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Are you plamning to pass the ITIL-4-Specialist-Create- Deliver-and-Support exam and don’t know where to start preparation?
Many candidates don’t find a credible and lose money and time. If you want to save your resources, you are at right place because
ITIL ITIL-4-Specialist-Create- Deliver-and- Support offers real exam questions for the students so that they can prepare and pass
ITIL ITIL-4-Specialist-Create- Deliver-and- Support.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Syllabus Topics:

Topic

Details

Topic 1

Service Delivery: This section of the exam measures the skills of IT Operations Managers and covers the
core processes and activities essential for the effective delivery of IT services. It emphasizes the importance
of managing service transitions and operations to maintain consistent, high-quality service output.

Topic 2

Service Support: This section of the exam measures the skills of Technical Support Specialists and covers
the support functions required to manage and maintain IT services. It includes practices for issue resolution,
incident management, and sustaining service reliability over time.

Topic 3

Service Automation and Technology: This section of the exam measures the skills of Automation Engineers
and covers the integration of automation and technology in the development, delivery, and support of IT
services. It includes understanding how tools and platforns streamline operations and increase efficiency.

Topic 4

Culture and Collaboration: This section of the exam measures the skills of Team Leaders and covers
fostering a service-focused culture within organizations. It emphasizes collaboration across teams and
departments to enhance communication and ensure the success of service-based projects.| :

Topic 5

ITIL 4 Principles: This section of the exam measures the skills of IT Service Managers and covers the
application of ITIL 4’s guiding principles such as “Focus on Value,” “Start Where You Are,” and
“Optimise and Automate.” The aimis to drive operational efficiency and service excellence.
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Customizable ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create- Deliver-and- Support) practice tests
allow users set the time and ITIL-4-Specialist-Create- Deliver-and-Support questions according to their needs. ITIL 4 Specialist:
Create, Deliver and SupportExam (ITIL-4-Specialist-Create- Deliver-and-Support) Practice exams simulate the real test so
applicants can prepare as per the actual exam's pressure and handle it in the final test. Realdtest has a team of professionals who
update the ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create- Deliver-and-Support) practice material
daily so the user can get the full out of it and pass ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create-
Deliver-and-Support) certification exam pretty easily.

ITIL 4 Specialist: Create, Deliver and SupportExam Sample Questions (Q38-
Q43):

NEW QUESTION # 38

A user has logged an incident saying that transactions via the company website are very slow. The service desk team does not have
the skills needed to nvestigate this. There are many different teams that this could be escalated to, including a web server team, an
application team, an infrastructure team, and a performance management team

Which is the BEST approach for the service desk to use for escalating this incident?

A. Escalate to the performance management team, who will then escalate to a different team if needed
B. Follow the predefined procedure for investigating web performance incidents

C. Use swarming to involve people from multiple different teams in the mvestigation

D. Declare a major incident and start the major incident management procedure

Answer: B

Explanation:
Following a predefined procedurefor investigating web performance incidents ensures astructured and efficient escalation, reducing
delays and avoiding confusion about responsibility.

NEW QUESTION # 39

A service operations team monitors a critical service. They receive thousands of events every day and operators are trained, so they
know which events require a response. Sometimes they miss an important event and this causes service level targets to be breached.
What is the BEST approach to resolve this issue?

A service operations team monitors a critical service. They receive thousands of events every day and operators are trained, so they
know which events require a response. Sometimes they miss an important event and this causes service level targets to be breached.
What is the BEST approach to resolve this issue?

A. Recruit additional operations staff
B. Improve operations team training
C. Renegotiate service level targets

D. Improve filtering of operations data

Answer: D

Explanation:
Improving the filtering of operations data reduces the noise from irrelevant events, allowing the operations team to focus on critical
events and prevent breaches of service level targets.

NEW QUESTION # 40
Which of the following involves consideration of the skills and availability of both internal and external resources?

A. Shift-left approach
B. Build vs buy

C. Triage prioritization
D. Swarming

Answer: B
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Explanation:
Build vs buyinvolves evaluating the skills and availability of both internal and external resources to decide whether to develop a
solution in-house or acquire it from an external provider.

NEW QUESTION # 41

An internal service provider has made the service desk a single point of contact for all user queries, including incidents, service
requests, complaints, and compliments. To ensure a fair allocation of the service desk resources, a common rule for processing all
incoming queues has been agreed: "first in, first out." It has soon become apparent that some incidents reported by users spend too
much time waiting to be processed and triaged by the service desk. This leads to delayed incident resolution and negative business
impact. What is the BEST way to improve the situation?

A. Prioritize incoming queries based on their type and associated urgency

B. Increase the number of service desk agents to process the incoming queries faster
C. Recommend users to submit queries well in advance to ensure timely processing
D. Implement separate service desks for incident and service requests

Answer: A

Explanation:

The best way to improve the situation is to prioritize incoming queries based on their type and associated urgency (B). The ITIL 4
Specialist: Create, Deliver and Support documentation (Section 4.2.3) states:

"Prioritization based on impact and urgency ensures that the most critical incidents are addressed promptly, optimizing resource use
and mmimizing business impact.” The "first in, first out" rule fails when high-impact incidents are delayed, and this approach adjusts
resource allocation dynamically. Option A increases costs without addressing prioritization; option C adds complexity; and option D
shifts responsibility to users. The guide emphasizes: "Effective prioritization is a key practice in managing demand and ensuring
service continuity." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.2.3 - Prioritization in Service Desk
Operations.

NEW QUESTION # 42
An organization wishes to acquire a service froma supplier in a different country but with similar working hours.
Which sourcing model should they use?

A. Insourcing
B. Offshoring
C. Onshoring
D. Nearshoring

Answer: D

Explanation:
Nearshoringinvolves sourcing services froma supplier in anearby countrywithsimilar working hours, facilitating easier communication
and collaboration.

NEW QUESTION # 43

Our ITIL-4-Specialist-Create-Deliver-and-Support exam questions own a lot of advantages that you can't imagine. First of all, all
content of our ITIL-4-Specialist-Create- Deliver-and- Support study guide is accessible and easy to remember, so no need to spend
a colossal time to practice on it. Second, our ITIL-4-Specialist-Create- Deliver-and- Support training quiz is efficient, so you do not
need to disassociate yourself from daily schedule. Just practice with our ITIL-4-Specialist-Create-Deliver-and-Support learning
materials on a regular basis and everything will be fine.
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