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Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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CIPS Logistics Management Sample Questions (Q42-Q47):
NEW QUESTION # 42 
Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving items near the front,
slower further back, and rarely used items in separate storage. What type of system is Paul using?

A. VED analysis
B. FSN analysis
C. HML analysis
D. ABC analysis

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
FSNgroups items by movement speed:Fast-moving,Slow-moving,Non-moving. It's used to position stock for efficient access and
handling based on usage frequency. (CIPS L5M10 Study Guide, p. 147)

NEW QUESTION # 43 
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Which pieces of information would you require to calculate aBOM explosure? Select TWO

A. Lead-time of the materials
B. Current inventory levels
C. Materials required to complete an order
D. Price of the materials

Answer: B,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offsetting it againstcurrent
inventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5M10 Study Guide, p. 182)

NEW QUESTION # 44 
In an MRP system, which inputs need to be programmed into the system in order to generate a purchase order for new stock?
Select THREE

A. Production Plan
B. Materials Movement Plan
C. Master Production Levels
D. Master Production Schedule
E. Bill of Materials

Answer: C,D,E

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Coreinputsto MRP include theMaster Production Schedule (MPS),master/engineered production levels and theBill of Materials
(BOM). Items like theproduction planandmaterials movement planareoutputs
/derived plansproduced by running the MRP logic. (CIPS L5M10 Study Guide, p. 171)

NEW QUESTION # 45 
A Transport Management System (TMS) comprises several functions. Which of the following is NOT one of these?

A. Fleet maintenance
B. Transport execution
C. Planning and decision-making
D. Measurement and reporting

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Core TMS functions typically include: planning & decision-making (e.g., carrier/route selection), transport execution (e.g., tendering,
dispatch), transport follow-up/visibility, and measurement & reporting (KPIs).
Fleet maintenance is generally a separate fleet/asset management function, not a standard TMS core function.
(Reference: CIPS L5M10 Study Guide, TMS functions, p. 91)

NEW QUESTION # 46 
Which of the following is a commonly used indicator for measuring capacity and manufacturing productivity and is usually expressed
as the percentage of time a machine is truly productive?

A. Effective Operational Measure
B. Overall Equipment Effectiveness
C. Machine downtime
D. Actual output



Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Overall Equipment Effectiveness (OEE) combines availability, performance, and quality to indicate how much of scheduled time a
resource is genuinely productive. Downtime is a component that reduces OEE;
"actual output" is an absolute measure, not an effectiveness percentage. (Reference: CIPS L5M10 Study Guide, OEE definition, p.
109)

NEW QUESTION # 47
......

All contents are being explicit to make you have explicit understanding of this exam. Some people slide over ticklish question
habitually, but the experts help you get clear about them and no more hiding anymore. Their contribution is praised for their purview
is unlimited. None cryptic contents in L5M10 practice materials you may encounter.
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