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Our CIPS L4M5 exam dumps will assist you in preparing for the actual CIPS L4M5 exam. Our CIPS L4M5 practice test software
allows you to customize the difficulty level by decreasing the time duration of CIPS L4M5 Practice Exam, Which will help you to
test yourself and make you capable of obtaining the CIPS L4M5 certification with high scores.

CIPS L4M5 Exam is a Level 4 qualification under the Chartered Institute of Procurement and Supply (CIPS) program, which is
considered as the leading global professional body for procurement and supply chain management. L4M5 exam is intended for
individuals who have completed the CIPS L3M3 (Procurement Practice) or L3M5 (Advanced Certificate in Procurement and
Supply Operations) qualifications or have equivalent experience in procurement and supply chain management.

>> Latest L4M5 Test Testking <<

Exam L4M5 Prep & Mock L4M5 Exam
Will you feel nervous in the exam? If you do, just try us L4M5 study materials, we will release your nerves as well build up your
confidence for the exam. L4M5 Soft test engine can stimulate the real exam environment, so that you can know the procedure of the
real exam, and your nervous will be relieved. In addition, L4M5 Study Materials are high quality, and they can help you pass the
exam. They also contain both questions and answers, you can have a quickly check after practicing.

CIPS L4M5 exam, also known as Commercial Negotiation, is an important certification for procurement professionals seeking to
enhance their negotiation skills. L4M5 exam is designed to test candidates' knowledge and understanding of the principles,
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techniques, and strategies used in commercial negotiation. It is an essential requirement for procurement professionals who want to
excel in their careers and contribute to the growth of their organizations.

CIPS L4M5 certification exam covers a broad range of topics, including negotiation theory and strategy, communication, ethics and
professionalism, and contract law. L4M5 Exam is designed to evaluate the candidate's ability to effectively manage the negotiation
process, analyze the negotiation context, and develop effective negotiation strategies. Commercial Negotiation certification provides
candidates with a deep understanding of the negotiation process, enabling them to effectively advocate for their organization and
achieve optimal outcomes.

CIPS Commercial Negotiation Sample Questions (Q192-Q197):
NEW QUESTION # 192 
There are no commitments in hypothetical questions. Is this statement true?

A. Yes, because hypothetical questions only mention possible situations
B. Yes, because hypothetical questions generate a specific response
C. No, because hypothetical questions are made explicitly to the other party
D. No, because the party who makes hypothetical questions cannot withdraw their proposals

Answer: A

Explanation:
There are four types of questions that can be used in a commercial negotiation:
Hypothetical questions, where you ask about a possible situation or abstract concept, are very useful at the testing and proposal
phases. Hypothetical question does not state any commitment as it is only about 'if something happens, then ...'. This type of question
can be useful at giving suggestion.
Text Description automatically generated

LO 3, AC 3.3

NEW QUESTION # 193 
Which of the following is mostlikely to be a reason why a supplier charges its customer higher price after it has reached the break-
even point?

A. Supplier may want to encourage buyer's demand
B. The supplier may have reached economy of scale
C. Supplier may need to open new facilities to meet increasing customer's demand
D. Supplier may have high fixed cost - variable cost ratio

Answer: C

Explanation:
Explanation
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'Supplier may want to encourage buyer's demand': the buyer tends to prefer lower price, if supplier wants to encourage its customers
tobuy more, it needs to offer discount at bulk amount. So this option is not acceptable.
'Supplier may have high fixed cost - variable cost ratio': Supplier with high fixed cost needs high volumes to break even, but once
achieved, it may be able to offer significant discounts for bulk orders
'The supplier may have reached economy of scale': when economy of scale is reached, cost per unit will be minimal which often
leads to more favourable price.
'Supplier may need to open new facilities to meet increasing customer's demand': Increasing customer's demands may excess
supplier's current capacity. Therefore, supplier may need to extend its capacity by investing more in facilities. To cover these fixed
cost investment, supplier may charge higher price.
LO 2, AC 2.1

NEW QUESTION # 194 
A procurement manager (PM) is preparing for a negotiation with a supplier. The PM is keen to find a way to reach an agreement
with the supplier. The PM is exploring variables that they might be able to trade with the supplier, to encourage them to reduce their
price. In particular, the PM is focusing on any variables that are of low value to their own organisation but could be of interest to the
supplier. Their preparation focus is on which of the following aspects?

A. Preparing an opening statement
B. Potential objections
C. Closing techniques
D. Bargaining mix

Answer: D

Explanation:
The correct answer is Bargaining mix. The bargaining mix refers to the full range of variables that can be negotiated, such as price,
delivery schedules, payment terms, volumes, warranties, contract length, or service levels. According to CIPS guidance, effective
negotiators identify elements that are of low value to themselves but high value to the other party, as these can be traded to gain
concessions on priority issues like price. This approach supports value creation rather than positional bargaining and is central to
both distributive and integrative negotiation preparation. The PM's focus is therefore not on objections, opening statements, or
closing techniques, but on structuring tradeables in advance to enable flexible and constructive bargaining.
Reference: CIPS L4M5 Commercial Negotiation (CORE), 2nd edition - LO 2.2: Preparing for negotiation, bargaining mix and
tradeables.

NEW QUESTION # 195 
A supplier's mark-up on all products is 25%. Supplier's profit margin is...?

A. 30%
B. 20%
C. 75%
D. 15%

Answer: B

Explanation:
Table Description automatically generated with medium confidence

Text Description automatically generated with low confidence



LO 2, AC 2.1

NEW QUESTION # 196 
According to Mendelow's Matrix, how should stakeholders with high interest but low power be managed?

A. Key player
B. Keep satisfied
C. Keep informed
D. Minimal effort

Answer: C

Explanation:
Mendelow's Matrix categorises stakeholders by power and interest. High-interest, low-power stakeholders must be kept informed,
as they care about outcomes but lack direct influence. Keeping them informed builds trust and reduces resistance. By contrast, high
power/interest stakeholders are key players, while low power
/low interest require minimal effort. This tool ensures negotiation strategies align with stakeholder dynamics, preventing overlooked
risks or conflicts.
Reference: CIPS L4M5 (2nd ed.), LO 3.1 - Stakeholder mapping using Mendelow's Matrix.

NEW QUESTION # 197
......
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