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Ifyou buy our AACE-PSP exam questions, then you will find that Our AACE-PSP actual exam has covered all the knowledge that
nmust be mastered in the exam. You just should take the time to study AACE-PSP preparation materials seriously, no need to refer
to other materials, which can fully save your precious time. To keep up with the changes of the exam syllabus, our AACE-PSP
Practice Engine are continually updated to ensure that they can serve you continuously.

AACE International AACE-PSP (Planning & Scheduling Professional) Exam is a professional certification program designed to
validate the skills and expertise of individuals working in the planning and scheduling field. Planning & Scheduling Professional (PSP)
Exam certification is recognized globally and is highly respected within the industry. The AACE-PSP certification demonstrates one's
commitment to advancing their knowledge and skills in the field of planning and scheduling, and it also demonstrates their ability to
apply their knowledge in practical situations.

The AACE-PSP Certification Examis a comprehensive exam that covers a broad range of topics related to project planning and
scheduling. AACE-PSP exam consists of 120 muiltiple-choice questions and is designed to test the candidate's knowledge of project
planning and scheduling techniques. AACE-PSP examis divided into two parts, with the first part covering general project
management topics and the second part covering more specific planning and scheduling topics.
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Mess of AACE-PSP exam candidates have inclined towards our practice test trains due to extremely beneficial features and
appositive learning techniques applied through various learning modes. Thoroughly test your cognition level on AACE-PSP exam
domains with the help of our practice test sessions. Take free trial for our practice test demos; get recognized about the key
perspective and unique composition of our AACE-PSP Practice Test products. UpdateDumps practice tests preeminently affluence
your knowledge level and upbraids your efficiency to tackle with all sort of uncertain scenarios. AACE-PSP exans requirements are
well embraced through our AACE-PSP products, keeping your learning tendency on the rise and fulfilling the success promise.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q46-Q51):

NEW QUESTION # 46
Determine the correct fornula and date for the late finish for Activity 2001.
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Loglc Normal Schedule Crashed Schedule
: Succ. Rel. | Lag | Days | Direct Days | Direct
1 Activity Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 .
Conditions
: - 1000 S5 85 $563,000 67 $728,000
1001 ;r:lrikmmary Civil 2001 Fs
7001 FS
River Diversion 2002 FS 92 $150,000 5 $190,000
2001
Stage 1
River Diversion 2003 FS 38 525,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
SO River Diversionto | 3001 FS 38 596,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
. 4001 FF 15
3001 Exitcavatmn, Dam 5001 ss 65 }
& 9001 |FF |65
.' 001 FS
qﬂl ;001 ss 45 152 $608,000 118 $692,000
= 001 | FF 45
INTERMATION AL ml Fs
Urill ana Grout 6001 FS 102 $637,000 92 $650,000
5001 Z
Dam Site
Rock Fill: to 6002 FS 140 51,352,000 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 ;
elevation 38
8001 |FS |65 |152 |$1,360,000 | 113 | $1,540,000
Rock Fill: to 9002 55 65
elevation 50 9002 FF h
S003 FS
11001 FS 43 $180,000 28 $205,000
7001 Permanent Roads £s
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
- 11001 | FS 175 | $1,120,000 | 155 | $1,305,000
Spillway -
9001 Conionite 9002 FS
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
Facing—Concrete [ S9005 | FS ] _ 1 L
9003 Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
Concrete 10f 2
9004 Valve House — 10002 | FS 7 12 $245,000 66 $265,000
Concrete
Inlet Tower - 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower — 11001 FS 25 5$147,000 25 $147,000
10001
Complete
= 1 Valve House=___ | 10001 [FS 124 $132,000 |24 | $133,000
e A LF.2001 - 1 day-> 08-28-01.
e B.1S.2002- 1 day-> 08-29-01.
e (C.LS.2002 - 1 day-> 08-28-01.
e D.L[S.2002 + 1 day -> 08-30-01.




Answer: B

Explanation:

* Activity Details (2001 - "River Diversion Stage 1"):
Successor: 2002 ('River Diversion Stage 2").

Relationship: Finish-to-Start (FS) with no lag,

Normal schedule duration for Activity 2001 = 92 days.

* Backward Pass Calculation for Late Finish (LF):

The Late Finish (LF) of Activity 2001 is derived from the Late Start (LS) of its successor, Activity 2002.
Formula: LF.2001 = L.S.2002 - 1 day.

* Date Calculation:

Given: LS.2002 = 08-30-01 (as per data in the schedule).
LF.2001 =LS.2002 - 1 day=08-30-01 - 1 day = 08-29-01.
* Cross- Verification with Answer Options:

Option A: Incorrect. Misrepresents the Late Finish formula.
Option C: Incorrect. Adds 1 day instead of subtracting,
Option D: Incorrect. Incorrect date application.

Option B: Correct. Matches both formula and calculation.

NEW QUESTION # 47
‘What does the narrow band at "Y" represent?

Refer fo the time-scaled network diagram and other information to answer the following
questions. Please consider this to be the entire network.
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A. You cannot tell with the information supplied.
B. Resource limitation period.

C. Activity mactivity.

D. A rework period.



Answer: C

NEW QUESTION # 48
‘When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Tabular listing of activities showing duration, calendar ID, early and late dates

B. Assigned party responsibility for each work task

C. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID
D. Detailed listing of working days for each calendar used

Answer: B

NEW QUESTION # 49
Using the normal schedule, what is the early finish date and total float of Activity 100027

A. 21 Dec 2023. and 4 days of total float
B. 24 Nov 2023. and 24 days of'tree float
C. 24 Dec 2023. and 24 days of tree float
D. 17 Dec 2023. and 4 days of total float

Answer: A

NEW QUESTION # 50
When are KPIs defined?

A. AtNTP

B. At the start of the Construction Phase
C. At project initiation

D. After the Bidding Phase

Answer: C

NEW QUESTION # 51
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