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Which of the following is used to manage the flow of Features?

A. The ART Kanban
B. The Epic to Feature Funnel
C. The ART Backlog
D. The SAFe Lean startup cycle

Answer: A

Explanation:
The ART Kanban is specifically used to manage the flow of Features from idea through analysis, implementation, and completion. It
visualizes and limits Work in Process (WIP), helps identify bottlenecks, and ensures continuous flow through the ART.
References:
SAFe 6.0, "ART Kanban" article
SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 130 
(Select 3) How do you demo a spike?

A. Showing the functioning code in the production environment.
B. Showing the knowledge gained by the spike.
C. Showing the quantitative data that will prove useful in developing future user stories.
D. Showing a prototype produced for the spike.
E. Spikes are strictly for internal learning of the team and do not need to be demoed.

Answer: B,C,D

Explanation:
A spike is a timeboxed exploration used to gain knowledge or reduce uncertainty. While a spike may not always result in shippable
code, the learning outcomes, prototypes, or quantitative data are valuable and should be demoed to stakeholders and the team
during the Iteration Review.
"Teams demo spikes by sharing the knowledge acquired, prototypes built, or data gathered to inform future development, even if no
production code was produced." (Source: SAFe 6.0 Framework: Spikes; SPC 6.0 Guide "Building Solutions with Agile Product
Delivery")

NEW QUESTION # 131 
Backlog items in an Expedite class of service can break WIP limits.

A. False
B. True

Answer: B

Explanation:
"Expedite" is a Kanban class of service for critical items that require immediate attention. SAFe permits items in the Expedite lane to
override or break WIP (Work In Process) limits to ensure urgent delivery.
"Expedite items are allowed to break WIP limits to ensure that urgent issues are addressed as quickly as possible." (Source: SAFe
6.0 Framework: Kanban Classes of Service)

NEW QUESTION # 132 
(Select 2) What are the right scenarios for using SAFe Foundations Training Materials?

A. Familiarize Release Train Engineers with the PI Planning process.
B. Train the teams prior to PI Planning.
C. Familiarize executives with SAFe.
D. Train Scrum Masters in servant leadership following "SAFe for Teams" training.
E. Make an initial presentation on SAFe to the organization.



Answer: C,E

NEW QUESTION # 133 
What are the primary responsibilities of Program Portfolio Management (PPM)?

A. Program management, stakeholder management, PI Planning.
B. Governance, strategy and investment funding, program management.
C. Lightweight business case, Epic specification workshop, Budget allocation.
D. Governance, investment funding, product strategy.

Answer: B

NEW QUESTION # 134
......
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