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AR #25
Which statement about DevOps toolchains is CORRECT? They:

A. Require open source tools

B. Should be standardized across applications
C. Automate tasks in a deployment pipeline
D. Automate continuous testing activities

He. C

=R

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systemns.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks autormated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct staterment.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation

EHE #26
What is NOT an example of a business performance metric?

A. Marketshare
B. Cashflow
C. Epics delivered

D. Earnings
¥e: C

MY

Epics deliveredis asoftware/process metric, not a business performance metric.

* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.

Why not the others?

* Earnings, Cashflow, Marketshare:Directly tied to business health.

Extract-style reference:

"Business performance metrics focus on outcomes such as earnings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."

-Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.

HE#27
‘Which of the following helps an organization to practice DevSecOps?

A. Conducting frequent security audits after deployment

B. Security as code

C. Engaging external testing services

D. Embracing a "shift right" testing strategy approach can take advantage of continuous integration and test-driven


https://www.passtip.net/DevOps-Foundation-pass-exam.html

development practices
HeE: B

Y.

DevSecOps is about integrating security into every stage of the software delivery lifecycle rather than treating it as a separate, post-
development activity. PeopleCert DevOps Foundation v3.6 stresses that security must shift left-moving testing, vulnerability
scanning, and compliance checks earlier in the process.

Security as Codemeans embedding security policies, controls, and checks directly into infrastructure and application code. This
ncludes:

* Automated vulnerability scanning in CI/CD pipelines

* Infrastructure-as-code with integrated security configurations

* Policy-as-code to enforce compliance automatically

* Static and dynamic application security testing (SAST/DAST) integrated into build pipelines WhileAincorrectly says "shift right"
(testing later in production), DevSecOps emphasizes shifting left. B(post- deployment audits) andC(external testing) can complement
DevSecOps but don't fully embed security into the delivery workflow.

Therefore,D - Security as codeis the most direct enabler of DevSecOps practices.

References:

PeopleCert DevOps Foundation v3.6 - DevSecOps Practices

The DevOps Handbook- Security Integration and Policy as Code

OWASP DevSecOps Guidelines

EE #28
Which of the following is NOT a reason business is interested in DevOps?

A. Customers value outcomes, not products
B. Intelligent data must drive direction quickly
C. IoT is rapidly increasing

D. DevOps must automate all the things

HEe. D

MH.

Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.

* A: The growth of IoT requires scalable, automated, and reliable delivery processes.

* B: Fast, intelligent decision-making is needed to respond to market changes.

* D: The shift toward valuing customer outcomes over products is central to modern service delivery.

However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- automating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase complexity, and reduce adaptability.

References:

PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps

The DevOps Handbook- Automation Principles

Accelerate- Strategic Use of Autoration

A2 #29
What is the ideal structure for a DevOps Team?

A. A permanent cross-functional team led by a DevOps Engineer

B. There is no ideal structure for a DevOps Team

C. A cross-functional 'tiger team for short-term projects

D. An expanded Scrum Team that includes members from security, QA and Ops

He:. B

Y.

PeopleCert DevOps Foundation v3.6 emphasizes thatthere is no single "ideal" team structurefor DevOps.

The optimal structure depends on organizational size, maturity, product complexity, and culture.

While cross-functional teans (as described inAandC) are common in mature DevOps environments, and temporary tiger teans (B)



may be used for rapid initiatives, the key is flexibility. Some organizations integrate DevOps practices into existing teans, while
others create dedicated platform teams, guilds, or enablement tears.

The focus should be onremoving silos, fostering collaboration, and aligning around value streams-not adhering to a rigid structure.
References:

PeopleCert DevOps Foundation v3.6 - Team Structures

Team Topologiesby Skelton & Pais - Team Patterns in DevOps
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