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'937. A number of custom modules can be included in the
application footprint. What kind of layer is present in this stage?
A. Shared services

B. Independent module

C. Reactive module

D. Proactive services Correct Answers ANS: A

EXP: The application footprint consists of a layer of shared
services, This means that any modules that are used have to
work well with the others and be accessible to external ones, as
well.

' 968. Harold is looking at tasks related to logistics. How many
categories can these activities be broken into?

A3

B.5

C.7

D. 12
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EXP: There are three categories of logistics. These include
planning, operations, and collaboration.
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Chrome, and Firefox also support the online version of the Certified Supply Chain Professional (CSCP) practice exam. Features we
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have discussed in the above section of the GetValidTest Certified Supply Chain Professional (CSCP) practice test software are
present in the online format as well. But the web-based version of the CSCP practice exam requires a continuous internet
comnection.

APICS Certified Supply Chain Professional Sample Questions (Q407-Q412):

NEW QUESTION # 407
What is the nventory turnover for a company with the following financial data?

A 4.64
B. 8.03
C.191
D. 19.50

Answer: B

NEW QUESTION # 408
Continuous improvement is best described as:

A. a never-ending effort to expose and eliminate root causes of problens.

B. a process in which a supplier commits to replenishing inventory based on demand without receiving replenishment orders.
C. identifying and implementing big-step improvements within a process.

D. a never-ending effort by the management team to reduce cycle time.

Answer: A

Explanation:

Continuous improvemment, often referred to as Kaizen, focuses on making small, incremental changes to processes with the goal of
improving efficiency and quality. Here's a breakdown of why option A is correct:

* Never-ending effort to expose and elimnate root causes of problens: Continuous improvement is an ongoing process that seeks to
identify and address the findamental causes of inefficiencies and issues.

* Management effort to reduce cycle time: While reducing cycle time is a component of continuous improvement, the primary focus
is on identifying root causes.

* Big-step improvements: Continuous improvement typically nvolves small, incremental changes rather than large, radical changes.

* Supplier replenishment: This describes a vendor-managed inventory system, not the essence of continuous improvement. Thus, the
best description of continuous improvement is a never-ending effort to expose and eliminate root causes of problens.

References
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* Liker, J. K. (2004). The Toyota Way: 14 Management Principles from the World's Greatest Manufacturer.

NEW QUESTION # 409
Which of the following reasons for viewing supply chains as a set of systematic processes istypically considered to be the most
important?

¢ A awell-defined and communicated process provides everybody with a standardizedworkflow and eliminates the need to
reinvent procedures every time the company develops aproducts, fulfills an order, or evaluates a supplier

¢ B. having a systematic process makes it easier to incorporate best practices and knowledge

e (. with formal and defined processes, a company can document and measure them, whichfacilitates supply chain
improvements

¢ D. viewing the supply chain in terms of a globally aligned set of processes makes it possible toimplement consistency across
geographic units

¢ E. processes usually move across functional boundaries

Answer: C

NEW QUESTION # 410
Medum-term demand management projections are used primarily to:



A. conmplete strategic business planning of facilities.
B. aggregate demand for production planning.

C. develop the master production schedule.

D. complete forecasts at the item level.

Answer: B

Explanation:

Medum-term demand management projections typically cover a horizon of several months to a few years and are essential for
production planning, Here's the detailed explanation:

* Aggregate Demand: Mediumterm projections aggregate demand at a higher level, such as product families or groups, to facilitate
production planning and capacity management.

* Production Planning; These projections are used to plan production schedules, workforce requirements, and resource allocation,
ensuring that manufacturing operations can meet anticipated demand.

* Inventory Management: Helps in maintaining optimal inventory levels by balancing supply and demand over the medium term.

* Alignment with Business Goals: Ensures that production plans are aligned with the company's strategic goals and market demands.
While medium-term projections also support other activities, such as developing the master production schedule (MPS), their
primary use is in aggregating demand for effective production planning,

References:

Vollmann, T. E., Berry, W. L., Whybark, D. C., & Jacobs, F. R. (2005). Manufacturing Planning and Control for Supply Chain
Management. McGraw- Hill

Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation. Pearson.

NEW QUESTION # 411
Which of the following relationship activities is most impacted by a lack of trading partner trust?

A. Collaboration
B. Communication
C. Coordination
D. Cooperation

Answer: A

NEW QUESTION # 412
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