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ATD The Certified Professional in Talent Development Sample Questions
(Q43-Q48):

NEW QUESTION # 43

A talent development professional has been asked to provide feedback to a trainer about an in-person session that received poor
evaluation responses. The training was for senior-level management to learn to be more strategic and collaborative in their annual
planning session. The trainer presented the learners with theories and methods for strategic planning and how to collaborate. Survey
responses revealed learners felt they had not learned what they expected to learn. What was the most likely problem?

¢ A The presentations were not polished enough, and the trainer should have practiced more before the session

¢ B. The training did not take into account the fact that the learners were experienced and motivated to learn

e (. The training did not provide situations where the learners could practice working as a group to come up with strategic
priorities

¢ D. The learners were not motivated to learn the content presented to themand did not see how it related to the task at hand

Answer: C

Explanation:

According toATD's Handbook for Training and Talent Development, 3rd edition(2022), successful learning for adults requires an
experiential design where "learnersactively practice new skills, especially when learners are senior, experienced, and goal-oriented."
The book firther states, "Providing theoretical knowledge alone without practice exercises will fail to meet experienced learners'
needs".

This group required strategic simulations or practice opportunities, not lectures alone. Thus, lack of practice was the key deficiency.
Reference:ATD's Handbook for Tramning and Talent Development (2022), Adult Learning Principles.

NEW QUESTION # 44
Which is a component of an e-learning storyboard?

A. Usability testing

B. Mobile strategy

C. Technology analysis
D. Voice-over narration

Answer: D

Explanation:

Ane-learning storyboard, per theATD Instructional Design Certificate Program, includes "content, visuals, interactions, assessiments,
and narration text/scripts".

Voice-over narration is scripted directly into the storyboard document before development.

Reference:ATD Instructional Design Certificate.

NEW QUESTION # 45

A talent development (TD) professional has been asked to evaluate the capability of an organization's employees to move into
positions of greater responsibility when required. The deliverable will be a report on the skill sets for succession in the organization.
‘What would be the most effective approach for the TD professional to take?

¢ A. Review company training records for past training attendance in leadership sessions; review project committees and
leadership roles taken in the committees

¢ B. Hold focus groups with employees interested in leadership positions to identify potential leaders; meet with senior leaders
individually to discuss who they feel could take on greater responsibility within the organization

¢ (. Research and recommend an assessment process such as a 360-degree assessment or a psychometric assessment; review
data contained in the performancemanagement system, including past performance reviews

¢ D. Send a survey asking about future leadership potential and mterest from employees; follow up with a group discussion for
those expressing interest in a leadership position

Answer: C

Explanation:
According toSuccession Planning Best Practices(ATD Handbook), "Combining objective assessments (360- degree or



psychometric) with performance review data creates the most complete, unbiased profile of leadership readiness".
Self-reports alone are insufficient.
Reference:ATD Handbook, Succession Planning Methods.

NEW QUESTION # 46
A talent development (TD) professional is starting to plan an organizational development strategy. Which task should the TD
professional perform first?

A. Specify the skills that will be developed by the participants
B. Make an itemized budget

C. Define the goals of the strategy

D. Determine the scope of the learning plan

Answer: C

Explanation:

In theATD Talent Development Capability Model, underOrganization Development & Culture, the first critical step to designing any
strategy is "defining clear business-aligned goals and objectives to ensure the effort addresses the true needs of the organization'.
Without clear goals, subsequent decisions about scope, design, and budget risk being misaligned with organizational priorities.
Reference:ATD Talent Development Capability Model, Organization Development & Culture capability.

NEW QUESTION # 47
An enployee meets with a manager and indicates an interest in moving into a different department to prepare for a higher-level
position. Currently, no openings are available. Which is the most effective solution for the manager to recommend?

A. Meet with a career counselor

B. Enter into a mentoring relationship
C. Create a training plan

D. Seek a coach

Answer: B

NEW QUESTION # 48
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