initiatives are aligned with strategic goals and deliver tangible
benefits.

NEW QUESTION # 32

We provide you with free update for 365 days for OGBA-101 study guide after purchasing, and the update version will be sent to
your email automatically, you just need to check your email for the update version. In addition, we have a professional team to
compile and review OGBA-101 exam materials, therefore the quality can be guaranteed, and you can use themat ease. OGBA-101
Exam Materials cover most of the knowledge points for the exam, and you can master the major knowledge points for the exam as
well as improve your professional ability in the process of learning.
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